Legislative Appropriations Request
for Fiscal Years 2026 and 2027

Submitted to the
Governor’'s Office, Budget Division,
and the Legislative Budget Board
by
Department of Public Safety

Board Members Hometown

Steven P. Mach, Chair Houston, TX

Nelda L. Blair The Woodlands, TX
Dan Hord Il Midland, TX

Larry B. Long Dallas, TX

Steve H. Stodghill Dallas, TX

August 30, 2024

1-1



1-2

(This page intentionally left blank)



Texas Department of Public Safety (405)

Legislative Appropriations Request
Table of Contents

1o COVEE PAGC...eiiiiiiii R bR R R R Rt h et 1-1
2. TADlE Of COMENTS....vuiuiiiiiictictccc bbb R R bR R e b e 1-3
3. AdMINISTIALOL’S STATCIMCIIE. couuvuivuieeriitiatieeiict ettt b bbb bbb bbbt 1-5
e Supplement 1 to AdMINISTIALOL’S STALEIMIEIE. ..cucuvuiuiirieereireietriaeieeeeieeeie st s st s et s s s eseseesseesensesenseas 1-11
e Supplement 2 to AdMINISIALOL’S STALEMEIE. ....cuviuiriiiiiiiiieiiiiiierii et b bbb ses 1-13
4. OrganizatioNal CRATT........ccuiiiiiiiiiii bbb 1-17
5. Certificate Of DUal SUDMISSIONS. .....vuiueuiiiiieieiiiieieiieieie ettt s et s s s e s nenseas 1-19
0. SUMMATIES O REGUEST....vuiuiiiiieiiciiicii ettt sttt n e 1-21
e Budget Overview — BIENNial.......cccoiiiiiiiiiiiiiiii s 1-21
e 2A — Summary of Base ReqUest DY Strate@y......cccoovviiiiiiiiiiiiiiiiiiiiic s 1-23
* 2B — Summary of Base Request by Method Of FINANCE......c.ouiiieiriiieiiiciiceeeeree e 1-29
e 2C — Summary of Base Request by ODbjJect Of EXPENSE....ciiuiiiiiiiiieiiciiiceecie et ssn e seas 1-53
e 2D — Summary of Base Request by Objective OULCOMES.......ciiuimiiiiiiiiiiiiiiisne st 1-55
e 2E — Summary of Exceptional Items REqUEST.......cccvoiiiiiiiiiiiiiiiiiii s 1-57
e 2F — Summary of Total Request DY STAtEZY ....c.ceuiviiiiiiiieeieiierccee et 1-59
*  2G — Summary of Total Request ObJectiVe OULCOMIES. .....cueviuririiiieiieieiereireseriieeceeie ettt s st seses e asseasens 1-65
7. SHAEZY REQUEST.....vvviiiiiiiii bbb bR R Rt a e 1-69
® 3A = SHAEZY REQUEST...ouiiiiiiiiiiiii e 1-69
O 01.0T.0T INLEIIZEIICE. ..ttt bbb bbbttt s 1-69
O 01.01.02 INtELOPELADILILY.....vvuieiiiiiiieieiceieie e et n e 1-73
0 01.02.01 Criminal INVESHIZATIONS......cviuviiiiiiiiiiiiiiiieiiieseiie st s st a bbb s s b 1-77
O 01.02.02 TeXAS RANGELS.....iiiiiiiiiiiiiiiiiiii bbb 1-82
0 01.03.01 Texas Highway Patrol..........ccoiiiiiiiiniiiii s 1-86
O 01.03.02 AILCIALE OPEIALIONS..c..vvuieriiecierisiietetieeietsteetes sttt essese s e st tse s sse st s estee s st essaesessesesessnsesesseasaesenas 1-92
O 01.03.03 Secutity PrOGIamS......ccciiiiiiiiiiiiiiiiiiiiiiii bbbttt 1-96
O 02.01.07 THALFICKING ..o ettt bbb bbb 1-101
O 02.01.02 ROULINE OPEIALIONS. ...cuiuiuiuiiiiiiiiiiiiititititei ittt b st 1-104
0 02.01.03 EXtraordinary OPELAtiONS. ....ccvuieererruieereurisieemessesteesessesteesessestaesessastsssesssstsssessestsssesssstsssesssstsssessstsssessssssesesesssssens 1-108
O 03.01.01 Crime LabDOLatory SEIVICES....euvuriririiriiiieieieieieieieietetetetete ettt be bbb bbb s s st et b et aesenene 1-111
O 03.01.02 Crime RECOTAS SEIVICES. ...uivimiiiiiiiiieiiicietiiiietsi ettt a s ae s snaes 1-117
o0 03.01.03 Victim & EMPIOYEE SUPPOLT SEIVICES...c.vuiuiuiuiuiiiiiiiiiiiiiiiiiiisisisiiiiiecsise bbbt 1-121
O 03.02.0T Re@UIAtOIY SEIVICES. ..c.cuiuimiiiiiiiiiiiiiiiicisii bbb bbbttt 1-125

1-3



Texas Department of Public Safety (405)

Legislative Appropriations Request
Table of Contents

O 04.01.01 DIIVEr LICENSE SEIVICES...viuiuiuiuiuiiiiiiiieieiiieieieieieieietst sttt 1-129
o 05.01.01 Headquarters AdMINISTIAtION. .....ccuiiiuiuiiiiniiieiiiicieiiicieseicsies ettt sse s naas 1-135
o0 05.01.02 Information TeChNOLOEY.......cccciuiiiiiiiiiiiiiiiiii et 1-139
o 05.01.03 Financial ManagemeEnt........ccovuiuiuiiiiiiiiiiiiiiiiciisis s a s sa s sa s snas 1-142
o 05.01.04 Training Academy and DevelopmeEnt. ... 1-146
0 05.01.05 INfrastructure OPEIatioNS......cciiucuiiiuiieriiiiieiieisieseiise ettt s st s s saenns 1-150
o 05.01.06 Office of the INSPector GENETAl........ccuiiiiiiiiiiiiiiiiiiiii s 1-156
¢ 3C —Rider Appropriations and UB REQUEST.......cccuiiriiiiiiciii st 1-161
e 3B — Rider Revisions and Additions REQUEST.........c.ciiiiiiiiiiiiiiiiiii s 1-163
8. Exceptional Ttem REQUEST......c.ciiiiiiiiiiicci bbb 1-189
*  4A — Exceptional Item Request SChedule. ... 1-189
¢ Exceptional Item Request Schedule with Sub ReqUESES.......cccviiiiiiiiiiiiiiii s 1-211
* 4B — Exceptional Item Strategy Allocation Schedule.........ccooiiiiiiiiiiiiiiii e 1-317
*  4C — Exceptional Item Strate@y REQUEST.......ccciviiiiiiiiiiiiiiiiiiii s 1-369
9. Supportlng SCREAUIES. ...t 1-387
6A — Historically UnderutiliZed BusSIess. ...ttt 1-387
* 6B — Onetime Expenditure Schedule.........cccoiiiiiiiiiiiii s 1-389
e 6C — Federal Funds Supporting SChedule..........cciiiiiiiiiiicri et 1-391
* 6D — Federal Funds Tracking SChedUle.........cvuiiiiiiiiiiiiiiiiiiiicecee ettt snen 1-397
¢ OE — Estimated Revenue COIECHONS. ..ottt s 1-399
e O6H — Estimated Total of All Funds Outside the GAA ... 1-419
10. Capltal BUAGEt ([11 V016 L)oottt 2-5
5A — Capital Budget Project SChedULe.........ccoiiiiiiiiiiiiiiciicce ettt 2-5

e 5B — Capital Budget Project INfOrmation........ccciiiiiiiiiiiiiiiic s 2-91
¢ 5C — Capital Budget Allocation to Strategies (Baseline).........cccovuviiiiiiiiiiiiiiiiiiic e 2-249
* 5E — Capital Budget Project - OOE and MOF Detail by Strategy........ccvueuriieuriiieiriiiiiieiriieirieiesieeeeessisessssesessesessesssensnses 2-283
e Capital Budget Project Schedule (EXCEPHONAL)......cciuiiiiiiiiiiciiiciieiccei et 2-443
¢ Capital Budget Allocation to Strategies (EXCEPtioNal)........cccvuiiiiiiiiiiiiiiiiiii e 2-471
11. Summary of Request for Capital FINanCINg........ccceviiiiiiiiiiiiiiiiii s 2-487

1-4



Administrator's Statement
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:34:59AM

405 Department of Public Safety

Agency Administrator’s Statement
Ladies and Gentlemen:

Section 1: Names, Terms of Offices and Hometowns of Members of Governing Board
. Steven P. Mach, Chairman, Houston, Term ends Jan 1, 2028

*  Nelda L. Blair, Commissioner, The Woodlands, Term ends Jan 1, 2026

. Dan Hord III, Midland, Term ends Jan 1, 2030

. Larry B. Long, Dallas, Term ends Jan 1, 2028

. Steve H. Stodghill, Commissioner, Dallas, Term ends Jan 1, 2030

Section 2: Description of Funding Request and How It Differs from Amounts in 24-25 Biennium
DPS’ funding request addresses the resources needed to protect and serve Texas and includes:

*  Conducting threat-to-life investigations and threat assessments

*  Preventing and responding to mass attacks in public places

*  Providing expert crime investigative assistance to local/federal agencies
*  Conducting around the clock patrol operations throughout the state

*  Maintaining civil order and preventing riots and looting

*  Conducting cold case and serial murder investigations

*  Conducting ground, air, and riverine border security patrol operations
*  Conducting public corruption and public integrity investigations

*  Conducting domestic and international terrorism investigations

*  Conducting investigations to arrest violent fugitives and sex offenders
*  Conducting crime prevention operations in high crime areas

*  Providing forensic science services to local jurisdictions statewide

*  Providing criminal justice information to all criminal justice agencies
*  Providing criminal background and identification verification checks
*  Conducting major organized crime investigations targeting:

Violent regional, state, and transnational gangs

Mexican cartels and their Texas based operatives

Other major sex and human trafficking organizations

Other major drug trafficking organizations

© © © O ©

Serial armed robbery groups
*  Providing licensing services (driver license & license to carry)
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Administrator's Statement 9/3/2024 11:34:59AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

It is a public safety imperative that the Department continue to perform these functions without interruption. Typically, this requires a baseline funding level at a minimum.
While the approved GR/GR-D Limit for DPS excludes many items that are of a one-time nature (see Supplement 1), the funding for replacement vehicles was also excluded.
Since maintaining a safe vehicle fleet is critically central to the mission of the Texas Highway Patrol, we respectfully are asking to reinstate this baseline funding as part of
our Exceptional Items requests.

Nine Exceptional Items totaling $1.58 billion and 2,031.5 new commissioned (506.0) and non-commissioned (1,525.5) positions are requested. Three Exceptional Items
directly address public safety, and one each is for merit pay, driver license program, transportation, facilities, and information technology. A breakout of these Exceptional
Items (listed below) is provided in Supplement 2 to this Administrator's Statement.

1) Law Enforcement Capacity Building

2) Merit and Retention Pay for Non-Commissioned Staff

3) Critical Information Technology Infrastructure

4) Border Transportation Items

5) Driver License Service Improvements

6) Law Enforcement Technology & Equipment

7) Facilities

8) Texas Terrorist Offender Registration Program

9) Operation Drawbridge

Section 3: Significant Changes in Policy

Section 4: Significant Changes in Provision of Service

Providing quality customer service to Texans is essential in maintaining the public’s trust in state government. The Department recognizes the most common contact most

people have with state government is through the Department’s driver licensing services. Reducing the wait times for Texans seeking a driver license or ID Card has

remained a top priority for the Legislature and the Department. Accordingly, the Department is committed to the objective of making the experience of getting a driver

license, or identification card, as efficient as possible. Significant progress has been made toward this goal. Over the last 8 years DPS:

. Expanded services by opening large driver license offices in Angleton and Denton, and the Department is in the process of establishing new driver license
offices in League City and Irving

. Launched a queuing and appointment technology system which significantly reduced the in-office wait time;

. The number of driver license office staff was increased by 712 positions in the 86th Texas Legislative Session, and 55 positions in the 88th Legislature;

. Expanded online services to include commercial and 18-year old drivers renewing online and allowing non U.S. citizens to request replacement and address
changes;

. Offices were opened for alternative hours to address the backlog created by COVID closures; and

. Updated the expiration of driver licenses and commercial licenses from 6 to 8 years.

The goal is to reduce the wait times while the state continues to increase in population and address significant gaps in service.
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Administrator's Statement 9/3/2024 11:34:59AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

Section 5: Significant Externalities

Border Security

The federal government’s ongoing unwillingness to enforce the federal immigration laws has resulted in a massive and sustained surge of illegal human and drug
smuggling and trafficking. The surge of trafficked people has stressed the capabilities of local communities to the breaking point. In addition to human trafficking, cartels
have exploited the unsecured border to smuggle highly dangerous drugs, such as Fentanyl, into and throughout Texas. Over 250 million fatal doses of Fentanyl have
been seized by DPS in Fiscal Year 2024. The Governor and Legislature have made it clear to state agencies that securing the border is vital. DPS is currently engaged in
vigorous and continuing border security operations, under Operation Lone Star, and we work in close collaboration with other agencies.

State Employee Compensation

The Department would like to thank the Legislature for the pay raises for all state employees. While DPS is deeply appreciative of these across-the-board raises, DPS is
experiencing the issue of retaining our highest performing non-commissioned staff. Because DPS needs these high-performing non-commissioned staff to discharge its
critical public safety duties for Texas, we are requesting funds for targeted merit raises to retain our highest-performing non-commissioned staft.

Section 6: Purpose of Any New Funding Being Requested
To address new and escalating threats to public safety in Texas; provide the most efficient licensing services possible; and ensure DPS facilities and technologies are
adequate to the task of serving and protecting Texans.

Section 7: Brief Narrative Summary Explaining the Approach Taken
DPS conducted a comprehensive review of the agency’s resource needs and although they are significant, DPS has an obligation to recommend to the Legislature its
priority resource requirements in the following Exceptional Items:

1) Law Enforcement Capacity Building ($371.3 Million and 692.0 FTEs)

As the demands on the existing cadre of DPS' commissioned staff increase, providing adequate public safety to all Texas will require increases in DPS' commissioned
force. This request adds 435 Texas Highway Patrol Troopers and 65 Criminal Investigations Division Special Agents to increase the agency's capacity to meet these
growing demands.

Also, DPS currently has limited in-house resources dedicated solely to solving major crime cold cases. According to a National Institutes of Justice Best Practices
document, the cold case crisis continues to grow at an alarmingly rapid pace as case resolution and clearance rates continue to fall. The adage that justice delayed is
justice denied all too often applies with cold cases. This request establishes a robust cross-agency cold case investigation program.

2) Merit and Retention Pay for Non-Commissioned Staff ($40.7 Million)

DPS is requesting funding to retain and compensate non-commissioned staff. Professional staff with competitively sought skills are attracted to structured career
progressions and the opportunity to earn merit pay increases. This funding will provide DPS with a very effective tool to recruit, retain, and reward talented
non-commissioned staff.

3) Critical Information Technology Infrastructure $220.9 Million and 104.0 FTEs)
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Administrator's Statement 9/3/2024 11:34:59AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

Maintaining a modern and secure Information Technology (IT) posture is indispensable for a modern law enforcement agency. All agency operations are directly
conditional upon the effectiveness of DPS’ IT infrastructure. The typical life span of IT infrastructure is now three to seven years, due to rapid advancements in
technology shortening the operating life of hardware and software. Relying on outdated hardware may create multiple points of failure in an IT system. A significant
failure in IT will significantly impair DPS’ capacity to execute its core law enforcement functions. To ensure a safe and reliable IT capacity, DPS requests funding to
support the following:

Secure DPS Data & Systems

Replace Critical Technology

Driver License Services Technology Improvements

Driver License Call Center Technology

DPS Accounts Payable Invoice Tracking System

Public Information Tracking System

Regulatory Technology Projects

Disaster Recovery and Technology Modernization

Licensing Solution

Secure Data and Systems

Multi-Directional External File Sharing

Data Classification Program

Reinstate the Content Management System

Security & Identity Management

4) Border Transportation Item ($283.0 Million)
DPS is crucially dependent on safe and well-functioning transportation modalities. Whether they are vehicles, boats, or aircraft, DPS' operations require these modalities
to be operationally useful at all times. This Exceptional Item request contains the core components of what DPS needs to field safe and well-functioning transportation
tools. A major concern that has emerged in the last years is the steeply increasing cost of purchasing and outfitting DPS’ pursuit-rated vehicles. The increased cost per
vehicle means fewer vehicles can be replaced within the baseline funding level. Accordingly, we are submitting a request for additional vehicle funding that is sufficient
to replace DPS’ vehicle fleet at new cost levels. This request has the following Subrequests:
Aircraft:

Replacement of Aging Helicopter Fleet

Aircraft Maintenance Increase

Overhaul of 3 Aircraft Engines

Additional Fixed Wing Aircraft
Vehicles:

Reinstate Reduction to Base Budget for Vehicles

Increased Cost and Usage of Vehicles

5) Driver License Service Improvements ($207.8 Million and 1,224.0 FTEs)
The most common direct experience Texans have with their state government is when Texans seek a driver license or ID. This request seeks to remedy two significant
factors affecting Texans' experience in getting a driver license or ID.
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Administrator's Statement 9/3/2024 11:34:59AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

The first Subrequest addresses the staffing needed to keep pace with future population growth within major metropolitan areas. In some areas of the state appointments
for non-CDL originals (DL/IDs), changes which include several transactions across DL/CDL/IDs, CDL Originals, and CDL renewals have booking times that exceed 60
days and, in a few areas, exceed 90 days which hinders customer’s life activities that require a DL/ID/CDL. Increased booking times decrease customer satisfaction with
essential state services.

The second Subrequest addresses the staffing needed to answer customer inquiries related to license and identification services. Customer Service Center (CSC) staff
provide individualized service to each customer and coordinates services with other business areas on behalf of the customer. Since FY 2020, the CSC has received
47,564,627 calls, while only being able to assist 2,508,197 callers. In FY 2020, DPS increased the number of customers assisted by email. From FY 2020 to FY 2023, they
answered 1,494,043 emails. Staff currently must be divided between phone and email responsibilities, which extends response times for both. The CSC continues to
receive millions of customer contacts that cannot be handled due to lack of resources.

6) Law Enforcement Technology & Equipment ($72.9 Million)

State investments in new commissioned and non-commissioned staff are crucial, but also very important is providing these staff with the tools, accoutrement, and
software needed to discharge their duties safely and effectively. This Exceptional Item request includes investigative tools, forensic workstations, I{ cameras, cellular
tracking vehicles, protective equipment, Tasers, body worn camera solutions, computer aided dispatch, drone management platform, and technology for situational
awareness and interoperability.

7) Facilities ($369.8 Million)
Many of DPS’ 360 facilities require maintenance and many others require replacement or expansion. The following items are requested to provide DPS with more reliable
and safer facilities:

Deferred Maintenance

Power Generators

Increased Leasing Costs

New/Expanded Facilities including replacement of two Regional Headquarters

Facility Security Upgrade

8) Texas Terrorist Offender Registration Program ($4.0 Million and 11.5 FTEs)

Since the 88th Legislature did not fund this program, and because the program's costs have proven significant, DPS is requesting funds to implement and maintain the
Terrorist Offender Registration Program (TORP).

TORP has required $2.0 million for a new terrorist offender registry and two change orders totaling $220,000 for the state’s message switch and the fingerprint matching
system to create new message keys and transaction types. Maintaining TORP will require 11.5 additional FTEs to operate the program beginning in the first year of the
program and an estimated $600,000 per year ongoing for system maintenance and support beginning in FY 2026. The LBB used these costs in the fiscal note for SB 1518.

9) Operation Drawbridge

The Texas Facilities Commission is nearing the completion of the Texas/Mexico Border Barrier Wall sections. Drawbridge camera systems were part of the construction
request, and the construction company is now in a phase to start equipping the border wall with the requested cameras at the specified 60-foot intervals to maintain 100%
overlapping camera coverage of the border wall area. The TFC has requested that DPS' Texas Ranger Division to assume maintenance, control, and monitoring duties for
the newly acquired cameras. Initial phases include affixing the first 700 cameras to the border wall, which has already begun as of March 1, 2024. The requirement to have
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405 Department of Public Safety

overlapping camera coverage requires having a camera every 60 feet, which equates to approximately 8,000 cameras on the border wall, which will be added to the existing
Drawbridge Camera Program.
The projected additional costs are as follows:

Increased lithium battery costs - $4 million.

The cost of the new wall cameras from TFC is estimated to be $31.25 for each of the 8,000 cameras per month. One year of

service and maintenance will cost $3 million per year. The total cost to TXDPS for the biennium will be $6 million.

Section 8: Agency Background Checks

DPS receives its authority to perform background checks from Government Code 411.083(b)1. DPS performs an initial “name based” criminal history background search
on persons seeking employment with the agency. Prior to actual employment by the Department, potential new hires are required to submit to a fingerprint based criminal
history check. The fingerprints are run through the state and national criminal history files. Any criminal history found is reviewed to determine whether it constitutes a
bar to employment. DPS also requires the applicant to complete a form providing detailed information about prior residence, associates, and other sensitive information.

Section 9: Exempt Positions
DPS is not requesting any changes to its exempt positions.
Sincerely,

Steven C. McCraw
Director
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Administrator's Statement Supplement 1

Summary of Base Changes

Amount Amount Net El

Items Cut from Base Cut Reinstated Change Request Notes

Williamson County Training Academy 381,499,500 $ - (381,499,500) -

Vehicle Replacement 119,450,913 - (119,450,913) 119,450,913 Requested as an Exceptional Item.

Licensing Platform 22,500,000 - (22,500,000) -

HQ Perimeter Fence 10,000,000 - (10,000,000) -

El Paso Regional HQ Planning & Site Preparation 10,000,000 - (10,000,000) -

Crime Lab Renovation 6,800,000 - (6,800,000) -

Forensic Toxicology Backlog 15,603,129 8,919,364 (6,683,765) - This amount is net of one-time costs and will fund ongoing costs
associated with reducing the backlog of forensic toxicology
cases.

End of life IT 6,532,500 - (6,532,500) -

Equine Facility & Canine Kennel 5,515,000 - (5,515,000) -

League City Driver License Office 13,722,377 9,600,000 (4,122,377) - This amount is net of one-time costs included in the original
$13.7 million appropriation and will be used to establish a new
Mega Center in League City to advance the Legislature’s goal to
reduce driver license wait times for Texans.

Aircraft 3,941,886 - (3,941,886) -

Virtual Reality Simulators 3,611,200 12,400 (3,598,800) - Thisamount is net of one-time costs and will fund ongoing costs
associated with VR simulation.

Deferred Maintenance 3,000,000 - (3,000,000) -

Security Cameras 3,000,000 - (3,000,000) -

New Generators 2,000,000 - (2,000,000) -

Water Treatment Facility - Williamson County 2,000,000 - (2,000,000) -

Pecos Facility Conversion 2,000,000 - (2,000,000) -

Forensic Laboratory Discovery Portal 3,222,281 1,500,850 (1,721,431) - This amount will fund ongoing costs associated with maintaining
the Crime Lab Portal in the FY 2026-27 biennium.

Application Modernization 1,435,000 - (1,435,000) -

DL Office - Irvine 7,200,000 6,000,000 (1,200,000) -

Content Management System 842,804 - (842,804) 638,008  Requested as an Exceptional Item.

Northwest Regional Headquarters Canopy 500,000 - (500,000) -

Border Security - OLS and Trooper Deployment 1,194,610,172 1,194,610,172 - - This amount is comprised of many funding items appropriated
to DPS since FY 2008 to sustain the agency's general border
security capabilities.

1,818,986,762 $ 26,032,614 (598,343,976) $ 120,088,921
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Administrator's Statement - Supplement 2

Summary of Exceptional Items by Subrequest

#1 Law Enforcement Capacity Building

FY 26 Funding

FY 27 Funding

Biennial Funding

Subrequest Name Request FY 26 FTEs Request FY 27 FTEs Request Biennial FTEs
a) 500 Additional Troopers, Special Agents, and Support Personnel S 243,673,279 619.0 S 100,411,129 619.0 S 344,084,408 619.0
b) Cold Case Resolution Capacity Building 16,650,125 73.0 10,600,668 73.0 27,250,793 73.0
Total $ 260,323,404 692.0 $ 111,011,797 692.0 $ 371,335,201 692.0
#2 Merit and Retention Pay
FY 26 Funding FY 27 Funding Biennial Funding
Request Name Request FY 26 FTEs Request FY 27 FTEs Request Biennial FTEs
Merit and Retention Pay for Non-commissioned Staff S 19,830,551 - S 20,822,961 - S 40,653,512 -
Total S 19,830,551 - S 20,822,961 - S 40,653,512 -
#3 Critical Information Technology Infrastructure
FY 26 Funding FY 27 Funding Biennial Funding
Subrequest Name Request FY 26 FTEs Request FY 27 FTEs Request Biennial FTEs
a) Secure Crime Record Data & Systems S 14,331,901 52.0 S 13,139,382 52.0 S 27,471,283 52.0
b) Replace Aging Critical Technology 20,000,000 - - - 20,000,000 -
c) Driver License Services Tech. Improvements (Tandem with El #5a ) 14,069,500 - 2,092,271 - 16,161,771 -
d) Driver License Call Center Technology (Tandem with El #5b ) 2,500,511 - 2,500,000 - 5,000,511 -
e) DPS Accounts Payable Invoice Tracking System 400,000 - 400,000 - 800,000 -
f) Public Information Tracking System 131,000 - 131,000 - 262,000 -
g) Regulatory Technology Projects 2,803,832 - 2,803,832 - 5,607,664 -
h) Disaster Recovery and Technology Modernization 56,553,688 - 40,446,000 - 96,999,688 -
j) Secure Data and Systems 7,194,174 20.0 6,315,778 20.0 13,509,952 20.0
k) Multi-Directional External File Sharing Solution 750,000 - 150,000 - 900,000 -
I) Data Classification Program 5,000,000 - 5,000,000 - 10,000,000 -
m) Reinstate Annual Cost for the Content Management System 319,004 - 319,004 - 638,008 -
n) Security & Identity Management 12,644,240 32.0 10,878,746 32.0 23,522,986 32.0
Total $ 136,697,850 104.0 S 84,176,013 104.0 $ 220,873,863 104.0
1-13
Source: DPS - Finance (Budget) 8/27/2024



Administrator's Statement - Supplement 2
Summary of Exceptional Items by Subrequest

#4 Border Transportation Items

FY 26 Funding

FY 27 Funding

Biennial Funding

Subrequest Name Request FY 26 FTEs Request FY 27 FTEs Request Biennial FTEs
a) Replace Aging Helicopter Fleet S 45,000,000 - S - - S 45,000,000 -
b) Aircraft Maintenance Increase 3,000,000 - 3,000,000 - 6,000,000 -
c) Overhaul of Engines 2,550,000 - - 2,550,000 -
d) Additional Fixed Wing Aircraft 11,100,000 - - 11,100,000 -
e) Reinstate Reduction to Base Budget for Replacement Vehicles 119,524,563 - - 119,524,563 -
f) Increased Cost and Usage of Vehicles 98,810,000 - - 98,810,000 -
Total $ 279,984,563 - $ 3,000,000 - $ 282,984,563 -

#5 Driver License Service Improvements
FY 26 Funding FY 27 Funding Biennial Funding

Subrequest Name Request FY 26 FTEs Request FY 27 FTEs Request Biennial FTEs

a) Driver License Staffing Ops & Appointments (Tandem with EIl #3c) S 41,120,607 385.0 S 81,023,654 833.5 S 122,144,261 833.5

b) Driver License Call Center Staffing (Tandem with EIl #3d) 46,723,993 390.5 38,886,903 390.5 85,610,896 390.5

Total S 87,844,600 775.5 $ 119,910,557 1,224.0 $ 207,755,157 1,224.0

#6 Law Enforcement Technology and Equipment
FY 26 Funding FY 27 Funding Biennial Funding

Subrequest Name Request FY 26 FTEs Request FY 27 FTEs Request Biennial FTEs
a) CID - Technology Enhancements S 9,821,647 - S 3,727,400 - S 13,549,047 -
b) THP - Protective Equipment Replacement 2,683,265 - 2,683,265 - 5,366,530 -
c) THP - Taser Lease Costs 3,200,000 - 3,200,000 - 6,400,000 -
d) THP - Motorola InCar Camera System 4,723,437 - 4,723,437 - 9,446,874 -
e) Body Worn Camera and Data Storage 5,000,000 - 6,000,000 - 11,000,000 -
f) THP - Computer Aided Dispatch System 2,600,000 - 2,600,000 - 5,200,000 -
g) Drone Management Platforms 1,000,000 - 1,000,000 - 2,000,000 -
h) Improve Situational Awareness & Interoperability 17,975,000 - 1,920,000 - 19,895,000 -
Total 47,003,349 - S 25,854,102 - S 72,857,451 -

1-14
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Administrator's Statement - Supplement 2
Summary of Exceptional Items by Subrequest

#7 Facilities
FY 26 Funding FY 27 Funding Biennial Funding
Subrequest Name Request FY 26 FTEs Request FY 27 FTEs Request Biennial FTEs
a) Essential Life-Safety & Operational Continuity Facility Repair S 41,500,000 - S - - S 41,500,000 -
b) Power Generators - Maintenance, Replacement, and Expansion 7,000,000 - 3,500,000 - 10,500,000 -
c) Statewide Security Upgrade 2,084,000 - 250,000 - 2,334,000 -
d) Increased Leasing Costs 959,477 - 933,240 - 1,892,717 -
e) El Paso Regional Headquarters 156,779,000 - - - 156,779,000 -
f) San Antonio Regional Headquarters 156,779,000 - - - 156,779,000 -
Total $ 365,101,477 - S 4,683,240 - $ 369,784,717 -
#8 Terrorist Registry
FY 26 Funding FY 27 Funding Biennial Funding
Request Name Request FY 26 FTEs Request FY 27 FTEs Request Biennial FTEs
Texas Terrorist Offender Registration Program S 2,144,650 11.5 S 1,809,789 11.5 S 3,954,439 11.5
Total S 2,144,650 11.5 S 1,809,789 11.5 S 3,954,439 11.5
#9 Operation Drawbridge
FY 26 Funding FY 27 Funding Biennial Funding
Request Name Request FY 26 FTEs Request FY 27 FTEs Request Biennial FTEs
Operation Drawbridge S 5,000,000 - S 5,000,000 - ) 10,000,000 -
Total S 5,000,000 - S 5,000,000 - S 10,000,000 -
GRAND TOTAL: $ 1,203,930,444 1,583.0 $ 376,268,459 2,031.5 $ 1,580,198,903 2,031.5
1-15
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Texas Department of Public Safety
Total FTEs: 11,7132
As of 7-1:2024

Inspector General . o Chief Auditor’s Office
7 0 FTEs Public Safety Commission 15 FTEs
T
( - S
1
Equal Employment .
Opportunity Director General Counsel
2.0 FTE 2.0 FTEs 97.5 FTEs
Deputy Director
2.0 FTEs
Lieutenant Colonel Lieutenant Colonel
Law Enforcement Operations Law Enforcement Services
1.0 FTEs 1.0FTEs
. . Crime
Driver License
Division Labratory
3,007.8 FTEs sgg’::’&s
Hrg::: Criminal Government Homeland
e Investi Relations Security
4.085.0 FTEs 839.4 FTEs 5.0 FTEs 5.0 FTEs
' Infrastructure Regulatory
Operations Services
Division Division
622.5 FTEs 379.0FTEs
Media Executive
Intelligence & Communi Protection
Counter- TE"S_’ Rangers -cations Bureau
| Vision 5.0 FTEs 74.0 FTEs
terrorism .
306.0 FTEs y Training
Crime Record
462.0 FTEs m;i« i:::r s OST,E?:HM
295.0FTEs 180.0 FTEs
Aircraft
N Regional
Operations Directors Information Finance Cyber Innovation &
gl:;“; 5;_‘:; 12.0FTEs T%c:::;;:sv Division Security Data Office
2585 FIEs 160.0 FTEs 33,5 FTEs 35.0 FTEs
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Budget Overview - Biennial Amounts

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety
Appropriation Years: 2026-27

EXCEPTIONAL
ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2026-27
Goal: 1. Protect Texas from Public
Safety Threats
1.1.1. Intelligence 65,540,116 65,707,472 1,742,897 958,154 67,283,013 66,665,626 15,423,808
1.1.2. Interoperability 59,477,217 59,805,556 1,162,261 1,207,602 2,694,630 772,000 64,106,108 61,013,158
1.2.1. Criminal Investigations 203,287,636 196,431,915 9,983,022 10,227,496 1,280,272 4,284,936 3,959,508 1,844,662 218,510,438 212,789,009 56,440,822
1.2.2. Texas Rangers 55,436,555 54,624,339 3,973,950 3,000,000 48,620 48,620 59,459,125 57,672,959 23,269,618
1.3.1. Texas Highway Patrol 697,745,243 630,304,450 3,025,002 3,025,002 78,462,346 77,225,366 40,681,298 41,053,632 819,913,889 751,608,450 419,156,694
1.3.2. Aircraft Operations 25,297,644 25,501,578 9,608 9,608 25,307,252 25,511,186 65,231,430
1.3.3. Security Programs 62,287,827 59,359,901 835,596 371,150 63,123,423 59,731,051 851,590
Total, Goal 1,169,072,238  1,091,735211 14,170,285 14,460,100 86,411,198 84,510,302 48,049,527 44,285,826 1,317,703,248 1,234,991,439 580,373,962
Goal: 2. Reduce Border-Related and
Transnational-Related Crime
2.1.1. Trafficking 13,862,952 13,905,796 13,862,952 13,905,796
2.1.2. Routine Operations 470,851,313 426,620,131 350,000 10,548,901 5,700,000 481,750,214 432,320,131 41,099,058
2.1.3. Extraordinary Operations 326,233,648 322,061,766 40,000,000 366,233,648 322,061,766 4,437,756
Total, Goal ~ 810,947,913 762,587,693 350,000 50,548,901 5,700,000 861,846,814 768,287,693 45,536,814
Goal: 3. Provide Regulatory and Law
Enforcement Services to All Customers
3.1.1. Crime Laboratory Services 165,497,527 161,148,499 1,404,512 1,373,790 8,567,304 5,803,834 14,628,088 12,836,307 190,097,431 181,162,430 30,413,318
3.1.2. Crime Records Services 19,315,436 20,123,898 67,029,646 68,551,873 86,345,082 88,675,771 52,582,663
3.1.3. Victim & Employee Support 1,478,399 1,491,325 1,563,438 804,438 3,041,837 2,295,763
Services
3.2.1. Regulatory Services 86,782,533 63,685,015 3,068,546 3,572,550 89,851,079 67,257,565 8,175,422
Total, Goal ~ 273,073,805 246,448,737 1,404,512 1,373,790 8,567,304 5,803,834 86,289,718 85,765,168 369,335,429 339,391,529 91,171,403
Goal: 4. Enhance Public Safety
through the Licensing of Texas Drivers
4.1.1. Driver License Services 506,500,471 505,097,043 8,519,060 8,727,514 195,000 169,846 202,000 515,384,377 514,026,557 220,505,477
Total, Goal ~ 506,500,471 505,097,043 8,519,060 8,727,514 195,000 169,846 202,000 515,384,377 514,026,557 220,505,477
1-21
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Budget Overview - Biennial Amounts

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety
Appropriation Years: 2026-27

EXCEPTIONAL

ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2026-27
Goal: 5. Provide Agency Administrative
Services and Support
5.1.1. Headquarters Administration 71,389,183 73,017,029 560,906 560,906 960,245 715,922 72,910,334 74,293,857 44,734,201
5.1.2. Information Technology 108,629,363 107,479,869 108,629,363 ~ 107,479,869 180,413,338
5.1.3. Financial Management 21,840,944 22,511,968 66,828 66,828 122,918 125,598 22,030,690 22,704,394 800,000
5.1.4. Training Academy And Development 88,112,278 88,743,638 603,940 67,459 195,671 97,100 88,911,889 88,908,197 45,709,436
5.1.5. Infrastructure Operations 488,498,748 65,957,232 8,099,287 13,112 496,598,035 65,970,344 370,917,821
Rdr: 21-1 Appropriation: Unexpended 110,000 110,000
Balances
5.1.6. Office Of The Inspector General 7,383,561 7,408,487 7,383,561 7,408,487 36,451
Total, Goal 785,854,077 365,118,223 560,906 560,906 670,768 134,287 9,378,121 1,061,732 796,463,872 366,875,148 642,611,247
Total, Agency 3,545,448,594 2,970,986,907 24,654,763 25,122,310 96,194,270 90,448,423 194,436,113 137,014,726 3,860,733,740 3,223,572,366 1,580,198,903
Total FTEs 11,713.2 11,713.2 2,031.5

1-22
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2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:12AM

405 Department of Public Safety

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
1_ Protect Texas from Public Safety Threats
l_Provide Intelligence
1 INTELLIGENCE 15,352,143 34,386,376 32,896,637 32,643,697 34,021,929
2 INTEROPERABILITY 18,779,563 30,644,282 33,461,826 30,701,302 30,311,856
2_ Conduct Investigations
1 CRIMINAL INVESTIGATIONS 104,687,639 108,566,776 109,943,662 102,357,383 110,431,626
2 TEXAS RANGERS 27,675,154 34,826,313 24,632,812 27,688,238 29,984,721
3_ Conduct Investigations
1 TEXAS HIGHWAY PATROL 361,486,049 472,392,970 347,520,919 400,146,934 351,461,516
2 AIRCRAFT OPERATIONS 12,513,140 13,406,113 11,901,139 13,614,883 11,896,303
3 SECURITY PROGRAMS 23,820,208 35,469,203 27,654,220 31,244,674 28,486,377
TOTAL, GOAL 1 $564,313,896 $729,692,033 $588,011,215 $638,397,111 $596,594,328
2_ Reduce Border-Related and Transnational-Related Crime
2.A. Pagelof6
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2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:12AM

405 Department of Public Safety

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
1 . Secure Texas from Transnational Crime
1 TRAFFICKING 6,524,201 9,321,216 4,541,736 7,385,024 6,520,772
2 ROUTINE OPERATIONS 263,323,983 258,098,921 223,651,293 209,519,115 222,801,016
3 EXTRAORDINARY OPERATIONS 104,666,740 212,602,300 153,631,348 168,358,214 153,703,552
TOTAL, GOAL 2 $374,514,924 $480,022,437 $381,824,377 $385,262,353 $383,025,340
3_ Provide Regulatory and Law Enforcement Services to All Customers
1_Provide Law Enforcement Services
1 CRIME LABORATORY SERVICES 64,329,547 109,803,977 80,293,454 95,611,181 85,551,249
2 CRIME RECORDS SERVICES 56,594,657 43,614,105 42,730,977 44,487,853 44,187,918
3 VICTIM & EMPLOYEE SUPPORT SERVICES 1,019,002 1,454,487 1,587,350 1,192,846 1,102,917
Z_Provide Regulatory Services
1 REGULATORY SERVICES 30,235,651 55,213,117 34,637,962 32,462,420 34,795,145
2.A. Page2of6
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2.A. Summary of Base Request by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:12AM

405 Department of Public Safety

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
TOTAL, GOAL 3 $152,178,857 $210,085,686 $159,249,743 $173,754,300 $165,637,229
4_ Enhance Public Safety through the Licensing of Texas Drivers
l_Provide Driver License Services
1 DRIVER LICENSE SERVICES 267,249,940 280,013,634 235,370,743 267,684,002 246,342,555
TOTAL, GOAL 4 $267,249,940 $280,013,634 $235,370,743 $267,684,002 $246,342,555
5_ Provide Agency Administrative Services and Support
I_Provide Administration and Support
1 HEADQUARTERS ADMINISTRATION 28,106,676 35,068,379 37,841,955 37,630,456 36,663,401
2 INFORMATION TECHNOLOGY 46,583,687 58,411,531 50,217,832 57,424,464 50,055,405
3 FINANCIAL MANAGEMENT 7,674,493 13,707,149 8,323,541 10,397,348 12,307,046
4 TRAINING ACADEMY AND DEVELOPMENT 29,775,933 63,304,277 25,607,612 64,390,315 24,517,882
5 INFRASTRUCTURE OPERATIONS 39,810,837 470,227,641 26,370,394 36,572,479 29,397,865

2.A. Page3of6
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2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:12AM

405 Department of Public Safety

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

6 OFFICE OF THE INSPECTOR GENERAL 3,153,279 3,711,636 3,671,925 3,738,086 3,670,401

TOTAL, GOAL 5 $155,104,905 $644,430,613 $152,033,259 $210,153,148 $156,612,000

TOTAL, AGENCY STRATEGY REQUEST $1,513,362,522 $2,344,244,403 $1,516,489,337 $1,675,250,914 $1,548,211,452

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $110,000 $0

GRAND TOTAL, AGENCY REQUEST $1,513,362,522 $2,344,244,403 $1,516,489,337 $1,675,360,914 $1,548,211,452
2.A. Page4dof6
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2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:12AM

Goal / Objective | STRATEGY

405 Department of Public Safety

Exp 2023

Est 2024

Bud 2025

Req 2026

Req 2027

METHOD OF FINANCING:

General Revenue Funds:

1 General Revenue Fund

SUBTOTAL
General Revenue Dedicated Funds:
36 Dept Ins Operating Acct
5010 Sexual Assault Prog Acct
5013 Breath Alcohol Test Acct
5153 Emergency Radio Infrastructure
5177 Identification Fee Exemption
5185 DNA Testing
5186 Transportation Admin Fee

SUBTOTAL
Federal Funds:
555 Federal Funds

SUBTOTAL
Other Funds:
444 Interagency Contracts - CJG
599 Economic Stabilization Fund
666 Appropriated Receipts
777 Interagency Contracts

1,363,363,077

2,146,684,954

1,398,763,640

1,537,487,327

1,433,499,580

$1,363,363,077 $2,146,684,954 $1,398,763,640 $1,537,487,327 $1,433,499,580
258,630 271,382 281,828 261,244 261,244
6,055,555 5,093,650 5,241,674 5,241,674 5,338,124
1,512,501 1,512,501 1,512,501 1,512,501 1,512,501
661,973 572,616 589,645 603,801 603,801
0 280,453 280,453 280,453 280,453
60,601 253,000 246,000 253,000 246,000
4,736,450 4,184,983 4,334,077 4,363,758 4,363,756
$13,285,710 $12,168,585 $12,486,178 $12,516,431 $12,605,879
44,680,762 57,345,982 38,848,288 56,775,681 33,672,742
$44,680,762 $57,345,982 $38,848,288 $56,775,681 $33,672,742
9,176,521 3,832,211 3,068,735 3,360,512 3,360,512
3,510,344 0 0 0 0
68,233,832 67,662,726 56,454,831 59,567,876 59,529,652
10,282,497 48,462,678 6,867,665 5,543,087 5,543,087
2.A. Page5of6
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2.A. Summary of Base Request by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:12AM

405 Department of Public Safety

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
780 Bond Proceed-Gen Obligat 829,779 8,087,267 0 110,000 0
SUBTOTAL $92,032,973 $128,044,882 $66,391,231 $68,581,475 $68,433,251

$1,513,362,522 $2,344,244,403 $1,516,489,337 $1,675,360,914 $1,548,211,452

TOTAL, METHOD OF FINANCING

*Rider appropriations for the historical years are included in the strategy amounts.

2.A. Page6of6
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2.B. Summary of Base Request by Method of Finance

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$1,020,687,347 $0 $0 $0 $0
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $1,606,024,019 $1,389,966,306 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $1,537,487,327 $1,433,499,580
RIDER APPROPRIATION
Article IX, Section 17.46, Appropriations for Law Enforcement Salary Increase
$59,228,552 $0 $0 $0 $0
Article IX, Section 18.19. Contingency for House Bill 1846 (2024-2025 GAA)
$0 $2,500,000 $2,500,000 $0 $0
Article IX, Section 18.31. Contingency for House Bill 3956 (2024-2025 GAA)
$0 $6,546,259 $6,297,334 $0 $0
1-29
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE

Article IX, Section 17.24. Department of Public Safety Facilities Expansion and
Improvement
$0 $10,000,000 $0 $0 $0

Comments: Region 4 Headquarters Facility in El Paso

Article IX, Section 17.24. Department of Public Safety Facilities Expansion and

Improvement
$0 $381,499,500 $0 $0 $0
Comments: Williamson County Training Academy Facility
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
SB 30, 88th Leg, Regular Session, Section 5.06, Operation Lone Star
$47,300,000 $0 $0 $0 $0
SB 30, 88th Leg, Regular Session, Section 5.09, Equine Facility
$3,000,000 $0 $0 $0 $0
SB 30, 88th Leg, Regular Session, Section 9.02 (13), Motor Vehicles
$119,524,563 $0 $0 $0 $0

1-30
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE

SB 30, 88th Leg, Regular Session, Section 9.04 (1), Two Helicopters
$14,400,000 $0 $0 $0 $0

SB 30, 88th Leg, Regular Session, Section 9.04 (2), Fixed Wing Airplane
$6,800,000 $0 $0 $0 $0

SB 30, 88th Leg, Regular Session, Section 9.01, Appropriation for Salary Increase

$6,322,883 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$(49,921,923) $0 $0 $0 $0
HB 2, 87th Leg, Regular Session
$(5,853,218) $0 $0 $0 $0
Comments: Angleton DL Office
HB 2, 87th Leg, Regular Session
$(6,131,431) $0 $0 $0 $0
Comments: Denton DL Office
1-31
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
UNEXPENDED BALANCES AUTHORITY
HB 2, 87th Leg, Regular Session, Section 25 (3), Brazoria County Law Enforcement Center
$1,000,000 $0 $0 $0 $0
Comments: From Driver License Services to EJ "Joe" King Center
HB 2, 87th Leg, Regular Session, Section 25 (4), Crime Records Services
$3,000,000 $0 $0 $0 $0
HB 2, 87th Leg, Regular Session, Section 60 (2), Capital Transportation and Major Vehicle
Purchases
$85,537,021 $0 $0 $0 $0
HB 2, 87th Leg, Regular Session, Section 20, Unexpended Balances and Capital Budget
Authority Driver License Services
$6,502,988 $0 $0 $0 $0
Comments: Angleton DL Office
HB 2, 87th Leg, Regular Session, Section 20, Unexpended Balances and Capital Budget
Authority Driver License Services
$6,802,126 $0 $0 $0 $0

1-32
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
Comments: Denton DL Office
HB 2, 87th Leg, Regular Session, Section 20, Unexpended Balances and Capital Budget
Authority Driver License Services
$36,102,120 $0 $0 $0 $0
HB 2, 87th Leg, Regular Session, Section 25 (2), Brazoria County Law Enforcement Center
$1,700,000 $0 $0 $0 $0
Comments: EJ "Joe" King Law Enforcement Center
HB 2, 87th Leg, Regular Session, Section 35 (d)(8), Legacy System Modernization and End
of Life System Replacement
$834,209 $0 $0 $0 $0
HB 2, 87th Leg, Regular Session, Section 55 (a)(8), Deferred Maintenance
$1,599,620 $0 $0 $0 $0
Article IX, Section 17.36, League City Mega Center Driver License Office
$14,000,000 $0 $0 $0 $0
DPS Rider 53, League City Mega Center Driver License Office
1-33
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
$(13,722,377) $13,722,377 $0 $0 $0

Art IX, Sec 14.05, UB Authority within the Same Biennium (2022-23 GAA)

$5,000,000 $0 $0 $0 $0
Comments: Fusion Center
HB 9, 87th Leg, Second Called Session
$28,931,085 $0 $0 $0 $0
Comments: Section 3 (a), Operation Lone Star
HB 9, 87th Leg, Second Called Session
$16,762,508 $0 $0 $0 $0
Comments: Section 3(c), Additional FTEs
SB 30, 88th Leg, Regular Session
$(3,000,000) $3,000,000 $0 $0 $0
Comments: Section 5.09, Equine Facility
SB 30, 88th Leg, Regular Session
$(355,526) $355,526 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
Comments: Section 9.04 (1), Two Helicopters
SB 30, 88th Leg, Regular Session
$(3,586,360) $3,586,360 $0 $0 $0
Comments: Section 9.04 (2), Fixed Wing Airplane
SB 30, 88th Leg, Regular Session
$(119,450,913) $119,450,913 $0 $0 $0
Comments: Section 9.02 (13), Motor Vehicles
HB 2, 87th Leg, Regular Session
$3,000,000 $0 $0 $0 $0
Comments: Section 25, Brazoria County Law Enforcement Center. Crime Records
Strategy C.1.2 to EJ "Joe" King Law Enforcement Center
Art IX, Sec 14.05, UB Authority within the Same Biennium (2022-23 GAA)
$70,591,210 $0 $0 $0 $0
HB 2, 87th Leg, Regular Session
$115,762 $0 $0 $0 $0
1-35
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
Comments: Section 40, Helicopter
HB 2, 87th Leg, Regular Session
$6,640,305 $0 $0 $0 $0
Comments: Section 40, Drawbridge Cameras
HB 2, 87th Leg, Regular Session
$2,526 $0 $0 $0 $0
Comments: Section 40, Mobile Command
TOTAL, General Revenue Fund
$1,363,363,077 $2,146,684,954 $1,398,763,640 $1,537,487,327 $1,433,499,580
TOTAL, ALL GENERAL REVENUE
$1,363,363,077 $2,146,684,954 $1,398,763,640 $1,537,487,327 $1,433,499,580
GENERAL REVENUE FUND - DEDICATED
36 GR Dedicated - Texas Department of Insurance Operating Fund Account No. 036
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$261,244 $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE FUND - DEDICATED
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $271,382 $281,828 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $261,244 $261,244
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
SB 30, 88th Leg, Regular Session, Section 9.01 Appropriation for Salary Increase
$2,422 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$(28,396) $0 $0 $0 $0
UNEXPENDED BALANCES AUTHORITY
Art IX, Sec 14.03(i), Capital Budget UB (2022-23 GAA)
$23,360 $0 $0 $0 $0
TOTAL, GR Dedicated - Texas Department of Insurance Operating Fund Account No. 036
$258,630 $271,382 $281,828 $261,244 $261,244
5010 GR Dedicated - Sexual Assault Program Account No. 5010
REGULAR APPROPRIATIONS
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE FUND - DEDICATED
Regular Appropriations from MOF Table (2022-23 GAA)
$4,950,011 $0 $0 $0 $0
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $5,093,650 $5,241,674 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $5,241,674 $5,338,124
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
SB 30, 88th Leg, Regular Session, Section 9.01, Appropriation for Salary Increase
$30,458 $0 $0 $0 $0
UNEXPENDED BALANCES AUTHORITY
Article V, Rider 26 UB Authority within the same Biennium
$1,075,086 $0 $0 $0 $0
TOTAL, GR Dedicated - Sexual Assault Program Account No. 5010
$6,055,555 $5,093,650 $5,241,674 $5,241,674 $5,338,124
5013 GR Dedicated - Breath Alcohol Testing Account No. 5013
REGULAR APPROPRIATIONS
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE FUND - DEDICATED

Regular Appropriations from MOF Table (2022-23 GAA)
$1,512,501 $0 $0 $0 $0

Regular Appropriations from MOF Table (2024-25 GAA)
$0 $1,512,501 $1,512,501 $0 $0

Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $1,512,501 $1,512,501

TOTAL, GR Dedicated - Breath Alcohol Testing Account No. 5013
$1,512,501 $1,512,501 $1,512,501 $1,512,501 $1,512,501
5153 GR Dedicated - Emergency Radio Infrastructure Account No. 5153
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2022-23 GAA)
$556,091 $0 $0 $0 $0

Regular Appropriations from MOF Table (2024-25 GAA)
$0 $572,616 $589,645 $0 $0
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

GENERAL REVENUE FUND - DEDICATED

Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $603,801 $603,801

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS

SB 30, 88th Leg, Regular Session, Section 9.01, Appropriation for Salary Increase

$3,832 $0 $0 $0 $0
UNEXPENDED BALANCES AUTHORITY
Article V, Rider 26 UB Authority within the same Biennium
$102,050 $0 $0 $0 $0
TOTAL, GR Dedicated - Emergency Radio Infrastructure Account No. 5153
$661,973 $572,616 $589,645 $603,801 $603,801
5177 GR Dedicated - Identification Fee Exemption Fund No. 5177
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $280,453 $280,453 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $280,453 $280,453
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

GENERAL REVENUE FUND - DEDICATED

TOTAL, GR Dedicated - Identification Fee Exemption Fund No. 5177
$0 $280,453 $280,453 $280,453 $280,453
5185 GR Dedicated - DNA Testing Account No. 5185
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$252,833 $0 $0 $0 $0
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $253,000 $246,000 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $253,000 $246,000
LAPSED APPROPRIATIONS
Actual Fund Below Comptroller BRE
$(192,232) $0 $0 $0 $0
TOTAL, GR Dedicated - DNA Testing Account No. 5185
$60,601 $253,000 $246,000 $253,000 $246,000
5186 GR Dedicated - Transportation Administration Fee Account No. 5186
REGULAR APPROPRIATIONS
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2.B. Summary of Base Request by Method of Finance

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE FUND - DEDICATED
Regular Appropriations from MOF Table (2022-23 GAA)
$7,865,666 $0 $0 $0 $0
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $4,184,983 $4,334,077 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $4,363,758 $4,363,756
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
SB 30, 88th Leg, Regular Session, Section 9.01, Appropriation for Salary Increase
$24,755 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Actual Fund Below Comptroller BRE
$(3,153,971) $0 $0 $0 $0
TOTAL, GR Dedicated - Transportation Administration Fee Account No. 5186
$4,736,450 $4,184,983 $4,334,077 $4,363,758 $4,363,756
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED
$13,285,710 $12,168,585 $12,486,178 $12,516,431 $12,605,879
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
TOTAL, GR & GR-DEDICATED FUNDS
$1,376,648,787 $2,158,853,539 $1,411,249,818 $1,550,003,758 $1,446,105,459
FEDERAL FUNDS

555 Federal Funds
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2022-23 GAA)

$195,347,433 $0 $0 $0 $0
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $46,019,538 $34,125,899 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $56,775,681 $33,672,742
RIDER APPROPRIATION
Art IX, Sec 13.01, Federal Funds/Block Grants (2022-23 GAA)
$9,471,072 $0 $0 $0 $0
Art IX, Sec 13.01, Federal Funds/Block Grants (2024-25 GAA)
$0 $1,183,944 $4,722,389 $0 $0

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
FEDERAL FUNDS
SB 30, 88th Leg, Regular Session, Section 9.02 (13), Motor Vehicles
$10,142,500 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Estimated Federal Lapse
$(3,496,154) $0 $0 $0 $0
Comments: CFDA 970.036.000 Crisis Counseling
Estimated Federal Lapse
$(94,113,535) $0 $0 $0 $0
Comments: CFDA 97.036.002 Hurricane Harvey Public Assistance
Estimated Federal Lapse
$(62,528,054) $0 $0 $0 $0
Comments: CFDA 97.039.000 Hazard Mitigation Grant
UNEXPENDED BALANCES AUTHORITY
SB 30, 88th Leg, Regular Session
$(10,142,500) $10,142,500 $0 $0 $0

Comments: Section 9.02 (13), Motor Vehicles
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
FEDERAL FUNDS
TOTAL, Federal Funds
$44,680,762 $57,345,982 $38,848,288 $56,775,681 $33,672,742
TOTAL, ALL FEDERAL FUNDS
$44,680,762 $57,345,982 $38,848,288 $56,775,681 $33,672,742
OTHER FUNDS
444 Interagency Contracts - Criminal Justice Grants
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$2,947,689 $0 $0 $0 $0
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $3,068,735 $3,068,735 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $3,360,512 $3,360,512
RIDER APPROPRIATION
Art IX, Sec 13.01, Federal Funds/Block Grants (2022-23 GAA)
$6,228,832 $0 $0 $0 $0
1-45
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS

Art IX, Sec 13.01, Federal Funds/Block Grants (2024-25 GAA)
$0 $763,476 $0 $0 $0

TOTAL, Interagency Contracts - Criminal Justice Grants
$9,176,521 $3,832,211 $3,068,735 $3,360,512 $3,360,512

599 Economic Stabilization Fund

UNEXPENDED BALANCES AUTHORITY
HB 2, 87th Leg, Regular Session, Section 25 (1), Brazoria County Law Enforcement Center

$3,000,000 $0 $0 $0 $0

HB 2, 87th Leg, Regular Session, Section 45, Bullet Resistant Windshields and Windows
for Texas Highway Patrol Equipment

$510,344 $0 $0 $0 $0
TOTAL, Economic Stabilization Fund
$3,510,344 $0 $0 $0 $0
666 Appropriated Receipts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$53,264,907 $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $52,743,975 $51,029,006 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $59,567,876 $59,529,652
RIDER APPROPRIATION
Art IX, Sec 8.02, Reimbursements and Payments (2022-23 GAA)
$10,161,706 $0 $0 $0 $0
Art IX, Sec 8.02, Reimbursements and Payments (2024-25 GAA)
$0 $14,425,665 $5,425,825 $0 $0
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
SB 30, 88th Leg, Regular Session, Section 9.02 (13), Motor Vehicles
$493,086 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Estimated Authority Lapse
$(16,778,200) $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS

UNEXPENDED BALANCES AUTHORITY

Art IX, Sec 14.05, UB Authority within the Same Biennium (2022-23 GAA)
$20,575,571 $0 $0 $0 $0

HB 2, 87th Leg, Regular Session, Section 60
$1,009,848 $0 $0 $0 $0

SB 30, 88th Leg, Regular Session, Section 9.02 (13), Motor Vehicles

$(493,086) $493,086 $0 $0 $0
TOTAL, Appropriated Receipts
$68,233,832 $67,662,726 $56,454,831 $59,567,876 $59,529,652
777 Interagency Contracts
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2022-23 GAA)
$10,177,625 $0 $0 $0 $0

Regular Appropriations from MOF Table (2024-25 GAA)
$0 $5,028,846 $4,986,506 $0 $0
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $5,543,087 $5,543,087
RIDER APPROPRIATION
Art IX, Sec 8.02, Reimbursements and Payments (2022-23 GAA)
$104,872 $0 $0 $0 $0
Art IX, Sec 8.02, Reimbursements and Payments (2024-25 GAA)
$0 $3,433,832 $1,881,159 $0 $0
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
SB 3, 88th Leg, 4th Call, Section 1 (b) Colony Ridge
$0 $40,000,000 $0 $0 $0
TOTAL, Interagency Contracts
$10,282,497 $48,462,678 $6,867,665 $5,543,087 $5,543,087
780 Bond Proceeds - General Obligation Bonds
RIDER APPROPRIATION
Article V, Rider xx Appropriations Unexpended Balance Bond Proceeds, (2026-2027)
$0 $0 $0 $110,000 $0
REQUEST TO EXCEED ADJUSTMENTS
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Art IX, Sec 14.03(h)(2), Request to Exceed Capital Budget (2022-23 GAA)
$8,917,046 $0 $0 $0 $0
Comments: Request to Exceed letter dated 01/26/2022
UNEXPENDED BALANCES AUTHORITY
H.B. 1 88th Leg., R. S., Art. V, Rider 21
$(8,087,267) $8,087,267 $0 $0 $0
TOTAL, Bond Proceeds - General Obligation Bonds
$829,779 $8,087,267 $0 $110,000 $0
TOTAL, ALL OTHER FUNDS
$92,032,973 $128,044,882 $66,391,231 $68,581,475 $68,433,251
GRAND TOTAL $1,513,362,522 $2,344,244,403 $1,516,489,337 $1,675,360,914 $1,548,211,452
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2.B. Summary of Base Request by Method of Finance 9/3/2024 11:35:13AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS

Regular appropriations from the MOF 11,309.7 0.0 0.0 0.0 0.0
Table (2022-23 GAA)

Regular appropriations from the MOF 0.0 11,688.2 11,688.2 0.0 0.0
Table (2024-25 GAA)

Vacant Positions (1,218.6) 0.0 0.0 0.0 0.0

Contract Workers Paid with Appropriated 8.6 0.0 0.0 0.0 0.0
Funds

Comments: FY 2023 Source: 4-Quarter Average Contractor Count Reported

to the SAO

Regular appropriations from the MOF 0.0 0.0 0.0 11,713.2 11,713.2
Table (2026-27 GAA)

RIDER APPROPRIATION

Article IX, Section 18.19 Contingency for 0.0 10.0 10.0 0.0 0.0
House Bill 1846

Article IX, Section 18.31 Contingency for 0.0 15.0 15.0 0.0 0.0
House Bill 3956

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS

House Bill 9, Eighty-seventh Legislature, 79.0 0.0 0.0 0.0 0.0
2nd Called Session, 2021
TOTAL, ADJUSTED FTES 10,178.7 11,713.2 11,7132 11,713.2 11,7132
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
NUMBER OF 100% FEDERALLY FUNDED
FTEs 257.0 270.0 270.0 270.0 270.0
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2.C. Summary of Base Request by Object of Expense

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:13AM

405 Department of Public Safety

OBJECT OF EXPENSE Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1001 SALARIES AND WAGES $894,669,183 $1,147,142,831 $1,075,974,991 $1,129,107,636 $1,108,363,138
1002 OTHER PERSONNEL COSTS $33,649,773 $35,781,371 $32,676,354 $37,107,501 $33,166,911
2001 PROFESSIONAL FEES AND SERVICES $34,750,276 $46,020,172 $33,787,470 $40,433,204 $34,193,030
2002 FUELS AND LUBRICANTS $29,666,044 $43,609,726 $39,710,582 $41,101,692 $42,239,982
2003 CONSUMABLE SUPPLIES $11,997,765 $16,417,003 $16,041,384 $15,739,838 $16,389,844
2004 UTILITIES $20,102,133 $19,103,576 $19,008,783 $17,541,505 $19,242,775
2005 TRAVEL $29,832,488 $33,282,519 $33,348,978 $32,515,650 $33,619,459
2006 RENT - BUILDING $18,728,935 $24,442,271 $23,425,926 $23,511,085 $23,406,768
2007 RENT - MACHINE AND OTHER $4,507,787 $5,378,518 $2,781,802 $5,367,735 $2,791,184
2009 OTHER OPERATING EXPENSE $259,911,859 $313,264,210 $199,293,597 $250,074,909 $193,684,955
4000 GRANTS $250,000 $250,000 $250,000 $250,000 $250,000
5000 CAPITAL EXPENDITURES $175,296,279 $659,552,206 $40,189,470 $82,500,159 $40,863,406
OOE Total (Excluding Riders) $1,513,362,522 $2,344,244,403 $1,516,489,337 $1,675,250,914 $1,548,211,452
OOE Total (Riders) $110,000 $0
Grand Total $1,513,362,522 $2,344,244,403 $1,516,489,337 $1,675,360,914 $1,548,211,452
2.C. Pagelofl
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2.D. Summary of Base Request Objective Outcomes

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

9/3/2024 11:35:14AM

405 Department of Public Safety

Goal/ Objective / Outcome Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1 Protect Texas from Public Safety Threats
2 Conduct Investigations
KEY 1 Annual Texas Index Crime Rate
1,300.00 1,450.00 1,500.00 1,500.00 1,500.00
2 Number of High Threat Criminals Arrested
17,697.00 22,745.00 17,013.00 17,013.00 17,013.00
3 Provide Regulatory and Law Enforcement Services to All Customers
1 Provide Law Enforcement Services
1 Percentage of Blood Alcohol Evidence Processed within 30 Days
94.30% 95.00% 95.00% 95.00% 95.00%
2 Percentage of Drug Evidence Processed within 30 Days
50.00% 65.00% 70.00% 75.00% 80.00%
3 Percentage of DNA Evidence Processed within 90 Days
84.70% 85.00% 90.00% 90.00% 90.00%
4 Percent Change of Crime Lab Cases Backlogged
-13.20% -5.00% -5.00% -5.00% -5.00%
5 Percent Change of Sexual Assault Cases Backlogged
-19.50% 0.00% 0.00% 0.00% 0.00%
6 Uniform Crime Reporting—Agencies Actively Reporting
74.00 78.00 80.00 82.00 84.00
7 Timely Incident-Based Reporting
2,711.00% 2,710.00% 2,710.00% 2,710.00% 2,710.00%
KEY 8 Drug Toxicology Cases Backlogged
9,382.00 8,000.00 7,000.00 5,500.00 4,000.00
2 Provide Regulatory Services
KEY 1 Percentage of Original Licenses to Carry Handgun Issued within 60 Days
98.90% 100.00% 100.00% 100.00% 100.00%
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2.D. Summary of Base Request Objective Outcomes

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

9/3/2024 11:35:14AM

405 Department of Public Safety

Goal/ Objective / Outcome Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
KEY 2 Percentage of Renewal Licenses to Carry Handgun Issued within 45 Days
99.20% 100.00% 100.00% 100.00% 100.00%
4 Enhance Public Safety through the Licensing of Texas Drivers
1 Provide Driver License Services
KEY 1 Percentage of Applications Completed within 45 Minutes
62.20% 63.00% 63.00% 63.00% 63.00%
2 Percentage of Applications Completed in 30 Minutes
50.60% 51.00% 51.00% 51.00% 51.00%
3 Percentage of Calls Answered within Five Minutes
11.90% 12.00% 12.00% 12.00% 12.00%
4 Percentage of Calls Answered
11.19% 14.00% 14.00% 14.00% 14.00%
5 Provide Agency Administrative Services and Support
1 Provide Administration and Support
1 Percentage of Accurate Payments Issued
99.93% 99.99% 99.99% 99.99% 99.99%
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2.E. Summary of Exceptional Items Request

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME : 11:35:14AM

Agency code: 405

Agency name: Department of Public Safety

2026 2027 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Law Enforcement Capacity Building $260,323,404 $260,323,404 692.0 $111,011,797 $111,011,797 692.0 $371,335,201 $371,335,201
2 Merit and Retention Pay $19,830,551 $19,830,551 0.0 $20,822,961 $20,822,961 0.0 $40,653,512 $40,653,512
3 Critical IT Infrastructure $136,697,850 $136,697,850 104.0 $84,176,013 $84,176,013 104.0 $220,873,863 $220,873,863
4 Border Transportation Items $279,984,563 $279,984,563 $3,000,000 $3,000,000 $282,984,563 $282,984,563
5 Driver License $87,844,600 $87,844,600 775.5 $119,910,557 $119,910,557 1,224.0 $207,755,157 $207,755,157
6 Law Enforcement Tech. & Equipment $47,003,349 $47,003,349 $25,854,102 $25,854,102 $72,857,451 $72,857,451
7 Facilities $365,101,477 $365,101,477 $4,683,240 $4,683,240 $369,784,717 $369,784,717
8 Terrorist Registry $2,144,650 $2,144,650 11.5 $1,809,789 $1,809,789 11.5 $3,954,439 $3,954,439
9 Operation Drawbridge $5,000,000 $5,000,000 $5,000,000 $5,000,000 $10,000,000 $10,000,000
Total, Exceptional Items Request $1,203,930,444 $1,203,930,444 1,583.0 $376,268,459 $376,268,459  2,031.5 $1,580,198,903 $1,580,198,903
Method of Financing
General Revenue $1,203,930,444 $1,203,930,444 $376,268,459 $376,268,459 $1,580,198,903  $1,580,198,903
General Revenue - Dedicated
Federal Funds
Other Funds
$1,203,930,444 $1,203,930,444 $376,268,459 $376,268,459 $1,580,198,903 $1,580,198,903
Full Time Equivalent Positions 1,583.0 2,031.5
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Automated Budget and Evaluation System of Texas (ABEST)

2.E. Summary of Exceptional Items Request

89th Regular Session, Agency Submission, Version 1

DATE: 9/3/2024
TIME : 11:35:14AM

Agency code: 405

Agency name: Department of Public Safety

2026 2027 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds  FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
Number of 100% Federally Funded FTEs 270.0 270.0
2.E. Page2of2
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2.F. Summary of Total Request by Strategy DATE : 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME - 11:35:14AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
1 Protect Texas from Public Safety Threats
1 Provide Intelligence
1 INTELLIGENCE $32,643,697 $34,021,929 $8,104,145 $7,319,663 $40,747,842 $41,341,592
2 INTEROPERABILITY 30,701,302 30,311,856 0 0 30,701,302 30,311,856
2 Conduct Investigations
1 CRIMINAL INVESTIGATIONS 102,357,383 110,431,626 40,766,527 15,674,295 143,123,910 126,105,921
2 TEXAS RANGERS 27,688,238 29,984,721 13,272,638 9,996,980 40,960,876 39,981,701
3 Conduct Investigations
1 TEXAS HIGHWAY PATROL 400,146,934 351,461,516 332,949,410 86,207,284 733,096,344 437,668,800
2 AIRCRAFT OPERATIONS 13,614,883 11,896,303 62,141,010 3,090,420 75,755,893 14,986,723
3 SECURITY PROGRAMS 31,244,674 28,486,377 851,590 0 32,096,264 28,486,377
TOTAL, GOAL 1 $638,397,111 $596,594,328 $458,085,320 $122,288,642 $1,096,482,431 $718,882,970
2 Reduce Border-Related and Transnational-Related Crime
1 Secure Texas from Transnational Crime
1 TRAFFICKING 7,385,024 6,520,772 0 0 7,385,024 6,520,772
2 ROUTINE OPERATIONS 209,519,115 222,801,016 41,099,058 0 250,618,173 222,801,016
3 EXTRAORDINARY OPERATIONS 168,358,214 153,703,552 4,437,756 0 172,795,970 153,703,552
TOTAL, GOAL 2 $385,262,353 $383,025,340 $45,536,814 $0 $430,799,167 $383,025,340
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2.F. Summary of Total Request by Strategy DATE : 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME : 11:35:14AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
Base Base Exceptional Exceptional Total Request Total Request

Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
Provide Regulatory and Law Enforcement Services to All Customers
1 Provide Law Enforcement Services
1 CRIME LABORATORY SERVICES $95,611,181 $85,551,249 $18,070,343 $12,342,975 $113,681,524 $97,894,224
2 CRIME RECORDS SERVICES 44,487,853 44,187,918 37,428,687 15,153,976 81,916,540 59,341,894
3 VICTIM & EMPLOYEE SUPPORT SERVICES 1,192,846 1,102,917 0 0 1,192,846 1,102,917
2 Provide Regulatory Services
1 REGULATORY SERVICES 32,462,420 34,795,145 4,366,110 3,809,312 36,828,530 38,604,457

TOTAL, GOAL 3 $173,754,300 $165,637,229 $59,865,140 $31,306,263 $233,619,440 $196,943,492
Enhance Public Safety through the Licensing of Texas Drivers
1 Provide Driver License Services
1 DRIVER LICENSE SERVICES 267,684,002 246,342,555 102,268,502 118,236,975 369,952,504 364,579,530

TOTAL, GOAL 4 $267,684,002 $246,342,555 $102,268,502 $118,236,975 $369,952,504 $364,579,530
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2.F. Summary of Total Request by Strategy DATE : 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME - 11:35:14AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/ STRATEGY 2026 2027 2026 2027 2026 2027
5 Provide Agency Administrative Services and Support
1 Provide Administration and Support
1 HEADQUARTERS ADMINISTRATION $37,630,456 $36,663,401 $20,894,493 $23,839,708 $58,524,949 $60,503,109
2 INFORMATION TECHNOLOGY 57,424,464 50,055,405 107,386,202 73,027,136 164,810,666 123,082,541
3 FINANCIAL MANAGEMENT 10,397,348 12,307,046 400,000 400,000 10,797,348 12,707,046
4 TRAINING ACADEMY AND DEVELOPMENT 64,390,315 24,517,882 45,102,473 606,963 109,492,788 25,124,845
5 INFRASTRUCTURE OPERATIONS 36,572,479 29,397,865 364,373,719 6,544,102 400,946,198 35,941,967
6 OFFICE OF THE INSPECTOR GENERAL 3,738,086 3,670,401 17,781 18,670 3,755,867 3,689,071
TOTAL, GOAL 5 $210,153,148 $156,612,000 $538,174,668 $104,436,579 $748,327,816 $261,048,579
TOTAL, AGENCY
STRATEGY REQUEST $1,675,250,914 $1,548,211,452 $1,203,930,444 $376,268,459 $2,879,181,358 $1,924,479,911
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST $110,000 $0 $0 $0 $110,000 $0
GRAND TOTAL, AGENCY REQUEST $1,675,360,914 $1,548,211,452 $1,203,930,444 $376,268,459 $2,879,291,358 $1,924,479,911
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2.F. Summary of Total Request by Strategy DATE : 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME - 11:35:14AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/ STRATEGY 2026 2027 2026 2027 2026 2027
General Revenue Funds:
1 General Revenue Fund $1,537,487,327 $1,433,499,580  $1,203,930,444 $376,268,459  $2,741,417,771 $1,809,768,039
$1,537,487,327 $1,433,499,580 $1,203,930,444 $376,268,459 $2,741,417,771 $1,809,768,039
General Revenue Dedicated Funds:

36 Dept Ins Operating Acct 261,244 261,244 0 0 261,244 261,244
5010 Sexual Assault Prog Acct 5,241,674 5,338,124 0 0 5,241,674 5,338,124
5013 Breath Alcohol Test Acct 1,512,501 1,512,501 0 0 1,512,501 1,512,501
5153 Emergency Radio Infrastructure 603,801 603,801 0 0 603,801 603,801
5177 Identification Fee Exemption 280,453 280,453 0 0 280,453 280,453
5185 DNA Testing 253,000 246,000 0 0 253,000 246,000
5186 Transportation Admin Fee 4,363,758 4,363,756 0 0 4,363,758 4,363,756

$12,516,431 $12,605,879 $0 $0 $12,516,431 $12,605,879
Federal Funds:
555 Federal Funds 56,775,681 33,672,742 0 0 56,775,681 33,672,742
$56,775,681 $33,672,742 $0 $0 $56,775,681 $33,672,742
Other Funds:
444 Interagency Contracts - CJG 3,360,512 3,360,512 0 0 3,360,512 3,360,512
599 Economic Stabilization Fund 0 0 0 0 0 0
666 Appropriated Receipts 59,567,876 59,529,652 0 0 59,567,876 59,529,652
777 Interagency Contracts 5,543,087 5,543,087 0 0 5,543,087 5,543,087
780 Bond Proceed-Gen Obligat 110,000 0 0 0 110,000 0
$68,581,475 $68,433,251 $0 $0 $68,581,475 $68,433,251
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2.F. Summary of Total Request by Strategy DATE : 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME : 11:35:14AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety

Base Base Exceptional Exceptional Total Request Total Request

Goal/Objective/ STRATEGY 2026 2027 2026 2027 2026 2027

TOTAL, METHOD OF FINANCING $1,675,360,914 $1,548,211,452  $1,203,930,444 $376,268,459  $2,879,291,358 $1,924,479,911

FULL TIME EQUIVALENT POSITIONS 11,713.2 11,713.2 1,583.0 2,031.5 13,296.2 13,744.7
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2.G. Summary of Total Request Objective Outcomes Date : 9/3/2024

89th Regular Session, Agency Submission, Version 1 Time: 11:35:15AM

Automated Budget and Evaluation system of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Goal/ Objective /| Outcome
Total Total
BL BL Excp Excp Request Request
2026 2027 2026 2027 2026 2027
1 Protect Texas from Public Safety Threats
2 Conduct Investigations
KEY 1 Annual Texas Index Crime Rate
1,500.00 1,500.00 1,500.00 1,500.00
2 Number of High Threat Criminals Arrested
17,013.00 17,013.00 17,013.00 17,013.00
3 Provide Regulatory and Law Enforcement Services to All Customers
1 Provide Law Enforcement Services
1 Percentage of Blood Alcohol Evidence Processed within 30 Days
95.00% 95.00% 95.00% 95.00%
2 Percentage of Drug Evidence Processed within 30 Days
75.00% 80.00% 75.00% 80.00%
3 Percentage of DNA Evidence Processed within 90 Days
90.00% 90.00% 90.00% 90.00%
4 Percent Change of Crime Lab Cases Backlogged
-5.00% -5.00% -5.00% -5.00%
5 Percent Change of Sexual Assault Cases Backlogged
0.00% 0.00% 0.00% 0.00%
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2.G. Summary of Total Request Objective Outcomes

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 9/3/2024
Time: 11:35:15AM

Agency code: 405 Agency name: Department of Public Safety

Goal/ Objective /| Outcome

Total Total
BL BL Excp Excp Request Request
2026 2027 2026 2027 2026 2027
6 Uniform Crime Reporting—Agencies Actively Reporting
82.00 84.00 82.00 84.00
7 Timely Incident-Based Reporting
2,710.00% 2,710.00% 2,710.00% 2,710.00%
KEY 8 Drug Toxicology Cases Backlogged
5,500.00 4,000.00 5,500.00 4,000.00
2 Provide Regulatory Services
KEY 1 Percentage of Original Licenses to Carry Handgun Issued within 60 Days
100.00% 100.00% 100.00% 100.00%
KEY 2 Percentage of Renewal Licenses to Carry Handgun Issued within 45 Days
100.00% 100.00% 100.00% 100.00%
4 Enhance Public Safety through the Licensing of Texas Drivers
1 Provide Driver License Services
KEY 1 Percentage of Applications Completed within 45 Minutes
63.00% 63.00% 63.00% 63.00%
2 Percentage of Applications Completed in 30 Minutes
51.00% 51.00% 51.00% 51.00%
3 Percentage of Calls Answered within Five Minutes
12.00% 12.00% 12.00% 12.00%
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2.G. Summary of Total Request Objective Outcomes

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation system of Texas (ABEST)

Date : 9/3/2024
Time: 11:35:15AM

Agency code: 405 Agency name: Department of Public Safety
Goal/ Objective /| Outcome
Total Total
BL BL Excp Excp Request Request
2026 2027 2026 2027 2026 2027
4 Percentage of Calls Answered
14.00% 14.00% 14.00% 14.00%
5 Provide Agency Administrative Services and Support
1 Provide Administration and Support
1 Percentage of Accurate Payments Issued
99.99% 99.99% 99.99% 99.99%
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 1 Provide Intelligence Service Categories:

STRATEGY: 1 Provide Integrated Statewide Public Safety Intelligence Network Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $9,861,421 $16,081,683 $15,045,840 $14,922,527 $16,007,320
1002 OTHER PERSONNEL COSTS $324,684 $445,805 $441,247 $445,085 $441,242
2001 PROFESSIONAL FEES AND SERVICES $556,407 $1,291,250 $4,378,509 $965,214 $4,603,509
2002 FUELS AND LUBRICANTS $6,669 $12,600 $51,750 $12,600 $37,750
2003 CONSUMABLE SUPPLIES $3,578 $39,815 $44,065 $39,815 $44,065
2004 UTILITIES $312,056 $199,053 $196,138 $199,053 $196,138
2005 TRAVEL $124,913 $128,388 $196,056 $122,671 $145,850
2006 RENT - BUILDING $1,875 $18,004 $136,380 $18,004 $136,380
2007 RENT - MACHINE AND OTHER $4,054 $7,705 $9,605 $7,705 $9,605
2009 OTHER OPERATING EXPENSE $4,139,806 $10,727,906 $9,348,018 $10,476,856 $9,351,041
5000 CAPITAL EXPENDITURES $16,680 $5,434,167 $3,049,029 $5,434,167 $3,049,029

TOTAL, OBJECT OF EXPENSE $15,352,143 $34,386,376 $32,896,637 $32,643,697 $34,021,929

Method of Financing:

1 General Revenue Fund $14,304,502 $33,104,754 $32,435,362 $32,164,620 $33,542,852
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $14,304,502 $33,104,754 $32,435,362 $32,164,620 $33,542,852
3.A. Pagelof9l
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats
OBJECTIVE: 1 Provide Intelligence Service Categories:
STRATEGY: 1 Provide Integrated Statewide Public Safety Intelligence Network Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:

444 Interagency Contracts - CJG $113,752 $0 $121,046 $0 $0

666  Appropriated Receipts $151,355 $223,639 $209,333 $2,697 $2,697

777 Interagency Contracts $782,534 $1,057,983 $130,896 $476,380 $476,380
SUBTOTAL, MOF (OTHER FUNDS) $1,047,641 $1,281,622 $461,275 $479,077 $479,077
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $32,643,697 $34,021,929
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $15,352,143 $34,386,376 $32,896,637 $32,643,697 $34,021,929
FULL TIME EQUIVALENT POSITIONS: 137.0 199.6 199.6 199.6 199.6
STRATEGY DESCRIPTION AND JUSTIFICATION:

3.A. Page2of9l
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 1 Provide Intelligence Service Categories:

STRATEGY: 1 Provide Integrated Statewide Public Safety Intelligence Network Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The enabling statute for the Department is Texas Government Code, Chapter 411. The enabling statute for the Texas Homeland Security program is Texas Government Code,
Chapter 421.

Intelligence is the product of an analytic process that evaluates information collected from diverse sources; integrates relevant information into a logical package; and
produces a conclusion, estimate, or forecast about a criminal event by using a decision-making framework that facilitates crime and threat identification, disruption, and
prevention through both strategic management and effective enforcement activities.

DPS serves as the state’s repository for the collection of criminal and homeland security intelligence. DPS has the responsibility to analyze and disseminate that information
and serves as the state's primary entity for the planning, coordination, and integration of government capabilities to help implement the recommendations contained within

the Homeland Security Strategy.

DPS operates the Texas Fusion Center, where information and intelligence from multiple sources is exchanged and analyzed to improve the ability to fight crime and terrorism
and mitigate risks associated with homeland security threats. The TxFC serves as the centerpiece in establishing and managing the statewide intelligence capability, which
includes the operation of the Texas Suspicious Activity Reporting Network. This optimally positions the state to address current and emerging threats by providing

information and analysis to support the implementation of effective public safety strategies.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page3of9l
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 1 Provide Intelligence Service Categories:

STRATEGY: 1 Provide Integrated Statewide Public Safety Intelligence Network Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Texas continues to face the full spectrum of threats, including domestic terrorism, mass casualty attacks, international terrorism, drug cartels, transnational and statewide
gangs, human trafficking, transnational criminal activity, crimes against children, threats to school safety, threats to critical infrastructure, and many other threats.

The Department has improved the timeliness and quality of intelligence analysis of illicit activity, enabling informed decision making to protect Texas.

Law enforcement’s ability to detect, identify, and investigate threats in an ever expanding and globalized digital world remains a constant challenge. Open-source collection
in particular presents unique challenges to law enforcement tasked with helping to prevent mass violence.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$67,283,013 $66,665,626 $(617,387) $(121,046) 444 Decrease - Grant Estimate
$(427,578) 666 Decrease - Grant Estimate
$(236,119) 777 Decrease - Grant Estimate

$167,356  GR Base Salary Adjustment

$(617,387) Total of Explanation of Biennial Change
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 1 Provide Intelligence Service Categories:

STRATEGY: 2 Interoperability Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $13,070,975 $16,392,578 $17,371,054 $16,751,106 $17,386,206
1002 OTHER PERSONNEL COSTS $640,886 $418,240 $439,047 $418,240 $439,047
2001 PROFESSIONAL FEES AND SERVICES $19,186 $3,050 $4,000 $3,050 $4,000
2002 FUELS AND LUBRICANTS $148,838 $166,300 $78,066 $166,300 $78,066
2003 CONSUMABLE SUPPLIES $15,857 $10,750 $8,205 $10,750 $8,205
2004 UTILITIES $98,614 $528,872 $712,647 $528,872 $712,647
2005 TRAVEL $371,091 $178,090 $137,000 $178,090 $137,000
2007 RENT - MACHINE AND OTHER $201,080 $195,789 $209,108 $195,789 $209,108
2009 OTHER OPERATING EXPENSE $1,613,036 $3,373,596 $4,004,751 $3,072,088 $3,534,259
5000 CAPITAL EXPENDITURES $2,600,000 $9,377,017 $10,497,948 $9,377,017 $7,803,318

TOTAL, OBJECT OF EXPENSE $18,779,563 $30,644,282 $33,461,826 $30,701,302 $30,311,856

Method of Financing:

1 General Revenue Fund $15,235,289 $29,856,666 $29,620,551 $30,097,501 $29,708,055
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $15,235,289 $29,856,666 $29,620,551 $30,097,501 $29,708,055
Method of Financing:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats
OBJECTIVE: 1 Provide Intelligence Service Categories:
STRATEGY: 2 Interoperability Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
5153 Emergency Radio Infrastructure $661,973 $572,616 $589,645 $603,801 $603,801

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $661,973 $572,616 $589,645 $603,801 $603,801
Method of Financing:

555 Federal Funds

21.016.000 Ntl Asset Seizure/Forfeiture $2,600,000 $0 $2,694,630 $0 $0

CFDA Subtotal, Fund 555 $2,600,000 $0 $2,694,630 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $2,600,000 $0 $2,694,630 $0 $0
Method of Financing:

666  Appropriated Receipts $12,096 $215,000 $215,000 $0 $0

777 Interagency Contracts $270,205 $0 $342,000 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $282,301 $215,000 $557,000 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $30,701,302 $30,311,856
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $18,779,563 $30,644,282 $33,461,826 $30,701,302 $30,311,856
FULL TIME EQUIVALENT POSITIONS: 174.3 229.0 229.0 229.0 229.0
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

GOAL: 1  Protect Texas from Public Safety Threats
OBJECTIVE: 1 Provide Intelligence

STRATEGY: 2 Interoperability

CODE DESCRIPTION

405 Department of Public Safety

Service Categories:

Service: 34 Income: A.2 Age: B3

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute for the Department is Texas Government Code, Chapter 411.

The Interoperability strategy provides the maintenance and infrastructure for a statewide radio and computer aided dispatch system to provide public safety

communications to Department personnel. The Department operates radio shops strategically located throughout the state to support communications infrastructure

utilized for the life and safety of commissioned officers in the protection of the citizens of Texas.

These services provide mission critical interoperable radio communications and public safety broadband capabilities to Department personnel and other first responders

statewide during law enforcement and disaster operations. A fleet of mobile communications assets are maintained for deployable interoperable communications

strategically located throughout the state. Collaboration with local, tribal, state, and federal entities to advance interoperable communications and public safety broadband

implementation is ongoing throughout the state.

The Department administers the state program for interoperability of radio systems. This includes maintaining a strategic plan that encompasses designing, implementing,

and maintaining a statewide integrated public safety radio communications system for local, state, and federal agencies and first responders.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The Department remains in need of interoperability solution to reliably connect all DPS communications facilities together and serve as one of the hubs for the statewide

interoperability “system of systems” with other first responder entities. This system will allow for the ability to off-load/shift traffic from one facility to another to maximize

resources and provide interoperability between the DPS stations.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 1 Provide Intelligence Service Categories:

STRATEGY: 2 Interoperability Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$64,106,108 $61,013,158 $(3,092,950) $(2,694,630) 555 Decrease - CFDA 21.016.00
$(430,000) 666 Decrease - Grant Estimate
$(342,000) 777 Decrease - Grant Estimate

$45,340 5153 Base Salary Adjustment
$328,340  GR Base Salary Adjustment

$(3,092,950) Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats
OBJECTIVE: 2 Conduct Investigations Service Categories:
STRATEGY: 1  Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks Service: 34 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
KEY 1 Number of Arrests for Drug Violations 2,970.00 3,230.00 2,700.00 2,700.00 2,700.00
KEY 2 Number of Human Trafficking Investigations Closed 1,041.00 1,681.00 1,100.00 1,100.00 1,100.00
KEY 3 Number of Felony Arrests by CID 8,262.00 9,338.00 7,000.00 7,000.00 7,000.00
KEY 4 Number of Human Trafficking Investigations Conducted by 4,601.00 6,600.00 4,500.00 4,500.00 4,500.00
CID
5 Number of Organized Crime Investigations Conducted by 1,345.00 1,796.00 1,400.00 1,400.00 1,400.00

CID

6 Number of Fatal Doses of Fentanyl Seized by DPS

7 Amount of Marijuana Seized by DPS throughout the State
of Texas

8 Amount of Cocaine Seized by DPS throughout the State of
Texas

9 Amount of Heroin Seized by DPS throughout the State of
Texas

10 Amount of Methamphetamine Seized by DPS throughout
the State of Texas

11 Dollar Value of Currency Seized by DPS throughout State
of Texas

12 Number of Weapons Seized by DPS throughout State

81,757,991.00
10,260.00

3,178.00

308.00

18,257.00

6,751,898.00

3,017.00

3.A.

111,315,359.00
10,265.00

3,653.00

189.00

4,899.00

5,622,981.00

3,191.00
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132,925,915.00
23,324.12

2,908.60

285.59

8,929.55

4,300,000.00

2,205.09

132,925,915.00
23,324.12

2,908.60

285.59

8,929.55

4,300,000.00

2,205.09

132,925,915.00
23,324.12

2,908.60
285.59
8,929.55
4,300,000.00

2,205.09
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 2 Conduct Investigations Service Categories:

STRATEGY: 1  Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks Service: 34 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $71,412,539 $80,589,856 $88,879,379 $80,958,007 $88,634,704
1002 OTHER PERSONNEL COSTS $3,888,202 $3,538,234 $3,708,200 $3,538,234 $3,708,200
2001 PROFESSIONAL FEES AND SERVICES $1,160,067 $503,350 $342,034 $455,413 $136,538
2002 FUELS AND LUBRICANTS $1,298,458 $3,135,317 $2,730,714 $3,125,117 $2,730,714
2003 CONSUMABLE SUPPLIES $801,592 $936,900 $1,813,372 $928,505 $1,807,372
2004 UTILITIES $978,714 $930,092 $1,811,898 $929,180 $1,795,098
2005 TRAVEL $1,367,675 $916,366 $1,390,813 $844,764 $1,386,813
2006 RENT - BUILDING $1,172,747 $653,307 $1,330,479 $446,470 $515,600
2007 RENT - MACHINE AND OTHER $102,716 $79,006 $85,183 $79,006 $81,183
2009 OTHER OPERATING EXPENSE $13,152,561 $9,470,262 $7,766,032 $8,862,731 $8,549,846
5000 CAPITAL EXPENDITURES $9,352,368 $7,814,086 $85,558 $2,189,956 $1,085,558

TOTAL, OBJECT OF EXPENSE $104,687,639 $108,566,776 $109,943,662 $102,357,383 $110,431,626

Method of Financing:

1 General Revenue Fund $92,487,638 $101,076,411 $102,211,225 $94,215,147 $102,216,768
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $92,487,638 $101,076,411 $102,211,225 $94,215,147 $102,216,768
3.A. Page 10 0f91
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 2 Conduct Investigations Service Categories:

STRATEGY: 1  Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks Service: 34 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:

5010  Sexual Assault Prog Acct $6,042,969 $4,917,499 $5,065,523 $5,065,523 $5,161,973
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $6,042,969 $4,917,499 $5,065,523 $5,065,523 $5,161,973
Method of Financing:

555  Federal Funds
16.922.000 Equitable Sharing Program $449,787 $450,000 $450,000 $1,000,000 $1,000,000
21.016.000 Ntl Asset Seizure/Forfeiture $0 $0 $0 $1,000,000 $1,000,000
95.001.000 HIDTA program $139,246 $156,272 $224,000 $142,468 $142,468
CFDA Subtotal, Fund 555 $589,033 $606,272 $674,000 $2,142,468 $2,142,468
SUBTOTAL, MOF (FEDERAL FUNDS) $589,033 $606,272 $674,000 $2,142,468 $2,142,468

Method of Financing:

444  Interagency Contracts - CJG $5,207,467 $5,000 $1,219,947 $5,000 $5,000
666  Appropriated Receipts $360,532 $1,961,594 $772,967 $929,245 $905,417
SUBTOTAL, MOF (OTHER FUNDS) $5,567,999 $1,966,594 $1,992,914 $934,245 $910,417
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 2 Conduct Investigations Service Categories:

STRATEGY: 1 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $102,357,383 $110,431,626
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $104,687,639 $108,566,776 $109,943,662 $102,357,383 $110,431,626
FULL TIME EQUIVALENT POSITIONS: 768.4 844.7 844.7 844.7 844.7

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute for the Department is Texas Government Code, Chapter 411.

The Criminal Investigations strategy serves to identify, target, and eliminate high-threat organizations through enterprise investigations and prosecution; direct the state’s
enforcement efforts against illegal drug and human trafficking in Texas; and investigate property crime offenses that are committed by criminal organizations. The Criminal

Investigations Division pursues these responsibilities by collaborating closely with local, state, and federal agencies across the state and nation to conduct a variety of

intelligence-led investigations, with particular emphasis on rendering criminal gangs ineffective by arresting, indicting, and prosecuting a significant portion of the senior

and mid-level criminal enterprise leadership.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

There has been a significant increase in border-related violence attributed to warring criminal organizations operating in Mexico. Because these organizations are supported

by transnational gangs within Texas, the violence in Mexico has the potential to spill over the border and thus could pose a significant threat to both law enforcement
personnel and Texas citizens. This escalating threat will require a sustained law enforcement presence along the border, particularly between legal ports of entry. In

addition, criminal organizations that are involved in property offenses are often linked to a variety of other transnational crimes, including weapons offenses, drug

smuggling, and human trafficking.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 2 Conduct Investigations Service Categories:

STRATEGY: 1 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$218,510,438 $212,789,009 $(5,721,429) $(1,214,947) 444 Decrease - Grant Estimate

$3,004,664 555 Net Increase - Grant Estimate for CFDA 16.922.000,
CFDA 21.016.000 & CFDA 95.001.000

$(179,438) 666 Decrease - Polygraph & Conferences
$200,000 666 Increase - State Seized Estimate
$(920,461) 666 Decrease - Grant Estimate for Task Force Grants
$(7,392,765)  GR Base Reduction Vehicles
$244,474 5010 Base Salary Adjustment
$537,044  GR Base Salary Adjustment

$(5,721,429) Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 2 Conduct Investigations Service Categories:

STRATEGY: 2 Texas Rangers Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Output Measures:

KEY 1 Number of Investigations Conducted by Texas Rangers 1,606.00 1,550.00 1,750.00 1,750.00 1,750.00

KEY 2 Number of Support Deployments by Texas Rangers 1,549.00 1,770.00 1,500.00 1,500.00 1,500.00

Objects of Expense:
1001 SALARIES AND WAGES $19,557,756 $26,681,703 $19,561,130 $21,058,393 $23,901,423
1002 OTHER PERSONNEL COSTS $1,103,387 $836,279 $800,209 $811,319 $837,571
2001 PROFESSIONAL FEES AND SERVICES $18,933 $998,203 $24,100 $17,760 $24,100
2002 FUELS AND LUBRICANTS $343,400 $569,212 $578,769 $569,212 $578,769
2003 CONSUMABLE SUPPLIES $516,299 $404,380 $282,557 $326,852 $283,408
2004 UTILITIES $266,901 $188,775 $186,256 $188,575 $186,256
2005 TRAVEL $560,189 $607,329 $463,441 $413,798 $481,039
2006 RENT - BUILDING $34,236 $49,129 $60,088 $49,129 $60,088
2007 RENT - MACHINE AND OTHER $28,365 $22,050 $26,700 $22,050 $26,700
2009 OTHER OPERATING EXPENSE $4,315,800 $3,338,170 $2,649,562 $3,989,665 $3,605,367
5000 CAPITAL EXPENDITURES $929,888 $1,131,083 $0 $241,485 $0

TOTAL, OBJECT OF EXPENSE $27,675,154 $34,826,313 $24,632,812 $27,688,238 $29,984,721

Method of Financing:
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats
OBJECTIVE: 2 Conduct Investigations Service Categories:
STRATEGY: 2 Texas Rangers Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1 General Revenue Fund $26,602,159 $30,828,053 $24,608,502 $26,163,928 $28,460,411

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $26,602,159 $30,828,053 $24,608,502 $26,163,928 $28,460,411
Method of Financing:

555  Federal Funds

16.833.000 NAT Sexual Assault Kit Initiative $828,287 $3,973,950 $0 $1,500,000 $1,500,000

CFDA Subtotal, Fund 555 $828,287 $3,973,950 $0 $1,500,000 $1,500,000
SUBTOTAL, MOF (FEDERAL FUNDS) $828,287 $3,973,950 $0 $1,500,000 $1,500,000
Method of Financing:

666  Appropriated Receipts $8 $24,310 $24,310 $24,310 $24,310

777 Interagency Contracts $244,700 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $244,708 $24,310 $24,310 $24,310 $24,310
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $27,688,238 $29,984,721
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $27,675,154 $34,826,313 $24,632,812 $27,688,238 $29,984,721
FULL TIME EQUIVALENT POSITIONS: 193.2 230.8 230.8 230.8 230.8
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 2 Conduct Investigations Service Categories:

STRATEGY: 2 Texas Rangers Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute for the Department is Texas Government Code, Chapter 411.

The Texas Ranger strategy serves as the major criminal investigative branch of the Department for major crime, public integrity, public corruption, officer involved shootings
and cold cases. The Texas Rangers work in close coordination with other law enforcement partners at the federal, state, and local levels to fulfill this responsibility.

Under this strategy, DPS provides investigative expertise and assistance to local law enforcement agencies in the identification, arrest, and conviction of subjects
responsible for major and/or violent crimes.

In addition, the Texas Ranger Division is charged with handling a variety of specialized functions, including the Special Operations Group, which is comprised of six
programs designed to effectively deal with the threats posed by criminal organizations, terrorists (both international and domestic), and the threats posed to the border
region by drug trafficking organizations.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The investigation of major/violent crimes, public corruption/integrity cases, and major crime scene investigations and reconstructions consume a great deal of the division’s
resources and time. Projected population increases in Texas are likely to increase the load of these cases. To address this increase, the Department is seeking an
Exceptional item to provide additional personnel and equipment for major crime scene investigations.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 2 Conduct Investigations Service Categories:

STRATEGY: 2 Texas Rangers Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$59,459,125 $57,672,959 $(1,786,166) $(973,950) 555 Decrease - Grant Estimate for SAKI
$(890,358)  GR Base Reduction Vehicles
$78,142  GR Base Salary Adjustment
m Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats
OBJECTIVE: 3 Conduct Investigations Service Categories:
STRATEGY: 1 Deter, Detect, and Interdict Public Safety Threats on Roadways Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
KEY 1 Number of Highway Patrol Service Hours on Routine Patrol 3,127,053.00 3,424,379.00 3,038,691.00 3,450,000.00 3,450,000.00
KEY 2 Number of Traffic Law Violator Contacts 1,942,200.00 1,310,796.00 1,900,957.00 2,900,000.00 2,900,000.00
KEY 3 Number of Commercial Vehicle Enforcement Hours on 835,453.00 951,164.00 878,223.00 1,000,000.00 1,000,000.00
Routine Patrol
4 Number of Commercial Vehicle Drivers Placed Out of 17,861.00 29,250.00 25,000.00 25,000.00 25,000.00
Service
5 Number of Weight Violation Citations 13,703.00 27,232.00 22,851.00 35,000.00 35,000.00
6 Number of Commercial Vehicles Inspected 324,203.00 539,177.00 450,000.00 450,000.00 450,000.00
KEY 7 Number of School Safety Visits by Commissioned THP 29,227.00 23,627.00 22,423.00 25,000.00 25,000.00
Members
KEY 8 Number Arrests Conducted by THP Members 32,165.00 28,583.00 35,415.00 45,000.00 45,000.00
9 Number of Motorist Assists 19,748.00 19,942.00 24,185.00 25,000.00 25,000.00
Efficiency Measures:
1 Number of Traffic Crashes Investigated 64,345.00 65,401.00 65,430.00 65,000.00 65,000.00
KEY 2 Number of Commercial Vehicle Traffic Law Violator 663,249.00 693,899.00 725,726.00 900,000.00 900,000.00
Contacts
3 Average Cost of Commercial Vehicle Inspections 253.00 268.65 277.32 277.00 277.00
Explanatory/Input Measures:
3.A. Page 18 0f91
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 3 Conduct Investigations Service Categories:

STRATEGY: 1 Deter, Detect, and Interdict Public Safety Threats on Roadways Service: 34 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1 Commercial Vehicles Placed Out of Service 71,233.00 118,486.00 84,022.00 85,000.00 85,000.00

Objects of Expense:
1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPPLIES
2004 UTILITIES
2005 TRAVEL
2006 RENT - BUILDING
2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
5000 CAPITAL EXPENDITURES
TOTAL, OBJECT OF EXPENSE

Method of Financing:
1 General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

$228,590,702
$10,628,441
$1,274,672
$11,780,924
$1,861,580
$4,021,432
$8,423,889
$574,813
$416,439
$41,479,528
$52,433,629
$361,486,049

$304,678,050
$304,678,050

3.A.

$283,751,449
$12,563,754
$4,513,242
$15,820,473
$2,475,982
$3,474,755
$4,610,835
$1,210,434
$1,584,738
$58,352,271

$84,035,037
$472,392,970

$399,699,349
$399,699,349
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$259,800,158
$9,973,729
$2,663,717
$13,694,207
$2,249,190
$3,499,300
$4,072,242
$1,508,155
$481,101
$39,236,280
$10,342,840
$347,520,919

$298,045,894
$298,045,894

$284,021,262
$14,014,081
$2,949,214
$13,603,227
$2,421,568
$3,512,270
$4,240,722
$1,210,334
$1,584,638
$39,121,889
$33,467,729
$400,146,934

$328,010,608
$328,010,608

$259,431,009
$10,291,960
$3,071,913
$15,973,193
$2,233,633
$3,530,612
$4,023,429
$1,508,155
$481,101
$39,040,507
$11,876,004
$351,461,516

$302,293,842
$302,293,842
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 3 Conduct Investigations Service Categories:

STRATEGY: 1 Deter, Detect, and Interdict Public Safety Threats on Roadways Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:

5013  Breath Alcohol Test Acct $1,512,501 $1,512,501 $1,512,501 $1,512,501 $1,512,501
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,512,501 $1,512,501 $1,512,501 $1,512,501 $1,512,501
Method of Financing:

555  Federal Funds
20.218.000 Motor Carrier Safety Assi $36,386,758 $46,414,100 $31,149,496 $49,395,759 $26,427,107
20.237.000 Commercial Vehicle Information Net. $787,949 $701,250 $197,500 $701,250 $701,250
CFDA Subtotal, Fund 555 $37,174,707 $47,115,350 $31,346,996 $50,097,009 $27,128,357
SUBTOTAL, MOF (FEDERAL FUNDS) $37,174,707 $47,115,350 $31,346,996 $50,097,009 $27,128,357
Method of Financing:
444  Interagency Contracts - CJIG $2,890,951 $2,660,433 $0 $2,438,000 $2,438,000
599  Economic Stabilization Fund $510,344 $0 $0 $0 $0
666 Appropriated Receipts $14,267,656 $20,281,413 $15,583,602 $17,315,642 $17,315,642
777 Interagency Contracts $451,840 $1,123,924 $1,031,926 $773,174 $773,174
SUBTOTAL, MOF (OTHER FUNDS) $18,120,791 $24,065,770 $16,615,528 $20,526,816 $20,526,816
3.A. Page200f91
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3.A. Strategy Request

9/3/2024 11:35:15AM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 3 Conduct Investigations Service Categories:

STRATEGY: 1 Deter, Detect, and Interdict Public Safety Threats on Roadways Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $400,146,934 $351,461,516
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $361,486,049 $472,392,970 $347,520,919 $400,146,934 $351,461,516
FULL TIME EQUIVALENT POSITIONS: 2,533.3 2,989.5 2,989.5 2,989.5 2,989.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute for the Department is Texas Government Code, Chapter 411.

The Texas Highway Patrol strategy allows the Department to patrol roadways to enhance safety and encourage voluntary compliance through patrol and traffic
enforcement. In addition, State Troopers enhance safety through traffic supervision, safety education, disaster response, and critical incident response.

Through the Texas Highway Patrol (THP), the Department provides support to other agencies including narcotics and explosive canine detection, tactical marine patrol, dive
and recovery operations, radiation/nuclear detection, educational services, and forensic mapping of crash and crime scenes. THP is charged with and committed to

providing threat prevention, deterrence, and response resources to local communities and schools.

This strategy also includes Commercial Vehicle Enforcement (CVE). CVE Troopers enforce size and weight statutes as well as registration statutes applicable to commercial
vehicles. They also enforce hazardous material regulations, Motor Carrier Safety Regulations, all traffic laws, and criminal statutes. CVE Troopers work with local, state, and
federal partners to enhance inspection facilities across the state to identify dangerous commercial vehicles and drivers.

3.A.
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 3 Conduct Investigations Service Categories:

STRATEGY: 1 Deter, Detect, and Interdict Public Safety Threats on Roadways Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

With the increase of violent crime, demonstrations and violent protests in metropolitan areas, the Department has taken on additional partnerships with local agencies to
help them combat the growing trend.

NAFTA created increased demand for law enforcement services specifically directed at commercial vehicle traffic. Through its concerted efforts with the U.S. Department of

Transportation, the Department has been able to reduce commercial motor vehicle out of service rates on Mexican based trucks and drivers to below the state average.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 3 Conduct Investigations Service Categories:

STRATEGY: 1 Deter, Detect, and Interdict Public Safety Threats on Roadways Service: 34 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$819,913,889 $751,608,450 $(68,305,439) $2,215,567 444 Increase - Grant Estimate
$(1,236,980) 555 Decrease - Grant Estimate
$(609,502) 777 Decrease - Grant Estimate
$(6,532,500) GR Base Reduction End-Of-Life IT Equipment
$(3,598,800) GR Base Reduction Virtual Reality
$(50,421,310)  GR Base Reduction Vehicles
$(12,000,000) GR Base Reduction Vehicles Inflation
$4,175,946  GR Base Salary Adjustments
$(297,860)  Transfer to HQ Administration

$(68,305,439) Total of Explanation of Biennial Change
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats
OBJECTIVE: 3 Conduct Investigations Service Categories:
STRATEGY: 2 Aircraft Operations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
1 Number of Aircraft Hours Flown 12,058.00 12,100.00 12,000.00 12,000.00 12,000.00
2 Number of Subjects Located and Arrested with Aircraft 12,363.00 12,500.00 12,500.00 12,500.00 12,500.00
Support
3 Number of Assists and Rescues by DPS Aircraft 8,728.00 8,750.00 8,750.00 8,750.00 8,750.00
Objects of Expense:
1001 SALARIES AND WAGES $6,665,269 $8,237,232 $6,630,220 $8,850,898 $6,625,384
1002 OTHER PERSONNEL COSTS $355,388 $201,760 $208,000 $201,760 $208,000
2001 PROFESSIONAL FEES AND SERVICES $620,752 $470,163 $600,000 $470,163 $600,000
2002 FUELS AND LUBRICANTS $190,156 $1,491,623 $1,482,821 $1,491,623 $1,482,821
2003 CONSUMABLE SUPPLIES $94,369 $61,000 $154,000 $61,000 $154,000
2004 UTILITIES $142,733 $63,933 $146,533 $63,933 $146,533
2005 TRAVEL $172,620 $105,685 $151,000 $105,685 $151,000
2006 RENT - BUILDING $217,307 $185,000 $252,600 $185,000 $252,600
2007 RENT - MACHINE AND OTHER $34,295 $10,000 $18,800 $10,000 $18,800
2009 OTHER OPERATING EXPENSE $3,424,558 $2,049,821 $2,113,065 $2,049,821 $2,113,065
5000 CAPITAL EXPENDITURES $595,193 $529,896 $144,100 $125,000 $144,100
TOTAL, OBJECT OF EXPENSE $12,513,140 $13,406,113 $11,901,139 $13,614,883 $11,896,303
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 3 Conduct Investigations Service Categories:

STRATEGY: 2 Aircraft Operations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:

1 General Revenue Fund $12,513,140 $13,401,309 $11,896,335 $13,610,079 $11,891,499
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $12,513,140 $13,401,309 $11,896,335 $13,610,079 $11,891,499
Method of Financing:

666  Appropriated Receipts $0 $4,804 $4,804 $4,804 $4,804
SUBTOTAL, MOF (OTHER FUNDS) $0 $4,804 $4,804 $4,804 $4,804
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $13,614,883 $11,896,303
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $12,513,140 $13,406,113 $11,901,139 $13,614,883 $11,896,303
FULL TIME EQUIVALENT POSITIONS: 53.3 60.2 60.2 60.2 60.2
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 3 Conduct Investigations Service Categories:

STRATEGY: 2 Aircraft Operations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The enabling statute for the Department is Texas Government Code, Chapter 411.

The Aircraft Operations strategy supports all law enforcement divisions of the Department and other police agencies, such as municipal police departments and county
sheriff’s departments. The Department operates fifteen (15) helicopters and nine (9) airplanes.

Approximately 80% of flight time is related to criminal law enforcement support in the form of law enforcement or emergency aircraft hours flown on a variety of missions.
The missions include: criminal search, criminal surveillance, criminal photography, witness and prisoner transport, special teams and equipment transport, SWAT operations
support, lost persons search, downed aircraft search, victims search, disaster response (i.e. hurricanes, tornadoes and fires), rescues, victims medical transport, medical
supplies transport, emergency supplies transport, appropriate traffic law enforcement activities support, border patrol activities, and other law enforcement and public safety
missions.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Ongoing aircraft operations require frequent maintenance work, and over time, replacement of ageing platforms becomes necessary. Support for maintenance and
replacement is critical to sustain aircraft operations in a safe, effective manner and adhere to the aviation industry’s best practices.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 3 Conduct Investigations Service Categories:

STRATEGY: 2 Aircraft Operations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$25,307,252 $25,511,186 $203,934 $(404,896)  GR Base Reduction Vehicles
$608,830  GR Base Salary Adjustment

$203,934  Total of Explanation of Biennial Change

3.A. Page 27 of 91

1-95



3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats
OBJECTIVE: 3 Conduct Investigations Service Categories:
STRATEGY: 3 Security Programs Service: 35 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Efficiency Measures:
1 Average Cost of Providing Security Service Per Building 49,130.00 59,000.00 61,603.00 61,000.00 61,000.00
Objects of Expense:
1001 SALARIES AND WAGES $17,780,278 $27,323,083 $23,361,810 $26,565,337 $24,164,102
1002 OTHER PERSONNEL COSTS $735,031 $804,635 $654,328 $776,395 $663,448
2001 PROFESSIONAL FEES AND SERVICES $76,294 $18,146 $40,164 $18,146 $40,164
2002 FUELS AND LUBRICANTS $757,531 $631,890 $779,624 $613,640 $785,249
2003 CONSUMABLE SUPPLIES $171,812 $220,274 $132,994 $220,274 $132,994
2004 UTILITIES $96,235 $95,852 $97,323 $92,852 $98,323
2005 TRAVEL $1,449,124 $1,096,211 $1,044,352 $1,096,211 $1,044,352
2006 RENT - BUILDING $7,091 $19,433 $1,413 $19,433 $1,413
2007 RENT - MACHINE AND OTHER $2,216 $3,512 $3,122 $3,512 $3,122
2009 OTHER OPERATING EXPENSE $1,841,399 $1,892,127 $1,539,090 $1,826,424 $1,553,210
5000 CAPITAL EXPENDITURES $903,197 $3,364,040 $0 $12,450 $0
TOTAL, OBJECT OF EXPENSE $23,820,208 $35,469,203 $27,654,220 $31,244,674 $28,486,377
Method of Financing:
1 General Revenue Fund $23,688,722 $34,638,317 $27,649,510 $31,059,099 $28,300,802
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats
OBJECTIVE: 3 Conduct Investigations Service Categories:
STRATEGY: 3 Security Programs Service: 35 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $23,688,722 $34,638,317 $27,649,510 $31,059,099 $28,300,802
Method of Financing:

666  Appropriated Receipts $131,486 $830,886 $4,710 $185,575 $185,575
SUBTOTAL, MOF (OTHER FUNDS) $131,486 $830,886 $4,710 $185,575 $185,575
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $31,244,674 $28,486,377
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $23,820,208 $35,469,203 $27,654,220 $31,244,674 $28,486,377
FULL TIME EQUIVALENT POSITIONS: 220.5 303.0 303.0 303.0 303.0
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 3 Conduct Investigations Service Categories:

STRATEGY: 3 Security Programs Service: 35 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The enabling statute for the Department is Texas Government Code, Chapter 411.

The Security Programs strategy uses uniformed and non-uniformed commissioned and non-commissioned personnel to provide security for state officials, state employees,
visitors, and property. The Department is responsible for a 46-block area, which includes the State Capitol, the Governor’s Mansion, 29 state office buildings, 12 state
parking garages, and 14 state parking lots. The Capitol Complex has an approximate daytime population of 40,000, with 25,895 of them being state employees. In addition,
the Capitol Security Program is responsible for security at the State Aircraft Pooling Board facility in Austin, Texas State Cemetery, as well as at the DPS Headquarters
complex, which includes the state’s main crime laboratory and a driver license office.

Department personnel provide year-round security to ensure the safety of the Governor, Lieutenant Governor, Speaker of the House, Attorney General, legislators, state
employees, and visitors at the State Capitol.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

As security threats increase, the strategies and expenses associated with combating them also increase. The Department has seen a significant increase in the number and
duration of demonstrations and protests at the Capitol Complex. Due to the nature and volatility of the demonstrations, these events affect public safety and the overall
mission of providing security and accessibility to the Capitol Complex.

The Department has bolstered security at the Capitol and Capitol Complex through the implementation of new technology, increasing the number of explosive detection
canines, expansion of the mounted patrol unit with additional horses, the incorporation of an extra motor patrol unit, adding another bike patrol unit, and the establishment

of a Capitol Area Strike Team Unit (CAST) — a rapidly deployable, versatile response team that can handle a wide range of security challenges, as well as a
counter-surveillance unit.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1  Protect Texas from Public Safety Threats

OBJECTIVE: 3 Conduct Investigations Service Categories:

STRATEGY: 3 Security Programs Service: 35 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$63,123,423 $59,731,051 $(3,392,372) $(464,446) 666 Decrease - Grant Estimate for General Land Office
$(2,500,000) GR Base Reduction Canine Training Facility
$(851,590) GR Base Reduction Vehicles
$423,664  GR Base Salary Adjustments

$(3,392,372) Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 2 Reduce Border-Related and Transnational-Related Crime
OBJECTIVE: 1  Secure Texas from Transnational Crime Service Categories:
STRATEGY: 1 Deter, Detect, and Interdict Trafficking Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
KEY 1 Total Number of Interagency Law Enforcement Operations 252.00 200.00 200.00 200.00 200.00
Coordinated
Objects of Expense:
1001 SALARIES AND WAGES $2,723,531 $7,994,852 $3,040,407 $6,058,660 $5,019,443
1002 OTHER PERSONNEL COSTS $120,728 $47,930 $79,220 $47,930 $79,220
2001 PROFESSIONAL FEES AND SERVICES $659,245 $65,000 $13,000 $65,000 $13,000
2002 FUELS AND LUBRICANTS $19,430 $16,360 $12,000 $16,360 $12,000
2003 CONSUMABLE SUPPLIES $2,053 $2,500 $11,901 $2,500 $11,901
2004 UTILITIES $14,611 $12,133 $11,500 $12,133 $11,500
2005 TRAVEL $10,642 $6,450 $9,300 $6,450 $9,300
2007 RENT - MACHINE AND OTHER $899 $0 $200 $0 $200
2009 OTHER OPERATING EXPENSE $2,973,062 $1,175,991 $1,364,208 $1,175,991 $1,364,208
TOTAL, OBJECT OF EXPENSE $6,524,201 $9,321,216 $4,541,736 $7,385,024 $6,520,772
Method of Financing:
1 General Revenue Fund $6,524,201 $9,321,216 $4,541,736 $7,385,024 $6,520,772
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $6,524,201 $9,321,216 $4,541,736 $7,385,024 $6,520,772
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Reduce Border-Related and Transnational-Related Crime

OBJECTIVE: 1 Secure Texas from Transnational Crime Service Categories:

STRATEGY: 1 Deter, Detect, and Interdict Trafficking Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $7,385,024 $6,520,772
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,524,201 $9,321,216 $4,541,736 $7,385,024 $6,520,772
FULL TIME EQUIVALENT POSITIONS: 37.7 37.8 37.8 37.8 37.8

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute for the Department is Texas Government Code, Chapter 411. The enabling statute for the Texas Homeland Security program is Texas Government Code,
Chapter 421.

The Drug and Human Trafficking strategy reflects the combined efforts of various DPS divisions to combat trafficking. The Criminal Investigations Division (CID), an
investigative branch of the Department, targets investigations against drug and human trafficking and other related criminal offenses within the Texas Penal Code. Texas
Rangers operates the Border Security Operations Center and work with local, state, and federal border law enforcement agencies, along with the six Joint Operations
Intelligence Centers, to monitor relevant activity, share intelligence with partner agencies, and plan and execute multi-agency operations. The Texas Rangers and CID work
in coordination with the Texas Fusion Center (TxFC), led by the Intelligence and Counterterrorism Division (ICT) where information and intelligence from multiple sources is
exchanged, consolidated, and analyzed to improve the state’s ability to combat drug and human trafficking. In addition, THP personnel actively patrol the roadways in Texas
and conduct traffic stops for traffic law violations. During these traffic contacts, troopers routinely look for signs of trafficking that include illegal weapons, drugs, and
persons.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Reduce Border-Related and Transnational-Related Crime

OBJECTIVE: 1 Secure Texas from Transnational Crime Service Categories:

STRATEGY: 1 Deter, Detect, and Interdict Trafficking Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Mexican cartels constitute the greatest organized crime threat to Texas. These powerful and ruthless criminal organizations use military and terrorist tactics to battle each
other and the government of Mexico for control over the lucrative US drug and human trafficking markets. They dominate the wholesale trafficking of illegal drugs along the
Texas-Mexico border, producing or smuggling most of the illegal drugs to the US.

Individual criminals and criminal organizations — including Mexican cartels and transnational gangs — engage in a wide range of illicit activity in Texas. Among the vilest of
their crimes is the exploitation and trafficking of children and other vulnerable victims.

Law enforcement’s ability to detect, identify, and investigate threats in an ever expanding and globalized world remains a constant challenge. Projected population increases
in Texas are likely to increase the load of these cases.
The effectiveness of this strategy grows over time as new technology is developed and cooperation between agencies gains efficiencies.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

$13,862,952 $13,905,796 $42,844 $42,844  GR Base Salary Adjustment

$42,844  Total of Explanation of Biennial Change
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 2 Reduce Border-Related and Transnational-Related Crime
OBJECTIVE: 1 Secure Texas from Transnational Crime Service Categories:
STRATEGY: 2 Routine Operations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
1 Number of Tactical Marine Unit Patrol Hours 4,977.00 8,916.00 8,916.00 8,916.00 8,916.00
2 Total Number of Weapons Seized by LEAs in the Border 2,227.00 2,709.00 1,459.00 1,549.00 1,459.00
Region
3 Total Dollar Value of Currency Seized by LEAs in the 15,302,729.00 10,578,731.00 11,951,878.00 11,951,878.00 11,951,878.00
Border Region

Explanatory/Input Measures:

1 Number of Cameras Deployed 9,299.00 11,000.00 11,000.00
Objects of Expense:
1001 SALARIES AND WAGES $166,151,093 $164,665,000 $178,284,270
1002 OTHER PERSONNEL COSTS $3,061,283 $2,964,945 $2,506,757
2001 PROFESSIONAL FEES AND SERVICES $2,086,195 $5,746,190 $519,953
2002 FUELS AND LUBRICANTS $4,058,889 $4,666,880 $4,773,964
2003 CONSUMABLE SUPPLIES $1,559,310 $1,119,501 $1,123,710
2004 UTILITIES $2,784,113 $1,989,631 $2,354,896
2005 TRAVEL $1,714,477 $1,184,259 $1,387,904
2006 RENT - BUILDING $1,290,579 $1,334,767 $1,143,439
2007 RENT - MACHINE AND OTHER $518,117 $292,199 $257,699
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$163,746,067
$2,962,767
$5,469,193
$4,636,653
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Reduce Border-Related and Transnational-Related Crime

OBJECTIVE: 1 Secure Texas from Transnational Crime Service Categories:

STRATEGY: 2 Routine Operations Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
2009 OTHER OPERATING EXPENSE $30,353,400 $29,756,348 $22,653,269 $22,657,245 $20,317,634
4000 GRANTS $250,000 $250,000 $250,000 $250,000 $250,000
5000 CAPITAL EXPENDITURES $49,496,527 $44,129,201 $8,395,432 $3,895,254 $8,395,432

TOTAL, OBJECT OF EXPENSE $263,323,983 $258,098,921 $223,651,293 $209,519,115 $222,801,016

Method of Financing:

1 General Revenue Fund $255,750,011 $251,969,180 $218,882,133 $206,669,115 $219,951,016
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $255,750,011 $251,969,180 $218,882,133 $206,669,115 $219,951,016
Method of Financing:

555  Federal Funds
97.056.000 Port Security Grant Program $0 $350,000 $0 $0 $0
CFDA Subtotal, Fund 555 $0 $350,000 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $0 $350,000 $0 $0 $0
Method of Financing:
666  Appropriated Receipts $0 $1,000,000 $0 $0 $0
777 Interagency Contracts $7,573,972 $4,779,741 $4,769,160 $2,850,000 $2,850,000
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 2 Reduce Border-Related and Transnational-Related Crime

OBJECTIVE: 1  Secure Texas from Transnational Crime Service Categories:

STRATEGY: 2 Routine Operations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
SUBTOTAL, MOF (OTHER FUNDS) $7,573,972 $5,779,741 $4,769,160 $2,850,000 $2,850,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $209,519,115 $222,801,016
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $263,323,983 $258,098,921 $223,651,293 $209,519,115 $222,801,016
FULL TIME EQUIVALENT POSITIONS: 873.7 977.4 977.4 977.4 977.4

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute for the Department is Texas Government Code, Chapter 411. The enabling statute for the Texas Homeland Security program is Texas Government Code,
Chapter 421.

The Routine Operations strategy reflects the duties that are conducted every day by DPS officers to secure the border with Mexico. Staffed Tactical Marine Unit vessels
and officers, dedicated brush teams, horse mounted patrols and K9 tracking teams monitor ranch lands to maintain a constant presence against illegal activity.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

There has been a significant increase in border-related violence attributed to warring criminal organizations operating in Mexico. Because these organizations are supported
by transnational gangs within Texas, the violence in Mexico has the potential to spill over the border and thus could pose a significant threat to both law enforcement and
Texas citizens. This escalating threat will require a sustained law enforcement presence along the border, particularly between legal ports of entry. In addition, criminal
organizations that are involved in property offenses are often linked to a variety of other transnational crimes, including weapons offenses, drug smuggling, and human
trafficking.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Reduce Border-Related and Transnational-Related Crime

OBJECTIVE: 1 Secure Texas from Transnational Crime Service Categories:

STRATEGY: 2 Routine Operations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$481,750,214 $432,320,131 $(49,430,083) $(350,000) 555 Decrease - Grant Estimate for HS 97.056.00 Port
Security

$(1,000,000) 666 Decrease - Grant Estimate for Texas Facility
Commission - Drawbridge

$(3,848,901) 777 Decrease - Grant Estimate for Stonegarden
$(41,025,408) GR Base Reduction Vehicles
$(355,526)  GR Base Reduction Helicopters
$(3,586,360)  GR Base Reduction Fixed Wing Airplane
$736,112  GR Base Salary Adjustment

$(49,430,083) Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 2 Reduce Border-Related and Transnational-Related Crime

OBJECTIVE: 1  Secure Texas from Transnational Crime Service Categories:

STRATEGY: 3 Extraordinary Operations Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $66,622,618 $118,637,595 $106,945,163 $115,111,137 $107,017,367
1002 OTHER PERSONNEL COSTS $30,220 $154,453 $89,462 $156,983 $89,462
2001 PROFESSIONAL FEES AND SERVICES $97,948 $10,965 $20,000 $10,965 $20,000
2002 FUELS AND LUBRICANTS $9,672,936 $14,827,761 $14,470,578 $15,007,805 $14,470,578
2003 CONSUMABLE SUPPLIES $801,445 $8,596 $64,238 $36,898 $64,238
2004 UTILITIES $623,566 $581,174 $29,342 $581,227 $29,342
2005 TRAVEL $13,449,994 $22,292,291 $22,817,452 $22,351,460 $22,817,452
2006 RENT - BUILDING $28,396 $53,268 $162,560 $135,000 $162,560
2007 RENT - MACHINE AND OTHER $0 $0 $1,855 $0 $1,855
2009 OTHER OPERATING EXPENSE $9,619,125 $36,762,755 $9,030,698 $11,347,160 $9,030,698
5000 CAPITAL EXPENDITURES $3,720,492 $19,273,442 $0 $3,619,579 $0

TOTAL, OBJECT OF EXPENSE $104,666,740 $212,602,300 $153,631,348 $168,358,214 $153,703,552

Method of Financing:

1 General Revenue Fund $104,666,740 $172,602,300 $153,631,348 $168,358,214 $153,703,552
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $104,666,740 $172,602,300 $153,631,348 $168,358,214 $153,703,552
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 2 Reduce Border-Related and Transnational-Related Crime
OBJECTIVE: 1 Secure Texas from Transnational Crime Service Categories:
STRATEGY: 3 Extraordinary Operations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:

777 Interagency Contracts $0 $40,000,000 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $0 $40,000,000 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $168,358,214 $153,703,552
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $104,666,740 $212,602,300 $153,631,348 $168,358,214 $153,703,552
FULL TIME EQUIVALENT POSITIONS: 20.1 79.0 79.0 79.0 79.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute for the Department is Texas Government Code, Chapter 411. The enabling statute for the Texas Homeland Security program is Texas Government Code,

Chapter 421.

The Extraordinary Operations strategy reflects the need for DPS and its partners to bring extra resources to bear in support of the Department’s mission when the need

arises. Border Tactical Operations bring considerable equipment, personnel, and focus to the issues facing the Texas-Mexico border. Other joint operations will focus on the

most critical needs of the area.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Reduce Border-Related and Transnational-Related Crime

OBJECTIVE: 1  Secure Texas from Transnational Crime Service Categories:

STRATEGY: 3 Extraordinary Operations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Operation Lone Star began in March 2021 as a joint mission between DPS and the Texas Military Department along the southern border to counter human and drug
smuggling. In May 2021, Governor Abbott issued a disaster declaration covering 53 counties along or near the Texas-Mexico border. The operation is currently ongoing.

There has been a significant increase in border-related violence attributed to warring criminal organizations operating in Mexico. Because these organizations are supported
by transnational gangs within Texas, the violence in Mexico has the potential to spill over the border and thus could pose a significant threat to both law enforcement and
Texas citizens. This escalating threat will require a sustained law enforcement presence along the border, particularly between legal ports of entry. In addition, criminal
organizations that are involved in property offenses are often linked to a variety of other transnational crimes, including weapons offenses, drug smuggling, and human
trafficking.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$366,233,648 $322,061,766 $(44,171,882) $(40,000,000) 777 Decrease - SB3 Colony Ridge
$(4,437,756)  GR Base Reduction Vehicles
$265,874  GR Base Salary Adjustment

$(44,171,882) Total of Explanation of Biennial Change
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers
OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:
STRATEGY: 1 Crime Laboratory Services Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
KEY 1 Number of Drug Cases Completed by DPS Crime 53,584.00 52,000.00 55,000.00 55,000.00 55,000.00
Laboratories
2 Number of Toxicology Cases Completed by DPS Crime 46,645.00 47,000.00 48,000.00 50,000.00 52,000.00
Laboratories
KEY 3 Number of DNA Cases Completed by DPS Crime 9,013.00 8,200.00 8,700.00 9,000.00 9,000.00
Laboratories
Efficiency Measures:
KEY 1 Average Cost to Complete a DNA Case 1,502.00 1,800.00 1,900.00 1,950.00 1,950.00
Explanatory/Input Measures:
KEY 1 Number of Arrestee and Offender DNA Profiles Completed 54,156.00 72,000.00 105,000.00 130,000.00 160,000.00
Objects of Expense:
1001 SALARIES AND WAGES $42,458,586 $66,974,579 $44,805,115 $57,809,651 $55,230,836
1002 OTHER PERSONNEL COSTS $1,672,235 $1,951,726 $1,846,454 $1,894,638 $1,868,301
2001 PROFESSIONAL FEES AND SERVICES $1,182,233 $2,791,240 $1,318,538 $2,758,509 $1,349,398
2002 FUELS AND LUBRICANTS $138,142 $319,351 $150,982 $261,946 $152,146
2003 CONSUMABLE SUPPLIES $2,916,705 $7,674,487 $8,183,781 $7,489,499 $8,207,354
2004 UTILITIES $141,337 $403,193 $370,083 $379,228 $370,083
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:

STRATEGY: 1 Crime Laboratory Services Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
2005 TRAVEL $518,982 $938,096 $352,682 $720,155 $688,984
2006 RENT - BUILDING $13,437 $479,599 $477,663 $479,599 $477,663
2007 RENT - MACHINE AND OTHER $81,805 $273,257 $169,153 $273,257 $169,153
2009 OTHER OPERATING EXPENSE $11,308,805 $16,430,644 $20,581,507 $15,547,719 $13,845,429
5000 CAPITAL EXPENDITURES $3,897,280 $11,567,805 $2,037,496 $7,996,980 $3,191,902

TOTAL, OBJECT OF EXPENSE $64,329,547 $109,803,977 $80,293,454 $95,611,181 $85,551,249

Method of Financing:

1 General Revenue Fund $54,700,064 $95,675,191 $69,822,336 $85,600,613 $75,547,886
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $54,700,064 $95,675,191 $69,822,336 $85,600,613 $75,547,886
Method of Financing:

36 Dept Ins Operating Acct $258,630 $271,382 $281,828 $261,244 $261,244
5010  Sexual Assault Prog Acct $12,586 $176,151 $176,151 $176,151 $176,151
5185 DNA Testing $60,601 $253,000 $246,000 $253,000 $246,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $331,817 $700,533 $703,979 $690,395 $683,395
Method of Financing:
555  Federal Funds
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers
OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:
STRATEGY: 1 Crime Laboratory Services Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
16.741.000 Forensic DNA Backlog Reduction Prog $3,362,876 $4,834,642 $3,732,662 $2,901,917 $2,901,917

CFDA Subtotal, Fund 555 $3,362,876 $4,834,642 $3,732,662 $2,901,917 $2,901,917
SUBTOTAL, MOF (FEDERAL FUNDS) $3,362,876 $4,834,642 $3,732,662 $2,901,917 $2,901,917
Method of Financing:

444 Interagency Contracts - CJIG $553,229 $649,925 $1,001,230 $668,829 $668,829

666  Appropriated Receipts $4,903,814 $6,949,924 $4,603,792 $4,806,765 $4,806,560

777 Interagency Contracts $477,747 $993,762 $429,455 $942,662 $942,662
SUBTOTAL, MOF (OTHER FUNDS) $5,934,790 $8,593,611 $6,034,477 $6,418,256 $6,418,051
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $95,611,181 $85,551,249
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $64,329,547 $109,803,977 $80,293,454 $95,611,181 $85,551,249
FULL TIME EQUIVALENT POSITIONS: 575.2 654.8 654.8 654.8 654.8
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:

STRATEGY: 1 Crime Laboratory Services Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The enabling statute for the Department is Texas Government Code, Chapter 411.

The Crime Laboratory Services strategy provides forensic laboratory services to all law enforcement agencies in the state at no cost to the submitter. Approximately 85
percent of the forensic analysis and expert testimony performed by the Department is for investigations not associated with DPS. The Department also oversees the state
Breath Alcohol Test Program, and the state Combined DNA Index System (CODIS), and other associated programs.

Evidence in criminal investigations is submitted by law enforcement to one of the DPS Crime Laboratories for analysis and reporting of findings. Information contained in
laboratory reports helps investigators and courts identify and determine the guilt or innocence of a suspect. The laboratory also is involved in post-conviction cases that

have exonerated convicted individuals. Through the DPS laboratories, law enforcement agencies are provided scientific analysis of a range of different types of evidence.

The scientific director within the DPS administers the statewide breath alcohol test program in accordance with statute, using technical supervisors to both certify test
operators and oversee the test instruments.

The Department regulates forensic DNA testing in crime laboratories in the state and for individuals that are arrested for certain qualifying offenses and is charged by the
legislature to develop the DNA profile of every convicted felon in the state, and to enter those profiles into the FBI sponsored CODIS DNA database.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:

STRATEGY: 1 Crime Laboratory Services Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The potential of DNA testing is recognized by both the DPS and local law enforcement agencies as the foremost criminal evidence advancement in our times. Advancements
in DNA technology have increased demand for DNA testing in many facets of criminal investigation, resulting in a continuous increase in volume. The efficient processing
of DNA samples from convicted offenders and from evidence in forensic cases is necessary for the success of the DNA program to assist in solving both violent and
property crime. The increasing demand for this service has led to the implementation of automation in all our DNA labs, helping process these samples more efficiently.

The Crime Laboratory Division has also seen a continuing increase in the number of blood samples submitted for alcohol and drug testing in DWI cases submissions. The
number of blood samples submitted in DWI cases and the number of items submitted for drug identification continues to increase. The laboratories are also addressing the
backlog of sexual assault kits that had never been submitted to a forensic laboratory. These local law enforcement sexual assault kits add to the continued increase in case
submissions. As demand for services drives increased output by the laboratories, operations, and maintenance of these facilities along with supply chain and inflationary
impacts to laboratory supplies, will require an increasing share of the overall laboratory operating resources.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:

STRATEGY: 1 Crime Laboratory Services Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$190,097,431 $181,162,430 $(8,935,001) $(313,497) 444 Decrease - Grant Estimate
$(2,763,470) 555 Decrease - Grant Estimate
$(1,940,391) 666 Decrease - Grant Estimate
$4,621,107 777 Increase - Grant Estimate
$(206,200)  GR Base Reduction Vehicles
$(30,772) 36 Decrease Base Salary Adjustments
$(1,721,421)  GR Base Reduction Net Lab Discovery Portal
$(6,683,765)  GR Base Reduction Net Forensic Toxic Backlog
$103,408  GR Base Salary Adjustments

$(8,935,001) Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:

STRATEGY: 2 Provide Records to Law Enforcement and Criminal Justice Service: 34 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $7,468,035 $9,396,782 $10,065,249 $11,708,885 $10,069,919
1002 OTHER PERSONNEL COSTS $323,960 $233,466 $275,815 $284,606 $275,815
2001 PROFESSIONAL FEES AND SERVICES $11,516,559 $4,576,602 $4,486,400 $3,272,306 $4.,486,400
2002 FUELS AND LUBRICANTS $68,234 $104,300 $95,900 $95,700 $95,900
2003 CONSUMABLE SUPPLIES $25,046 $36,702 $42,849 $36,887 $42,849
2004 UTILITIES $119,009 $128,167 $116,108 $127,426 $116,108
2005 TRAVEL $455,598 $308,152 $314,500 $322,070 $314,500
2006 RENT - BUILDING $324,696 $19,019 $16,460 $13,760 $16,460
2007 RENT - MACHINE AND OTHER $4,424 $4,607 $12,307 $12,307 $12,307
2009 OTHER OPERATING EXPENSE $28,801,680 $19,241,880 $22,770,645 $23,361,902 $24,222.916
5000 CAPITAL EXPENDITURES $7,487,416 $9,564,428 $4,534,744 $5,252,004 $4,534,744

TOTAL, OBJECT OF EXPENSE $56,594,657 $43,614,105 $42,730,977 $44,487,853 $44,187,918

Method of Financing:

1 General Revenue Fund $9,658,342 $9,408,120 $9,907,316 $10,211,912 $9,911,986
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $9,658,342 $9,408,120 $9,907,316 $10,211,912 $9,911,986
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers
OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:
STRATEGY: 2 Provide Records to Law Enforcement and Criminal Justice Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:

666  Appropriated Receipts $46,936,315 $34,205,985 $32,823,661 $34,275,941 $34,275,932
SUBTOTAL, MOF (OTHER FUNDS) $46,936,315 $34,205,985 $32,823,661 $34,275,941 $34,275,932
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $44,487,853 $44,187,918
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $56,594,657 $43,614,105 $42,730,977 $44,487,853 $44,187,918
FULL TIME EQUIVALENT POSITIONS: 125.1 161.5 161.5 161.5 161.5

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:

STRATEGY: 2 Provide Records to Law Enforcement and Criminal Justice Service: 34 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The enabling statute for the Crime Records Services strategy is Texas Government Code Chapter 411, with other critical statutory requirements included in multiple Code of
Criminal Procedure chapters and Texas Family Code Chapter 58.

The Crime Records Services strategy functions as the Texas State Control Terminal for state and national criminal justice programs and is responsible for the administration
of these programs, providing critical operational data to law enforcement and criminal justice agencies in Texas and nationwide. Most of these programs collect information
from local criminal justice agencies throughout the state, compile data into statewide files, and forward it to the FBI national criminal justice databases for national use. The
programs within this strategy facilitate the exchange of criminal history information between agencies in Texas and the nation, including the proper classification and
dissemination of data. The programs also provide biometric identification services for criminal and non-criminal justice purposes. Other programs include the sex offender
registration program, the Texas Gang file, and the state point of contact for the Violent Criminal Apprehension Program.

The strategy programs provide training and auditing for all entities that access the systems and connections maintained by the programs contained in this strategy.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The Department provides information to and interacts with federal, state, and local criminal justice and non-criminal justice agencies based upon mandates from the FBI,
other federal agencies, and the Texas Legislature. In addition, the public accesses information from these systems as statutorily authorized for their consumption. The
number of cumulative daily transactions is very high, with more than 5.2 million transactions per day for the Texas Law Enforcement Telecommunications System alone and
increasing, but any of these sources or user groups could impact the volume of usage across systems. The Department must be able to handle the varying transaction load
and ensure the accuracy and timeliness of data applied to these systems while minimizing waste of the state’s resources.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:

STRATEGY: 2 Provide Records to Law Enforcement and Criminal Justice Service: 34 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$86,345,082 $88,675,771 $2,330,689 $1,522,227 666 Increase - AR Estimate
$(912,424)  GR Base Reduction Vehicles
$1,720,886  GR Base Salary Adjustment

$2,330,689  Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers
OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:
STRATEGY: 3 Victim & Employee Support Services Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
1 Number of Victims Served 3,157.00 3,160.00 3,160.00 3,160.00 3,160.00
Objects of Expense:
1001  SALARIES AND WAGES $937,768 $1,291,144 $895,243 $1,039,404 $964,154
1002 OTHER PERSONNEL COSTS $14,738 $29,130 $17,287 $22,929 $22,929
2001 PROFESSIONAL FEES AND SERVICES $4,000 $5,400 $5,000 $5,400 $5,000
2002 FUELS AND LUBRICANTS $7,077 $7,000 $7,000 $7,000 $7,000
2003 CONSUMABLE SUPPLIES $3,207 $1,600 $2,500 $1,600 $2,500
2004 UTILITIES $5,316 $3,533 $3,633 $3,533 $3,633
2005 TRAVEL $8,031 $6,500 $5,000 $4,500 $5,000
2009 OTHER OPERATING EXPENSE $38,865 $110,180 $651,687 $108,480 $92,701
TOTAL, OBJECT OF EXPENSE $1,019,002 $1,454,487 $1,587,350 $1,192,846 $1,102,917
Method of Financing:

1  General Revenue Fund $487.286 $777,701 $700,698 $790,627 $700,698
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $487,286 $777,701 $700,698 $790,627 $700,698
Method of Financing:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers
OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:
STRATEGY: 3 Victim & Employee Support Services Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
444 Interagency Contracts - CJG $411,122 $516,853 $726,512 $248,683 $248,683
777 Interagency Contracts $120,594 $159,933 $160,140 $153,536 $153,536
SUBTOTAL, MOF (OTHER FUNDS) $531,716 $676,786 $886,652 $402,219 $402,219
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,192,846 $1,102,917
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,019,002 $1,454,487 $1,587,350 $1,192,846 $1,102,917
FULL TIME EQUIVALENT POSITIONS: 144 12.5 12.5 12.5 12.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Victim and Employee Support Services (VESS) strategy provides statutorily mandated services to victims of crime, crisis support, information/referrals, notifications,
advocacy, assistance with Crime Victims’ Compensation. VESS responds to victims of mass casualty events, human trafficking, victims of trauma and high-risk missing
children. VESS counselors/advocates are regionally located and also serve victims referred by local, state, and federal criminal justice agencies. This strategy contributes to
the Interdiction for Protection of Children program by training and providing support to law enforcement during child rescue responses. It aids the Office of the Governor in
forming regional child sex trafficking teams. It contributes to 11 Council of Governments and offers treatment and psychoeducational services designed to build employees’
resilience, respond to employee crisis needs, and supports employees through stressful event recovery that impacts the performance of essential job functions. This

program provides employees/family members with behavioral health, peer support, and chaplaincy services. VESS supports the Training and Operations Division by
conducting pre-employment evaluations for all DPS Trooper Trainee applicants, teaches academy courses, and provides emotional and therapeutic support. This strategy

contributes to meeting the primary goals and objectives of DPS by serving Texas citizens who are victimized by crime and supporting DPS employees exposed to unique and
often severe stress so that they may continue to protect and serve Texas.

3.A. Page 53 0f91

1-122



3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:

STRATEGY: 3 Victim & Employee Support Services Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The Victim and Employee Support Services strategy relies on funding from 2 grants, with 7 counselors and 1 advocate. Positions are funded at 50% by the federal Victim of
Crime Act (VOCA) award for Texas. Two additional counselor and advocate positions funded at 50% by the Office of the Attorney General’s Other Victim Assistance Grant
(OVAQG). If awarded the FY 2025 VOCA grant, DPS will be responsible for providing an additional 20% cash match in personnel costs for the grant. In addition, DPS absorbs
6 counselor positions dedicated to serving first responders, who were previously fully funded on a time-limited grant. The Department employees 16 counselors and 3
psychologists to serve the DPS workforce population and pre-employment process. The ratio of psychologists (3), first responder counselors (6), victim services counselors
(10), and advocates (6) to serve 4,120 commissioned positions), the academy, and 5,780 non-commissioned positions is disproportionate. The unpredictability of crime, such
as mass casualty events, and DPS’ proactive investigative approach to human trafficking, requires the Department to maintain readiness to deploy qualified counselors and
advocates to the victims needs at all times. In addition, variables such as targeted expansion of the DPS workforce, cumulative stress, ongoing officer deployments,
increasing rates of suicide within the law enforcement community, economic conditions, long work hours, job dissatisfaction, occupational hazards, and personal tragedies,
can lead to additional support needs of employees.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 1 Provide Law Enforcement Services Service Categories:

STRATEGY: 3 Victim & Employee Support Services Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$3,041,837 $2,295,763 $(746,074) $(745,999) 444 Decrease - Grant Estimate
$(13,001) 777 Decrease - Grant Estimate
$12,926  GR Base Salary Adjustment

$(746,074)  Total of Explanation of Biennial Change
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers
OBJECTIVE: 2 Provide Regulatory Services Service Categories:
STRATEGY: 1 Administer Programs, Issue Licenses, and Enforce Compliance Service: 17 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Explanatory/Input Measures:
1 Number of Commercial Vehicle Safety Inspections 23,320,111.00 23,500,000.00 7,600,000.00 780,000.00 780,000.00
Performed
2 Number of Active Licensed Business Entities 23,667.00 21,000.00 19,250.00 19,250.00 19,250.00
KEY 3 Number of Original and Renewal Licenses to Carry a 272,512.00 275,000.00 275,000.00 275,000.00 275,000.00
Handgun Issued
4 Number of Original & Renewal Private Security Licenses 110,602.00 111,000.00 112,000.00 112,000.00 112,000.00
Issued
5 Number of Compliance Inspections Conducted 30,842.00 30,000.00 30,000.00 30,000.00 30,000.00
6 Average Number of Days to Issue an Original License to 12.30 17.00 17.00 17.00 17.00
Carry a Handgun
Objects of Expense:
1001 SALARIES AND WAGES $22,248,223 $25,747,014 $29,252,597 $25,847,459 $29,359,486
1002 OTHER PERSONNEL COSTS $1,090,052 $984,660 $1,008,397 $984,660 $1,008,397
2001 PROFESSIONAL FEES AND SERVICES $1,029,579 $1,025,736 $468,100 $775,736 $468,100
2002 FUELS AND LUBRICANTS $138,480 $150,671 $10,500 $150,671 $10,500
2003 CONSUMABLE SUPPLIES $27,963 $35,000 $69,100 $35,000 $69,100
2004 UTILITIES $248,280 $152,565 $122,676 $152,565 $122,676
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 2 Provide Regulatory Services Service Categories:

STRATEGY: 1 Administer Programs, Issue Licenses, and Enforce Compliance Service: 17 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
2005 TRAVEL $171,039 $147,600 $76,500 $147,600 $76,500
2006 RENT - BUILDING $93,504 $105,000 $5,000 $105,000 $5,000
2007 RENT - MACHINE AND OTHER $16,364 $22,000 $1,000 $22,000 $1,000
2009 OTHER OPERATING EXPENSE $4,526,217 $3,635,602 $3,411,100 $3,639,156 $3,461,394
5000 CAPITAL EXPENDITURES $645,950 $23,207,269 $212,992 $602,573 $212,992

TOTAL, OBJECT OF EXPENSE $30,235,651 $55,213,117 $34,637,962 $32,462,420 $34,795,145

Method of Financing:

1 General Revenue Fund $28,932,722 $53,803,844 $32,978,689 $30,676,145 $33,008,870
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $28,932,722 $53,803,844 $32,978,689 $30,676,145 $33,008,870
Method of Financing:

666 Appropriated Receipts $1,302,929 $1,409,273 $1,659,273 $1,786,275 $1,786,275

777 Interagency Contracts $0 $0 $0 $0 $0

SUBTOTAL, MOF (OTHER FUNDS) $1,302,929 $1,409,273 $1,659,273 $1,786,275 $1,786,275
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 2 Provide Regulatory Services Service Categories:

STRATEGY: 1 Administer Programs, Issue Licenses, and Enforce Compliance Service: 17 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $32,462,420 $34,795,145
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $30,235,651 $55,213,117 $34,637,962 $32,462,420 $34,795,145
FULL TIME EQUIVALENT POSITIONS: 432.1 477.0 4717.0 477.0 477.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute for the Department is Texas Government Code, Chapter 411.

Additional enabling statutes and substantive chapters for the Regulatory Services strategy are Texas Occupations Code, Chapters 1702 and 1956, Texas Transportation
Code, Chapters 521 and 548, and Texas Health and Safety Code, Chapters 481 and 487.

The Regulatory Services strategy conducts application processing, eligibility, issuance, compliance, inspections, investigations, customer service, and administrative work
for the following regulatory programs: Handgun Licensing, Capitol Access Pass, Metal Recycling Entities, Private Security, Vehicle Inspection, Compassionate Use, Ignition
Interlock Device, and Precursor Chemical Laboratory Apparatus.

The Department strives to ensure accountability through a comprehensive licensing process. This includes a rigorous review of license applications and background
checks, while ensuring compliance with applicable policies, codes, and statutes. The Department is also responsible for improving the operational efficiency and delivery of
regulatory services to customers through re-engineered business processes and implementation of improved technological solutions.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Provide Regulatory and Law Enforcement Services to All Customers

OBJECTIVE: 2 Provide Regulatory Services Service Categories:

STRATEGY: 1 Administer Programs, Issue Licenses, and Enforce Compliance Service: 17 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Regulatory Services Division manages programs within a LENS-focused (lean, efficient, nimble, and scalable) business model to ensure the efficient continuity of business
operations when responding to external events such as legislative changes or customer demand. In those cases, employees can be cross-trained and permanently or
temporarily moved to another program assignment as needed to maintain timely license issuance and comprehensive oversight of all programs.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS BIENNIAL

EXPLANATION OF BIENNIAL CHANGE

$89,851,079 $67,257,565 $(22,593,514) $504,004 666 Increase - AR Estimate
$(22,500,000) GR Base Reduction Licensing Platform
$(604,696)  GR Base Reduction Vehicles
$7,178  GR Base Salary Adjustment

$(22,593,514) Total of Explanation of Biennial Change
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 4 Enhance Public Safety through the Licensing of Texas Drivers
OBJECTIVE: 1 Provide Driver License Services Service Categories:
STRATEGY: 1 Issue Driver Licenses and Enforce Compliance on Roadways Service: 12 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:

1 Number of Driver Licenses and Identification Cards Mailed 7,607,753.00 7,517,038.00 7,609,501.00 7,702,643.00 7,796,384.00

Explanatory/Input Measures:

1 Number of Driver Records Maintained 41,784,649.00 43,038,188.00 44,329,334.00

Objects of Expense:
1001  SALARIES AND WAGES $138,164,974 $185,991,502 $169,867,762
1002 OTHER PERSONNEL COSTS $5,666,267 $6,017,800 $5,919,763
2001 PROFESSIONAL FEES AND SERVICES $5,209,814 $10,855,850 $8,332,648
2002 FUELS AND LUBRICANTS $336,678 $956,097 $242,200
2003 CONSUMABLE SUPPLIES $1,455,166 $1,839,793 $1,377,481
2004 UTILITIES $1,780,445 $1,352,781 $884,177
2005 TRAVEL $449 508 $360,696 $542,748
2006 RENT - BUILDING $14,071,389 $19,169,453 $17,341,032
2007 RENT - MACHINE AND OTHER $1,724,711 $1,798,584 $763,476
2009 OTHER OPERATING EXPENSE $66,385,168 $48,535,512 $29,996,544
5000 CAPITAL EXPENDITURES $32,005,820 $3,135,566 $102,912
TOTAL, OBJECT OF EXPENSE $267,249,940 $280,013,634 $235,370,743
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45,659,214.00

$184,416,038
$5,959,320
$10,839,350
$609,947
$1,482,200
$1,131,298
$345,696
$18,368,731
$1,780,201
$41,011,998
$1,739,223
$267,684,002

47,028,990.00

$177,946,087
$6,018,243
$8,344,148
$583,350
$1,730,074
$1,100,657
$542,748
$18,136,753
$776,858
$31,060,725
$102,912
$246,342,555
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 4 Enhance Public Safety through the Licensing of Texas Drivers

OBJECTIVE: 1 Provide Driver License Services Service Categories:

STRATEGY: 1 Issue Driver Licenses and Enforce Compliance on Roadways Service: 12 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:

1 General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Method of Financing:
5186  Transportation Admin Fee

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED)

Method of Financing:
555 Federal Funds
20.232.000 Commercial License State Programs
CFDA Subtotal, Fund 555
SUBTOTAL, MOF (FEDERAL FUNDS)

Method of Financing:
666  Appropriated Receipts

SUBTOTAL, MOF (OTHER FUNDS)
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$262,413,492
$262,413,492

$4,736,450
$4,736,450

$0

$0
$0

$99,998
$99,998

3.A.

$275,548,728
$275,548,728

$4,184,983
$4,184,983

$195,000

$195,000
$195,000

$84,923
$84,923
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$230,951,743
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$4,334,077
$4,334,077
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$101,000
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 4 Enhance Public Safety through the Licensing of Texas Drivers
OBJECTIVE: 1 Provide Driver License Services Service Categories:
STRATEGY: 1 Issue Driver Licenses and Enforce Compliance on Roadways Service: 12 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $267,684,002 $246,342,555
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $267,249,940 $280,013,634 $235,370,743 $267,684,002 $246,342,555
FULL TIME EQUIVALENT POSITIONS: 2,819.0 3,113.3 3,113.3 3,113.3 3,113.3
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 4 Enhance Public Safety through the Licensing of Texas Drivers

OBJECTIVE: 1 Provide Driver License Services Service Categories:

STRATEGY: 1 Issue Driver Licenses and Enforce Compliance on Roadways Service: 12 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The enabling statutes and substantive chapters for the Driver License Services strategy are Texas Transportation Code, Chapters 521-525, 550, 601, 703, 706, 724, and 730.

The strategy impacts public safety and customer service through issuance of driver licenses (DLs), identification cards (IDs), commercial driver licenses (CDLs), and
election identification certificates (EICs). DPS verifies identity, lawful presence, residency, and the ability to safely operate a motor vehicle. The strategy provides customer
service by informing customers about issuance, driver records, suspension and reinstatement of driving privileges. The Driver License Services strategy is subject to federal
mandates. The federal REAL ID Act and CDL regulations pose a significant impact on the strategy and the funding required for success. DPS continues to employ solutions
to manage the impact of these federal mandates.

Customer satisfaction is affected by wait times and the service received at driver license offices. Wait and call hold times can be improved by expanded capacity in field
offices and the Customer Service Center (CSC), employee training and technology. Employees improve customer service through training and professional development
throughout their careers.

New technology improves service and reduces wait times. Appointment scheduling technology helps manage customer flow and expanded online services reduces the
number of customers who visit an office. Technology in the CSC can offer self-help options for customers, reducing hold time and providing accurate information to

customers.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 4 Enhance Public Safety through the Licensing of Texas Drivers

OBJECTIVE: 1 Provide Driver License Services Service Categories:

STRATEGY: 1 Issue Driver Licenses and Enforce Compliance on Roadways Service: 12 Income: A.2
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026

Age: B3

BL 2027

In 2010, the population was 25.1 million and grew 16% by 2020 to 29.1 million. By 2030, the population of Texas is estimated to be 34.9 million, another 16% increase.

Continued investments in technology, facilities, and staffing will increase service capacity, enabling the division to optimize programs to ensure a safer Texas.

In FY23, Driver License Division conducted a total of 7,858,745 transactions. Of these, 596,630 could have been conducted online but were handled in office instead. DPS

continues to support improvements to online services. In FY21, online services were expanded to include online renewal for eligible CDL holders and replacements for
non-citizens and as of FY23, customers can now pay their occupational driver license and interlock restriction fees online. The appointment scheduling system has

successfully decreased wait times at driver license offices across Texas. However, the system does not address the need for DPS to keep pace with a growing population.

Additional resources, including counters and FTEs, are still needed. DPS can better manage customer flow with the technology, but the amount of time to get an
appointment at an office is increasing with the Texas population.

Current resources limit CSC’s efforts to answer all calls. The CSC answers approximately 10% of all incoming calls; expanded capacity is needed. While the CSC makes

adjustments to processes and technology, it will ultimately require expanded personnel capacity and integrated technology to meet customer demand.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 4 Enhance Public Safety through the Licensing of Texas Drivers

OBJECTIVE: 1 Provide Driver License Services Service Categories:

STRATEGY: 1 Issue Driver Licenses and Enforce Compliance on Roadways Service: 12 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$515,384,377 $514,026,557 $(1,357,820) $(195,000) 555 Decrease - Grant Estimate for CFDA 20.232 CDL
Program Improvement

$32,154 666 Increase - AR Estimate
$(4,122,377)  GR Base Reduction Net League City
$(245,458)  GR Base Reduction Vehicles
$(1,200,000)  GR Base Reduction Net DL Medium Office (Irving)
$208,454 5186 Base Salary Adjustment
$4,164,407  GR Base Salary Adjustment

$(1,357,820) Total of Explanation of Biennial Change
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89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 1 Headquarters Administration Service: 09 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $23,278,486 $28,443,559 $32,768,921 $31,825,265 $32,175,488
1002 OTHER PERSONNEL COSTS $1,244,068 $812,221 $885,097 $812,221 $887,977
2001 PROFESSIONAL FEES AND SERVICES $623,752 $862,064 $874,000 $862,064 $874,000
2002 FUELS AND LUBRICANTS $154,148 $158,202 $65,526 $158,202 $65,526
2003 CONSUMABLE SUPPLIES $56,134 $67,694 $88,946 $67,381 $88,946
2004 UTILITIES $237,199 $216,651 $218,143 $216,651 $220,143
2005 TRAVEL $163,388 $127,399 $105,694 $127,399 $125,294
2006 RENT - BUILDING $1,438 $97,254 $90,150 $97,254 $90,150
2007 RENT - MACHINE AND OTHER $305,683 $210,220 $36,525 $210,220 $36,525
2009 OTHER OPERATING EXPENSE $1,919,596 $3,614,151 $2,385,589 $3,218,635 $2,094,992
5000 CAPITAL EXPENDITURES $122,784 $458,964 $323,364 $35,164 $4,360

TOTAL, OBJECT OF EXPENSE $28,106,676 $35,068,379 $37,841,955 $37,630,456 $36,663,401

Method of Financing:

1 General Revenue Fund $27,767,260 $34,134,136 $37,255,047 $36,992,042 $36,024,987
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $27,767,260 $34,134,136 $37,255,047 $36,992,042 $36,024,987
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89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 1 Headquarters Administration Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:

5177 Identification Fee Exemption $0 $280,453 $280,453 $280,453 $280,453
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $280,453 $280,453 $280,453 $280,453
Method of Financing:

666  Appropriated Receipts $5,553 $306,455 $306,455 $10,626 $10,626

777 Interagency Contracts $333,863 $347,335 $0 $347,335 $347,335
SUBTOTAL, MOF (OTHER FUNDS) $339,416 $653,790 $306,455 $357,961 $357,961
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $37,630,456 $36,663,401
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $28,106,676 $35,068,379 $37,841,955 $37,630,456 $36,663,401
FULL TIME EQUIVALENT POSITIONS: 284.0 405.5 405.5 405.5 405.5
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 1  Headquarters Administration Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The enabling statute is Texas Government Code, Chapter 411.

DPS is controlled by the five-member Public Safety Commission, appointed by the Governor. The Commission appoints a Director to conduct day-to- day affairs of the
Department. The Director appoints Deputy Directors and Division Chiefs to advise and assist in the administration of the Department.

Per statute, the DPS headquarters is located in Austin. The Headquarters Administration strategy includes human capital management, general counsel, chief auditor, fleet
operations, media and government relations, dispute resolution, procurement and contract services, print and mail services, risk management, life safety, continuity of
operations, Asset Management Office, and others.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

As the state’s population and the department employee population continues to grow, the number of customers requiring law enforcement services or customer service will
also grow. Increased funding and staffing for headquarters administration is necessary to continue to provide an efficient and effective service and support law enforcement
operations. The Human Resource Operations (HRO) is responsible for facilitating and managing all personnel actions and personnel files; compensation and classification;
background investigations of new hires; the ADA, Workers’ Compensation, and Benefits programs; the commissioned officers’ promotional program; the retired officers’
(Special Ranger and Special Texas Ranger) program; and the administration of the CAPPS system. As such, HRO’s responsibilities and services touch every single
employee. Fleet will also realize modernization of vehicles, enhanced asset tracking, vehicle mileage demand (deploy to the border and back multiple times, significant length
of border coverage), and increased officer safety needs.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 1 Headquarters Administration Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$72,910,334 $74,293,857 $1,383,523 $(591,658) 666 Decrease - AR Estimate
$347,335 777 Increase - Grant Estimate

$(842,804) GR Base Reduction Electronic Content Management
System

$2,172,790  GR Base Salary Adjustments
$297,860  GR Transfer from Texas Highway Patrol

$1,383,523  Total of Explanation of Biennial Change
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89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 2 Information Technology Service: 09 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $17,913,250 $22,619,959 $22,707,698 $22,567,892 $23,045,271
1002 OTHER PERSONNEL COSTS $775,610 $954,566 $783,942 $954,566 $783,942
2001 PROFESSIONAL FEES AND SERVICES $7,039,141 $9,655,844 $8,762,487 $9,155,844 $8,462,487
2002 FUELS AND LUBRICANTS $36,988 $38,000 $40,235 $38,000 $40,235
2003 CONSUMABLE SUPPLIES $2,657 $25,370 $48,809 $25,370 $48,809
2004 UTILITIES $613,906 $667,862 $571,499 $667,862 $571,499
2005 TRAVEL $101,185 $74,500 $75,000 $74,500 $75,000
2006 RENT - BUILDING $33,166 $5,000 $7,008 $5,000 $7,008
2007 RENT - MACHINE AND OTHER $837,280 $623,895 $628,817 $623,895 $628,817
2009 OTHER OPERATING EXPENSE $18,275,187 $20,141,532 $16,129,282 $19,706,532 $15,929,282
5000 CAPITAL EXPENDITURES $955,317 $3,605,003 $463,055 $3,605,003 $463,055

TOTAL, OBJECT OF EXPENSE $46,583,687 $58,411,531 $50,217,832 $57,424,464 $50,055,405

Method of Financing:

1 General Revenue Fund $46,583,687 $58,411,531 $50,217,832 $57,424,464 $50,055,405
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $46,583,687 $58,411,531 $50,217,832 $57,424,464 $50,055,405
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3.A. Strategy Request 9/3/2024 11:35:15AM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 2 Information Technology Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $57,424,464 $50,055,405
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $46,583,687 $58,411,531 $50,217,832 $57,424,464 $50,055,405
FULL TIME EQUIVALENT POSITIONS: 2229 280.1 280.1 280.1 280.1

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute is Texas Government Code Chapter 411.

The agency depends on technology to provide the information needed to meet its mission to protect and serve Texas in an efficient, effective manner. The Information
Technology (IT) and the Cyber Security teams support the agency’s mission by providing the technology services and solutions and security protection and mitigation
required to meet agency goals and objectives. The IT and Cyber Security teams’ roadmap addresses the department’s business demands to deliver cost-effective quality IT
and cyber security solutions that meet business needs. Essential responsibilities include increasing the agency’s security posture while providing the technology solutions
and infrastructure for border security operations, criminal investigations, regulatory responsibilities, as well as our administrative and support functions. In addition to
providing services to agency divisions, other law enforcement and regulatory agencies benefit from the technical solutions and services provided by IT and Cyber Security
to meet individual agency missions.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 2 Information Technology Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The agency continues the modernization of its Information technology (IT) function to support the agency’s goals. Organizational wide processes have been defined,
which drives efficiencies in the delivery of technology projects. Cyber security capabilities have matured, which increases information security. Future initiatives include
enhancing disaster recovery capabilities and federated information sharing will continue to enable the agency’s ability to execute its mission.

To increase the agency’s security posture, Cyber Security will continue to develop and implement several initiatives. The Agency Security Plan will continue to
acknowledge agency information security vulnerabilities and lead to partnership with the business to mitigate noted risks. The Data Loss Prevention program and Intrusion
Prevention System will be installed to guard the agency against incoming attacks while protecting the assets of private citizens. The Security Vulnerability Management
tool enables the identification and continuous monitoring processes to improve awareness of vulnerabilities and allow quicker remediation. The Cyber Security Incident
Response Team (CSIRT) is organized and managed by Cyber Security and is prepared to respond to active incidents of fellow law enforcement agencies continuously
throughout the year. These programs will help mature the agency’s security posture by providing multiple layers of security controls that will secure, protect, and help
defend the agency’s network, environment, and critical assets.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
$108,629,363 $107,479,869 $(1,149,494) $(1,435,000) GR Base Reduction Application Portfolio Management
System

$285,506  GR Base Salary Adjustments

$(1,149,494) Total of Explanation of Biennial Change
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 3 Financial Management Service: 09 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $4,993,089 $8,882,169 $7,218,415 $8,846,522 $9,831,938
1002 OTHER PERSONNEL COSTS $292,405 $347,867 $351,926 $347,867 $351,926
2001 PROFESSIONAL FEES AND SERVICES $941,898 $805,474 $679,474 $805,474 $1,094,974
2003 CONSUMABLE SUPPLIES $19,924 $19,900 $20,000 $19,900 $20,000
2004 UTILITIES $30,843 $24,726 $25,726 $24,726 $25,726
2005 TRAVEL $11,915 $8,000 $8,000 $8,000 $8,000
2006 RENT - BUILDING $0 $0 $0 $0 $0
2007 RENT - MACHINE AND OTHER $2,148 $20,000 $20,000 $20,000 $20,000
2009 OTHER OPERATING EXPENSE $1,382,271 $3,599,013 $0 $324,859 $954,482

TOTAL, OBJECT OF EXPENSE $7,674,493 $13,707,149 $8,323,541 $10,397,348 $12,307,046

Method of Financing:

1 General Revenue Fund $7,562,871 $13,539,315 $8,301,629 $10,260,630 $12,251,338
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $7,562,871 $13,539,315 $8,301,629 $10,260,630 $12,251,338
Method of Financing:

555 Federal Funds
11.549.000 SLIGP- Interoperability Planning $0 $0 $0 $0 $0
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support
OBJECTIVE: 1 Provide Administration and Support Service Categories:
STRATEGY: 3 Financial Management Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
20.218.000 Motor Carrier Safety Assi $51,617 $66,828 $0 $66,828 $0

CFDA Subtotal, Fund 555 $51,617 $66,328 $0 $66,828 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $51,617 $66,828 $0 $66,828 $0
Method of Financing:

666  Appropriated Receipts $60,005 $101,006 $17,824 $69,890 $55,708

777 Interagency Contracts $0 $0 $4,088 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $60,005 $101,006 $21,912 $69,890 $55,708
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $10,397,348 $12,307,046
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $7,674,493 $13,707,149 $8,323,541 $10,397,348 $12,307,046
FULL TIME EQUIVALENT POSITIONS: 109.3 135.0 135.0 135.0 135.0
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 3 Financial Management Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The enabling statute is Texas Government Code, Chapter 411.

The Financial Management strategy is administered by the Finance Division by providing appropriation management, internal budget development, cash management,
financial reporting to internal and external customers, prompt deposits of funds, payment of Department obligations, payroll processing, and management of federal grant
funds, as well as management of the Accounting Systems.

The Finance Division works closely with the Comptroller of Public Accounts and adheres to statewide financial policies and procedures. The Finance Division also works
closely with the State Auditor’s Office, Texas Public Finance Authority, Texas Facilities Commission, Legislative Budget Board, Governor’s Office of Budget and Policy, and
Legislative committees on appropriation matters.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The Finance Division ensures the accurate processing, recording, and reporting of Department transactions by monitoring compliance with state and federal regulations and
statutes. In order to meet customer demands, the Finance Division regularly evaluates the services provided and realigns resources to increase operational effectiveness

and efficiency as necessary. Challenges exist in hiring and retaining staff due to competition for workers and lack of funding for merit increases and career ladders. Unfilled
positions may impact the efficiency of the Finance Division.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 3 Financial Management Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$22,030,690 $22,704,394 $673,704 $6,768 666 Increase - Grant Estimate Crime Lab MOUs
$(4,088) 777 Decrease - Grant Estimate
$671,024  GR Base Salary Adjustment

$673,704  Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support
OBJECTIVE: 1 Provide Administration and Support Service Categories:
STRATEGY: 4  Training Academy and Development Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
1 Number of Active Attack Response Students 12,649.00 3,725.00 3,725.00 3,500.00 3,500.00
2 Number of Recruits Trained 222.00 279.00 347.00 276.00 276.00
Objects of Expense:
1001 SALARIES AND WAGES $18,482,155 $25,406,141 $21,898,808 $26,696,212 $21,098,149
1002 OTHER PERSONNEL COSTS $699,490 $1,997,423 $2,039,902 $1,997,423 $2,036,902
2001 PROFESSIONAL FEES AND SERVICES $479,681 $746,289 $199,608 $735,039 $19,608
2002 FUELS AND LUBRICANTS $235,964 $330,610 $241,682 $330,610 $241,682
2003 CONSUMABLE SUPPLIES $1,108,327 $1,119,073 $118,298 $1,115,073 $111,298
2004 UTILITIES $75,928 $119,551 $51,893 $119,551 $51,893
2005 TRAVEL $163,869 $114,014 $113,718 $149,962 $113,718
2006 RENT - BUILDING $52,891 $99,590 $25,554 $99,590 $25,554
2007 RENT - MACHINE AND OTHER $20,434 $43,010 $11,098 $43,010 $11,098
2009 OTHER OPERATING EXPENSE $8,327,374 $33,049,998 $907,051 $32,883,319 $807,980
5000 CAPITAL EXPENDITURES $129,820 $278,578 $0 $220,526 $0
TOTAL, OBJECT OF EXPENSE $29,775,933 $63,304,277 $25,607,612 $64,390,315 $24,517,882
Method of Financing:
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support
OBJECTIVE: 1 Provide Administration and Support Service Categories:
STRATEGY: 4  Training Academy and Development Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1 General Revenue Fund $29,672,564 $63,042,287 $25,069,991 $64,274,306 $24,469,332
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $29,672,564 $63,042,287 $25,069,991 $64,274,306 $24,469,332
Method of Financing:
555  Federal Funds
16.710.000 Public Safety Partnershi $74,242 $203,940 $400,000 $67,459 $0
CFDA Subtotal, Fund 555 $74,242 $203,940 $400,000 $67,459 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $74,242 $203,940 $400,000 $67,459 $0
Method of Financing:
666  Appropriated Receipts $2,085 $58,050 $137,621 $48,550 $48,550
777 Interagency Contracts $27,042 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $29,127 $58,050 $137,621 $48,550 $48,550
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $64,390,315 $24,517,882
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $29,775,933 $63,304,277 $25,607,612 $64,390,315 $24,517,882
FULL TIME EQUIVALENT POSITIONS: 236.5 127.0 127.0 127.0 127.0
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 4  Training Academy and Development Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute is Texas Government Code, Chapter 411.

The Training Operations Division (TOD) administers through the following services: Trooper Training, Law Enforcement Development, Tactical Training Center, Leadership
and Professional Development, Fitness Wellness, and operates a full-time food service operation for all students. TOD conducts training based on proactive research for all
DPS employees.

Trooper Training and Law Enforcement Development conduct basic recruit training and specialized law enforcement schools. This training provides officers with new
information on tactics and techniques through research and development in areas such as arrest tactics, firearms training, driver training, fitness and wellness training.
Leadership and Professional Development provides personal, professional, and managerial training for all DPS employees. The Leadership Development Unit develops
curriculum to enhance leadership skills of those who are currently in leadership positions and those who desire to be leaders. Physical fitness requirements enacted by

statute created a need for the Fitness Wellness unit.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Classroom and dormitory facilities can be repurposed as staging points for emergency responses during the Department’s responses to natural disasters, recovery efforts
and other significant threats to public safety.
Changes in statute and court rulings require changes to course curriculum. New advances in equipment and technology require evaluation, testing, and implementation.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 4  Training Academy and Development Service: 16 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$88,911,889 $88,908,197 $(3,692) $(536,481) 555 Decrease - Grant Estimate CFDA 16.710.000 COPS
$(98,571) 666 Decrease - AR Estimate
$(58,052)  GR Base Reduction Vehicles
$689,412  GR Base Salary Adjustments

$(3,692) Total of Explanation of Biennial Change
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89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 5 Infrastructure Operations Service: 10 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $13,721,209 $19,107,031 $14,444312 $17,352,544 $17,471,783
1002 OTHER PERSONNEL COSTS $794,770 $376,972 $503,072 $376,972 $503,072
2001 PROFESSIONAL FEES AND SERVICES $151,929 $1,074,243 $53,638 $797,493 $53,638
2002 FUELS AND LUBRICANTS $233,749 $172,079 $165,664 $172,079 $165,664
2003 CONSUMABLE SUPPLIES $549,429 $310,686 $199,888 $310,686 $199,888
2004 UTILITIES $7,496,975 $7,957,967 $7,584,612 $6,608,629 $7,584,612
2005 TRAVEL $125,438 $57,758 $72,507 $57,758 $72,507
2006 RENT - BUILDING $634,249 $744,599 $682,424 $744,599 $682,424
2007 RENT - MACHINE AND OTHER $206,757 $187,446 $45,583 $187.,446 $45,583
2009 OTHER OPERATING EXPENSE $5,892,414 $7,592,236 $2,618,694 $5,278,224 $2,618,694
5000 CAPITAL EXPENDITURES $10,003,918 $432,646,624 $0 $4,686,049 $0

TOTAL, OBJECT OF EXPENSE $39,810,837 $470,227,641 $26,370,394 $36,572,479 $29,397,865

Method of Financing:

1 General Revenue Fund $35,981,058 $462,134,910 $26,363,838 $36,565,923 $29,391,309
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $35,981,058 $462,134,910 $26,363,838 $36,565,923 $29,391,309
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support
OBJECTIVE: 1 Provide Administration and Support Service Categories:
STRATEGY: 5 Infrastructure Operations Service: 10 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:

599 Economic Stabilization Fund $3,000,000 $0 $0 $0 $0

666  Appropriated Receipts $0 $5,464 $6,556 $6,556 $6,556

780 Bond Proceed-Gen Obligat $829,779 $8,087,267 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $3,829,779 $8,092,731 $6,556 $6,556 $6,556
Rider Appropriations:

780 Bond Proceed-Gen Obligat

21 1 Appropriation: Unexpended Balances Bond Proceeds $110,000 $0
TOTAL, RIDER & UNEXPENDED BALANCES APPROP $110,000 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $36,682,479 $29,397,865
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $39,810,837 $470,227,641 $26,370,394 $36,572,479 $29,397,865
FULL TIME EQUIVALENT POSITIONS: 324.8 369.5 369.5 369.5 369.5
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 5 Infrastructure Operations Service: 10 Income: A.2
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026

Age: B3

BL 2027

The enabling statute is Texas Government Code, Chapter 411.
The Infrastructure Operations Division strategy is responsible for the design, construction, maintenance, operation, repair, renovation, remodeling, environmental
compliance, and remediation of over 3.8 million square feet of Department-occupied facilities. In addition, the program is also responsible for management of occupied

including utilities, acquisition, and disposal of Department real property.

DPS recently received the 2020 facilities condition assessment, which identifies and prioritizes health and safety deficiencies. Facilities that belong to DPS need to be

space

modified to: bring older facilities into compliance with the American with Disabilities Act — Title II and Texas Accessibility Standards requirements. These facilities will also

need to be updated to current building codes, to address overcrowding, and to reduce energy and utility consumption. A system needs to be created to replace equipment
and systems on a regular basis. These facilities also need the installation of additional security features to protect buildings.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 5 Infrastructure Operations Service: 10 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Lack of dedicated, perpetual funding for maintenance of facilities has resulted in an extensive backlog of deferred maintenance projects and the inability to reduce energy
consumption. The Department is seeking an Exceptional Item to conduct a minimal amount of needed Deferred Maintenance projects.

Construction of multiple crime labs, driver license offices, regional headquarters, district, and area offices throughout the years have addressed some overcrowding issues.
However, many buildings do not efficiently accommodate the number of people utilizing DPS services; nor do they have up to date health and safety systems and lack
sufficient parking areas. DPS will conduct space planning for DPS offices that service the public. The increasing Texas population, demand for state law enforcement and
demand for additional driver license services continues to tax aging buildings and building systems.

Total lease expenses increased 10.14% from FY 2018 to FY 2019 for an increase of $1,892,717. Increases occurred for two reasons. First, there is a Consumer Price Index (CPI)
Escalation Clause in Texas Facilities Commission lease agreements. Second, the Department has continued to increase square footage. Though DPS has been able to

transition out of two leases due to a modern space allocation during this biennium, DPS’ lease portfolio increased by 16 new leases across Texas to support Driver License,
Criminal Investigation Division, and the Texas Highway Patrol.
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 5 Infrastructure Operations Service: 10 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$496,598,035 $66,080,344 $(430,517,691) $(7,977,267) 780 Decrease GO Bond
$(381,499,500)  GR Base Reduction Williamson Co Training Academy

$(10,000,000)  GR Base Reduction Perimeter Fence
$(2,000,000) GR Base Reduction Pecos Facility
$(2,000,000)  GR Base Reduction Houston Crime Lab Generator

$(10,000,000) GR Base Reduction El Paso HQ

$(500,000) GR Base Reduction Northwest Regional HQ Canopy

$(2,000,000) GR Base Reduction WilCo Water Treatment
$(6,800,000) GR Base Reduction Crime Toxicology
$(3,000,000) GR Base Reduction Deferred Maintenance
$(3,000,000)  GR Base Reduction Security Upgrade

$(3,015,000) GR Base Reduction Equine Facility
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 5 Infrastructure Operations Service: 10 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
$496,598,035 $66,080,344 $(430,517,691) $1,274,076  GR Base Salary Adjustments

$(430,517,691)
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89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 6  Office of the Inspector General Service: 09 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001  SALARIES AND WAGES $2,567,226 $2,927,920 $3,131,440 $2,954,370 $3,129,916
1002 OTHER PERSONNEL COSTS $187,428 $99,505 $144,500 $99,505 $144,500
2001 PROFESSIONAL FEES AND SERVICES $1,991 $1,871 $2,100 $1,871 $2,100
2002 FUELS AND LUBRICANTS $39,353 $35,000 $38,400 $35,000 $38,400
2003 CONSUMABLE SUPPLIES $5,312 $7,000 $5,500 $7,000 $5,500
2004 UTILITIES $13,920 $12,310 $14,400 $12,310 $14,400
2005 TRAVEL $18,921 $13,900 $13,069 $13,900 $13,069
2006 RENT - BUILDING $177,121 $199,415 $185,521 $199,415 $185,521
2007 RENT - MACHINE AND OTHER $0 $500 $470 $500 $470
2009 OTHER OPERATING EXPENSE $142,007 $414,215 $136,525 $414,215 $136,525
5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $0

TOTAL, OBJECT OF EXPENSE $3,153,279 $3,711,636 $3,671,925 $3,738,086 $3,670,401

Method of Financing:

1 General Revenue Fund $3,153,279 $3,711,636 $3,671,925 $3,738,086 $3,670,401
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $3,153,279 $3,711,636 $3,671,925 $3,738,086 $3,670,401
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support
OBJECTIVE: 1 Provide Administration and Support Service Categories:
STRATEGY: 6  Office of the Inspector General Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,738,086 $3,670,401
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,153,279 $3,711,636 $3,671,925 $3,738,086 $3,670,401
FULL TIME EQUIVALENT POSITIONS: 23.9 26.0 26.0 26.0 26.0
STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 6  Office of the Inspector General Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

The enabling statute is Texas Government Code, Chapter 411, Subchapter I-1.

The Office of Inspector General (OIG) strategy is administered by an office that reports to the Public Safety Commission and is responsible for acting to prevent and detect
serious breaches of departmental policy, fraud, and abuse of office, including any acts of criminal conduct within the Department; and independently and objectively
reviewing, investigating, delegating, and overseeing the investigations of:

*  Criminal activity by Department employees;

*  Allegations of wrongdoing by Department employees;

*  Crimes committed on Department property; and

»  Serious breaches of Department policy.

Effective confidence in public safety is contingent upon the personal integrity and accountability of law enforcement professionals. A reliable complaint investigation
process protects both the public and members of the Department. Without an independent body receiving, evaluating, and investigating complaints, the very reputation
and effectiveness of the Department would diminish.

The EEO Office is firmly committed to the aims and objectives of providing equal employment opportunity for all employees and applicants of the Department.

Preventing discrimination in employment because of sex, race, color, national origin, religion, age, disability, or sexual orientation is one of the primary objectives of our
office. EEO also oversees the equal employment opportunity training and training compliance of departmental employees and operates within OIG.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page 89 0f91
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/3/2024 11:35:15AM

405 Department of Public Safety

GOAL: 5 Provide Agency Administrative Services and Support

OBJECTIVE: 1 Provide Administration and Support Service Categories:

STRATEGY: 6  Office of the Inspector General Service: 09 Income: A.2
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026

Age: B3

BL 2027

The workload of the OIG fluctuates based on the number of complaints received. Complaints may be submitted by internal DPS personnel or by members of the public.
Information on how to submit a complaint is located on every citation and warning issued by a DPS trooper and on the DPS website.

The EEO Office is dedicated to upholding the Federal, State, and Departmental mandates which promote a diverse workforce and ensure a workplace free from discrimination

and harassment in an open, inclusive environment.
Compliance with this program and assurance of nondiscrimination is the responsibility of every employee of the Texas Department of Public Safety . Responsibilities for
accomplishing the objectives of this program extend from the Director through all levels of management and supervision. It requires the cooperation of all employees.

Inappropriate conduct of a discriminatory or sexual nature that interferes with an individual's work or creates an intimidating, hostile, or offensive environment will not be

tolerated or condoned by the Department.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

$7,383,561 $7,408,487 $24,926 $24,926  GR Base Salary Adjustment

$24,926  Total of Explanation of Biennial Change

3.A. Page 90 of 91
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3.A. Strategy Request 9/3/2024 11:35:15AM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:
OBJECTS OF EXPENSE: $1,513,362,522 $2,344,244,403 $1,516,489,337 $1,675,250,914 $1,548,211,452
METHODS OF FINANCE (INCLUDING RIDERS): $1,675,360,914 $1,548,211,452
METHODS OF FINANCE (EXCLUDING RIDERS): $1,513,362,522 $2,344,244,403 $1,516,489,337 $1,675,250,914 $1,548,211,452
FULL TIME EQUIVALENT POSITIONS: 10,178.7 11,713.2 11,713.2 11,713.2 11,713.2

3.A. Page91 of 91
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:08AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 405 Department of Public Safety

RIDER STRATEGY Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

21 1 Appropriation: Unexpended Balances

5-1-5 INFRASTRUCTURE OPERATIONS $0 $0 $0 $110,000 $0
OBJECT OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES $0 $0 50 $100,000 50
5000 CAPITAL EXPENDITURES $0 $0 $0 $10,000 $0
Total, Object of Expense $0 $0 $0 $110,000 $0
METHOD OF FINANCING:
780  Bond Proceed-Gen Obligat $0 $0 $0 $110,000 $0
Total, Method of Financing $0 $0 $0 $110,000 $0

Description/Justification for continuation of existing riders or proposed new rider

This will provide Unexpended Balances authority for the remaining projects funded with General Obligation Bonds. These projects will include the construction of new
buildings (estimated to be $10,000) and the repair or Rehabilitation of existing buildings (estimated to be $100,000).
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:08AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 405 Department of Public Safety
RIDER STRATEGY Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
SUMMARY:
METHOD OF FINANCING TOTAL $0 $0 $0 $110,000 $0
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3.B. Rider Revisions and Requests

Agency Name: Texas Department of Public Safety

Agency Code: 405 Prepared By: J.A. Wielmaker Date: 8/30/2024 Request Level: Baseline
Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale

1. V-51 Performance Measure Targets. (see Appendix A in this Schedule)

2. V-52 Capital Budget. (see Appendix B in this Schedule)

3. V-54 THP Recommendation Language Change: Marked Requirements for Vehicles Used in Traffic Texas has seen an increase in aggressive driving and in fatality
Enforcement. None of the funds appropriated above may be expended for the salaries of crashes. Allowing the Department to conduct speed enforcement
personnel operating motor vehicles used to stop and aetuaty potentially arrest offenders of in unmarked patrol cars would enhance our ability to combat the
highway speed laws unless such vehicles are owned by the Department; equipped with Radar; igrowing traffic problems in Texas. This would in no way replace
and operated by commissioned personnel who are trained and certified in the use of Radar the use of our marked patrol cars as the primary mode for
black-white;o ornbination-thereofand-plairly marked-with-the department'sinsignia enforcement. No cost associated with this request.

4. V-54 Disposition of Seized Funds. The Department of Public Safety shall deposit all funds currently No Changes.
held, or obtained in the future pursuant to seizure actions or judicial forfeiture, according to
rules and procedures developed by the Comptroller of Public Accounts. The Department of
Public Safety shall cooperate with the Comptroller of Public Accounts in developing agreements
and procedures for the deposit of seized state funds in accounts in the State Treasury.

5. V-54 Controlled Substances. Included in the amounts appropriated above is $2,500,000 in fiscal year :Update fiscal years.

202426 and $2,500,000 in fiscal year 202527 from Federal Funds. All revenues in excess of these
amounts collected under federal forfeiture programs are appropriated to the Department of
Public Safety to be used for law enforcement purposes (estimated to be $0). Any funds
unexpended at the close of each fiscal year are appropriated for the following year. Funding
priority shall be given to the purchase of new equipment for field employees.
6. V-54 Witness Fees. From the appropriations made above, the Department of Public Safety may pay iNo changes.

the witness fees and travel expenses of out-of-state witnesses, subject to the advance, written
approval of the District Attorney for the county having venue over the law violation under

investigation.

3.B.Page 1
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3.B. Rider Revisions and Requests

Current
Rider

Page No.
in 2024-25

Number GAA

Proposed Rider Language

Rationale

7.

V-54

Purchase of Evidence. From the amounts appropriated above to the Department of Public
Safety, an amount not to exceed $2,000,000 in each fiscal year of the biennium, exclusive of
amounts forfeited to the Department of Public Safety by any court of competent jurisdiction and
amounts received from the United States government derived from the forfeiture of monies and
property, is designated for the purchase of evidence and/or information and surveillance
expenses deemed necessary by the Department of Public Safety; and accountability for
expenditures as set forth above shall be governed by such rules and regulations as the director
of the Department of Public Safety may recommend and are subject to audit by the State
Auditor. Such amounts may be maintained in cash to facilitate the purchase of evidence,
information, and/or surveillance expense.

No changes.

V-55

8. Seized Assets Report. The Department of Public Safety shall file with the Governor and the
Legislative Budget Board, no later than October 30 of each year, a report disclosing information
on seized/forfeited assets. The report shall contain a summary of receipts, disbursements, and
fund balances for the fiscal year derived from both federal and state sources and supporting
detail. The detail information shall, at a minimum, include the following:
a. Regarding receipts: the court in which the case was
adjudicated, the nature of the assets, the value of the
assets, and the specific, intended use of the assets; and

b. Regarding disbursements: the departmental control
number, the departmental category, the division making
the request, the specific item and amount requested, the
amount the department approved, and the actual amount
expended per item.

No changes.
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3.B. Rider Revisions and Requests

Current
Rider
Number

Page No.
in 2024-25
GAA

Proposed Rider Language

Rationale

9.

V-55

Medical and Funeral Costs. Funds appropriated above may be expended for drugs, medical,
hospital, laboratory, and funeral costs of law enforcement employees or other employees
performing duties involving unusual risk when injury or death occurs in the performance of such
duties. Funds appropriated above shall not be expended for drugs, medical, hospital, laboratory,
or funeral costs of employees who are not actively engaged in the performance of law
enforcement or other hazardous duties or for law enforcement employees when injury or death
occurs in the performance of clerical or office duties as distinguished from law enforcement or
other duties involving unusual risk. Funds appropriated above may also be expended for
physical examinations and testing when such examinations and tests are a condition of
employment or exposure to infectious diseases or hazardous materials occurs in the line of
duty.

No changes.

10.

V-55

Authorization of Funeral Travel Reimbursement. The Department of Public Safety may
reimburse a commissioned peace officer or communications officer in its employ the costs for
lodging, transportation, and meals, in accordance with Article IX travel regulations of this Act,
when such travel is for the purpose of representing the Department of Public Safety at the
funeral of a fallen peace officer. The reimbursement authorized by this provision applies to out-
of-state, as well as, in-state travel. The Department of Public Safety may provide reimbursement
for only a small delegation to any single out-of-state funeral.

No changes.

11.

V-55

Moving Expenses. Notwithstanding any other provision of this Act, and with the approval of the
Director, the Department of Public Safety may use appropriated funds to pay the reasonable,
necessary, and resulting costs of moving the household goods and effects of a commissioned
peace officer employed by the Department of Public Safety who is transferred from one
designated headquarters to another so long as the Department of Public Safety determines that
the best interests of the State will be served by such transfer.

No changes.

12.

V-55

Travel for Security Personnel. Notwithstanding other provisions of this Act, commissioned
Department of Public Safety personnel when transporting and providing security for the
Governor or Governor-elect and his or her spouse and immediate family; other members of the
executive, legislative, and judicial branches of state government; and visiting government
officials travelling in Texas when assigned, shall be reimbursed for their actual meals, lodging,
and incidental expenses when on official travel in or out of the state.

No changes.

3.B. Page 3
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3.B. Rider Revisions and Requests

Current
Rider
Number

Page No.
in 2024-25
GAA Proposed Rider Language

Rationale

13.

V-55 Polygraph Examinations. None of the funds appropriated to the Department of Public Safety No changes.
may be expended for polygraph testing of commissioned law enforcement officers of the
Department of Public Safety, unless requested by the officer.

14.

V-55 Supply and Inventory Cost Allocation. The Department of Public Safety may establish a supply iNo changes.
and inventory cost pool to which appropriations may be transferred from any strategy item.
These transfers shall be restricted to the purchase of supplies and inventory items. Expenditures
from the cost pool shall be allocated back to the applicable strategies of the Department of
Public Safety within 90 days following the close of each fiscal quarter.

15.

V-55 Appropriation: Automobile Emission Inspections. Included in amounts appropriated above in iUpdate fiscal years.

C.2.1, Regulatory Services, is $7,353,749 in fiscal year 202426 (General Revenue Fund) and
$7,353,749 in fiscal year 202527 (General Revenue Fund) for the operation of the vehicle
emissions inspection and maintenance program pursuant to §382.202, Health and Safety Code.

If additional counties are brought into the vehicle emissions inspection and maintenance
program, 80 percent of revenues generated from the vehicle emissions and inspections fee in
excess of the Comptroller's Biennial Revenue Estimate in fiscal years 202426 and 202527 and
deposited into the General Revenue Fund are appropriated to the agency for the purpose of
developing, administering, evaluating, and maintaining the vehicle emissions inspection and
maintenance program in the additional counties.

16.

V-56 Full-Time-Equivalents, Recruits. Recruits participating in the recruit school of the Department of iNo Changes.
Public Safety shall not be counted toward the limit on the number of full-time equivalent
positions (FTEs) for the agency until their graduation. Upon graduation, the additional officers
shall not cause the Department of Public Safety to exceed the department's limit on FTEs. The
number of participants in the recruit schools shall be included in all required reports concerning
FTEs and vacancies, but the recruits and interns shall be reported as a separate total from the
agency's other FTEs.
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3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale
17. V-56 Hardship Stations. Out of funds appropriated above, the Department of Public Safety may Currently the Agency is limited to 40 designated stations across

designate 4855 hardship stations across the state based on excessive vacancies and/or cost of ithe state. By increasing the limit to 55, it will allow THP to
living, and to designate specialized assignments across the state based on the type of provide incentives to areas that experience a high rate of
assignments and/or skills required for the position. The Department of Public Safety shall vacancies due to the economic conditions of the duty stations.
provide incentives to commissioned peace officers accepting these positions. The incentives will
be based upon available funds as determined by the Director.

18. V-56 Request deletion because this rider is no longer germane to
current circumstances. Specifically, the transfer limit is 20
percent in both Art. IX, Sec. 14.01 and in this rider. Further, DPS
as a matter of fiscal policy has made a concerted effort over the
years to limit severely transfers between appropriation items.

19. V-56 Interagency Contract for Legal Services. Out of funds appropriated above, $1.3 million for the i{Update fiscal years.

2024-252026-27 biennium is for an interagency contract with the Office of the Attorney General
for legal services provided by the Office of the Attorney General to the Department of Public
Safety. Any interagency contract funded by appropriated funds may not exceed reasonable
attorney fees for similar legal services in the private sector, shall not jeopardize the ability of the
Department of Public Safety to carry out its legislative mandates, and shall not affect the budget
for the Department of Public Safety that employees must be terminated in order to pay the
amount of the interagency contract.

3.B.Page 5
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3.B. Rider Revisions and Requests

Current
Rider
Number

Page No.
in 2024-25
GAA

Proposed Rider Language

Rationale

20.

V-56

Appropriations Limited to Revenue Collections. Fees and other miscellaneous revenues as
authorized and generated by the operation of the Private Security Program pursuant to the
Texas Occupations Code, Section 1702.062, shall cover, at a minimum, the cost of
appropriations made above in Strategy C.2.1, Regulatory Services, as well as the "other direct
and indirect costs" made elsewhere in this Act associated with this program. Direct costs for the
Private Security Program are estimated to be $3,879,540 in fiscal year 202426 and $3,879,540 in
fiscal year 202527 and "other direct and indirect costs" are estimated to be $1,680,514 in fiscal
year 202426 and $1,731,908 in fiscal year 202527.

In the event that actual and/or projected revenue collections are insufficient to offset the costs
identified by this provision, the Legislative Budget Board may direct that the Comptroller of
Public Accounts reduce the appropriation authority provided above to be within the amount of
revenue expected to be available.

Update fiscal years.

21.

V-56

Appropriation: Unexpended Balances Bond Proceeds. Included in amounts appropriated above
are unexpended and unobligated balances of General Obligation Bond Proceeds for projects
that have been approved under the provisions of Article IX, Sections 19.70 and 19.71 of House
Bill 1, Eightieth Legislature, Regular Session, 2007, remaining as of August 31, 2023, (estimated
to be $85110,000). Any unexpended balances in General Obligation Bond Proceeds described
and remaining as of August 31, 202426, are appropriated for the same purposes for the fiscal
year beginning September 1, 202426.

Also included in the amounts appropriated above are unexpended and unobligated balances of
General Obligation Bond Proceeds for projects that have been approved under the provisions of
Article IX, Section 17.02 of Senate Bill 1, Eighty-third Legislature, Regular Session, 2013,
remaining as of August 31, 204323, (estimated to be $S0).

Update UB amount (and correct) fiscal years.
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3.B. Rider Revisions and Requests

Current
Rider
Number

Page No.
in 2024-25
GAA

Proposed Rider Language

Rationale

22.

V-57

Databases and Clearinghouses Related to Missing Persons and Children. From funds
appropriated above in Strategy A.1.1, Intelligence, the Department of Public Safety shall expend
$1,096,628 in fiscal year 202426 and $1,096,628 in fiscal year 202527 in General Revenue Funds
for the administration and support of the University of North Texas Health Science Center at
Fort Worth Missing Persons DNA Database and the Missing Children and Missing Persons
Information Clearinghouse established under the Code of Criminal Procedure, Chapter 63. The
"Number of Full-Time-Equivalents" indicated above includes 3.0 FTEs in both fiscal years for the
administration and support of the programs. The Department of Public Safety shall expend
$825,000 per fiscal year to make interagency contract payments to the University of North
Texas Health Science Center at Fort Worth to administer the Missing Persons DNA Database.
DPS shall expend $271,628 per fiscal year to pay department expenses associated with the
Missing Persons DNA Database and the administration of the Missing Children and Missing
Persons Information Clearinghouse.

Update fiscal years.

23.

V-57

Texas Online. Included in the amounts appropriated above in Strategy C.2.1, Regulatory
Services, is revenue generated through Texas Online from Private Security Program subscription
fees (estimated to be $500,000 in Appropriated Receipts in each fiscal year) for the continued
operation of TexasOnline in the 2024-252026-27 biennium.

Update fiscal years.

24,

V-57

Capital Budget Expenditures from Federal Awards. To maximize the use of federal funds and to
fulfill grant requirements for the receipt and expenditure of federal funds, the Department of
Public Safety is exempt from the capital budget rider limitations contained in Article IX of this
Act when gifts, grants, inter-local funds and federal funds are received in excess of the amount
identified in the agency's capital rider and funds are designated by the donor, grantee, state
entity or federal agency solely for construction and repairs or purchase of specific capital items.

Amounts expended from these funding sources shall not count towards the limitations imposed
by capital budget provisions elsewhere in this Act. Upon receipt of funds, the Department of
Public Safety shall notify the Legislative Budget Board and the Governor of the amount received
and the items to be purchased as approved by the donor, grantee, state entity or federal
agency. The expenditure of funds pursuant to this rider shall not create any ongoing operating
cost.

No changes.

3.B.Page 7
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3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale

25. V-57 Cash Flow Contingency for Federal Funds. Contingent upon the receipt of federal funds and the :No Changes.
approval of the Legislative Budget Board and the Governor's Office, the Department of Public
Safety is appropriated on a temporary basis additional funds to be transferred to the
appropriate federal fund in an amount not to exceed $20,000,000 in each fiscal year of the
biennium. The request to access the additional funds by the Department of Public Safety shall
include justification for the additional funds. The additional amounts authorized in excess of the
Department of Public Safety's method of finance must be repaid upon receipt of federal
reimbursement and shall be used only for the purpose of temporary cash flow needs. All the
additional funds authorized by this rider within a fiscal year must be repaid by November 30 of
the following fiscal year. These transfers and repayments shall be credited to the fiscal year
being reimbursed and shall be in accordance with procedures established by the Comptroller of
Public Accounts.

26. V-57 Unexpended Balances Within the Biennium. Any unexpended balances as of August 31, Update fiscal years.
202426, in appropriations made to the Department of Public Safety are appropriated for the
same purposes for the fiscal year beginning September 1, 202426.

27. V-57 Estimated Appropriation for Handgun Licensing Program. The Department of Public Safety Historically, the fees associated with the legal carrying of a
(DPS) shall deposit all revenue collected from handgun licensing application fees to Revenue concealed handgun under Tex. Gov’'t Code Chapter 411,
Object Code 3126 in the General Revenue Fund. Included in the amounts appropriated above Subchapter H included the cost of fingerprint-based background
out of the General Revenue Fund in Strategy C.1.2, Crime Records Services, is an estimated checks for that purpose. However, these checks are only a
appropriation of $6,106,882 in fiscal year 202426 and an estimated appropriation of $6,106,882 :portion of the background checks conducted. Many other
in fiscal year 202527, representing a portion of revenue from each application fee, to fund costs iregulated purposes also require the background checks. When
of all required background checks. the Texas Legislature removed the licensing requirement to carry

a concealed handgun, it replaced the prior funding stream with
For the 2624-252026-27 biennium, DPS is appropriated all additional revenues from handgun this rider. A reduction or loss of this funding would impact more
licensing application fees that are collected by the agency and deposited to the credit of the than just the handgun program so the funding needs to continue.
General Revenue Fund in excess of the amounts reflected in the Comptroller's Biennial Revenue i{The joint exercise with the Comptroller does not negate the
Estimate for the 2624-252026-27 biennium, for the purpose of conducting all required overall program impact.
background checks. By-Augy of fiscalyear 2025 in-a-mannherprescribed-by-the Co
1-170
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3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale
28. V-58 Clothing Provisions. Update fiscal years.

a. A commissioned officer who received a $1,200 clothing allowance pursuant to the General
Appropriations Act during the 2022-232024-25 biennium shall receive a $1,200 clothing
allowance in the 2822-232026-27 biennium.

b. A commissioned officer who received a $500 cleaning allowance pursuant to the General
Appropriations Act for the 2022-232024-25 biennium shall receive a $500 cleaning allowance in
the 2824-252026-27 biennium irrespective of promotion to any rank.

c. No person shall receive a $1,200 clothing allowance unless eligible in subsection (a).

d. Anindividual who is newly hired or newly commissioned after September 1, 1997, is eligible
to receive a $500 cleaning allowance.

e. All commissioned personnel required to wear uniforms are entitled to a $500 cleaning
allowance.

f. All commissioned personnel required to wear uniform footwear are entitled to a $150 annual
allowance.

3.B.Page 9
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3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale

29. V-58 Driver License Services Reporting. From the amounts appropriated above in Goal D, the First, DPS recommends using the metropolitan statistical area,
Department of Public Safety shall provide an annual report to the Legislative Budget Board and irather than statewide data, because statewide data does not
the relevant standing committees of the Legislature on the effectiveness of improvements madeprovide insight on which areas in the state need additional
to the driver license operations not later than December 1st of each fiscal year. The report shall iresources and which are supporting customers with the resources
include information related to specific expenditures, program outcomes and outputs, obstacles ion hand.
to improvement, and any other information that the department deems necessary in order to
fully report on the progress of driver license operations The report shall also detail the following ;Second, DPS recommends removing the emphasis from mega
by office: (1) number of available work stations in the state by metropolitan statistical area; (2) icenters to all DLOs, because that reflects the objective of
average waitbooking times for each mega-eenterdriver license office; (3) number of available providing service to the entire state. The mega centers were the
FTEs by metropolitan statistical area; {4}-a-statewide-weighted-average-of waittimes-atall-driverionly ones with appointment/queuing technology when this rider
licenseoffices: (%-)1_1 an anaIyS|s and explanatlon |fwa+t ooklng times have |ncreased at drlver was originally created.

g 3 Last, DPS recommends replacing "wait times" with "booking
{6}(5) a plan to improve driver license operations and customer service. times". The current focus on "wait times" as opposed to
"booking times" does not provide detail regarding customer
behavior.

30. V-58 Appropriation for Training on Incident Based Reporting. Included in the amounts appropriated iUpdate fiscal years.
above in Strategy C.1.2, Crime Records Services, the Department of Public Safety is appropriated
$360,000 in fiscal year 202426 and $360,000 in fiscal year 202527 in General Revenue Funds to
provide grants to local law enforcement agencies for training on incident based reporting.

31. V-58 Hiring Officers with Previous Experience. From funds appropriated above, the Department of iNo Changes.
Public Safety may, at the time a commissioned officer is hired, elect to credit up to four years of
experience as a peace officer in any state within the United States as years of service for the
purpose of calculating the officer's salary under Salary Classification Schedule C as provided in
Article IX, Section 2.01 of this Act. All officers hired under this provision are subject to the one
year probationary period under Government Code, Section 411.007 (g) notwithstanding the
officer's rank or salary classification.
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3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale

32. V-58 Differential Pay. Currently, DPS already exceeds the $500,000 cited in the rider,
a. Included in the amounts appropriated by this Act to the Department of Public Safety (DPS), specifically with the Region 4 and Region 6B stipends. The total
the estimated amount of $500,00051,300,000 in General Revenue is allocated for the state amount expended is closer to $1.3 million. Since this amount
fiscal biennium ending August 31, 202527, for the purpose of providing differential pay for hard imay vary, DPS is requesting the word 'estimated' be added.

to fill or specialized service non-commissioned Full-time Equivalent (FTE) positions.

b. DPS is authorized to pay differential pay for hard to fill or specialized service
noncommissioned FTEs, so long as the resulting salary rate does not exceed the rate designated
as the maximum rate for the applicable salary group. An employee is no longer eligible to
receive this pay when the employee transfers to a position or locality that is not hard to fill or a
specialized service.

33. V-59 Border Security Cost Containment Efforts. The Department of Public Safety shall submit a Update fiscal years.
report each fiscal year of the state fiscal biennium beginning September 1, 202325, detailing the
effectiveness of various cost containment measures the department has implemented, and
proposing additional measures to reduce the department's operating costs with respect to the
department's border security operations. Not later than October 15 of each fiscal year, the
department shall submit the report to the Chair of the House Appropriations Committee, Chair
of the Senate Finance Committee, Speaker of the House, Lieutenant Governor, and the
Governor, in the form those offices require. Cost containment measures the department must
consider include:

a. eliminating duplicate functions within the department;

b. having the department perform functions that are being

performed by a private contractor; and
c. using technology to simplify department functions.

34, V-59 Transfer Prohibition - Goal B, Secure the Texas Border. Notwithstanding Article IX, Section No Changes.
14.01 of this Act, the Department of Public Safety shall not transfer funds out of Goal B, Secure
the Texas Border, for any purpose other than border security with the following exception:
funding for overtime pay sufficient to increase the work week for all of the agency's troopers to
an average of 50 hours per week. Any other expenditure of these funds on a purpose other than
border security are subject to the prior approval of the Legislative Budget Board. Any funds
appropriated for border security not expended for the purpose of border security shall lapse to
the treasury.
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3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale
35. V-59 Transfer Prohibition - Goal D, Driver License Services. No Changes.
Notwithstanding Article IX, Section 14.01 or other provision of this Act, the Department of
Public Safety may not transfer funds out of Goal D, Driver License Services, without the written
approval of the Legislative Budget Board.
36. V-59 Crime-laboratory-Cost-Containment—includedinperformance-measuretargetsabovefor Delete rider because these and other cost containment measures
ey-E1 i v ¢ 3 3 iei -2 are built into the management of DPS' crime laboratories.
37. V-59 Crime Laboratory Services. Recommend deleting Subsection (b) because it is no longer
(a) Notwithstanding Article IX, Section 14.01 or other provisions of the Act, the Department of ineeded. DPS Crime Labs have not carried a substantive SAK
Public SafteySafety (DPS) shall not transfer funds out of Strategy C.1.1, Crime Laboratory backlog for several years.
Services, without the written approval of the Legislative Budget Board.
Recommend relabeling Subsection (c) as (b) and updating text to
state DPS Crime Labs will contract with SHSU Forensic Science
Department for up to $900,000 per fiscal year based on the
actual services provided during the fiscal year.
{e}(b) Out of Strategy C.1.1, Crime Laboratory Services, an amount not to exceed $900,000 in
each fiscal year of the biennium shall be allocated for an interagency contract with the Forensic iRecommend fixing typo corrections.
Science Department at Sam Houston StatrState University for assistance with training, research,
and other services.
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3.B. Page 12




3.B. Rider Revisions and Requests

Current
Rider
Number

Page No.
in 2024-25
GAA

Proposed Rider Language

Rationale

38.

V-60

Office of the Inspector General. From the funds appropriated above, the Department of Public
Safety (DPS) shall not transfer appropriations from Strategy E.1.6, Office of the Inspector
General (OIG), without prior written approval of the Governor and the Legislative Budget Board.
DPS shall not reduce the number of full-time equivalent positions (FTEs) allocated to the OIG
(26.0 FTEs) without prior written approval from the Governor and the Legislative Budget Board.

DPS shall provide indirect support and administrative resources as necessary to enable OIG to
fulfill statutory responsibilities, and the manner in which they are provided shall not infringe on
the independence of the OIG.

Budget requests or other requests related to the General Appropriations Act provisions shall be
submitted by DPS in a manner that maintains the independence of the OIG.

No Changes.

39

V-60

Texas Transnational Intelligence Center. Included in the amounts appropriated above in
Strategy B.1.2, Routine Operations, is $250,000 and 4.0 full-time equivalent positions (FTEs) in
fiscal year 202226 and $250,000 and 4.0 FTEs in fiscal year 202327 in General Revenue Funds
for the Texas Transnational Intelligence Center. Any unexpended balances remaining on August
31, 202226 are appropriated for the same purpose for the fiscal year beginning September 1,
202226. This appropriation shall be considered border security funding.

Update fiscal years.

40.

V-60

Compassionate Use Program. Included in the amounts appropriated above in Strategy C.2.1,
Regulatory Services, the Department of Public Safety (DPS) is appropriated all fees and other
miscellaneous revenue generated by the Compassionate Use Program, pursuant to Health and
Safety Code Chapter 487. DPS shall use the generated revenue for the administration of the
Compassionate Use Program. The agency shall submit an annual report to the Legislative Budget
Board no later than December 15 of each fiscal year detailing all fees collected under the
Compassionate Use Program and the use of those fees in the direct administration of the
Compassionate Use Program.

No Changes.

3.B. Page 13

1-175




3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale

41. V-60 Recruit Schools. Included in the amounts appropriated above in Strategy E.1.4, Training Recommend revising this rider to reflect the actual baseline
Academy and Development, the Department of Public Safety is appropriated $20,759,453- funding level and the effect of the increased cost per recruit. The
$21,666156 in fiscal year 202426 and $31;228:120 $6,2228,120 in fiscal year 202527 in General icost per starting recruit increased to $70k per recruit from about
Revenue Funds to conduct a minimum of sixthree recruit school classes with an estimated S52k per recruit. This cost increase is mostly due to the longer
graduation rate of 92105 new troopers per class. duration of recruit school (which is now close to 30 weeks), but

general inflation is also a factor.
Update fiscal years.

42, V-60 Contingency Personnel, DNA Analyses. Contingent on the receipt of federal funds or Recommend changing the FTE amount to reflect recent actual FTE
interagency contracts for DNA analyses or DNA backlog elimination purposes in an amount numbers.
sufficient to cover the costs related to the additional personnel authorized by this rider, the
Department of Public Safety is authorized 34-818.0 full-time equivalent positions. These
additional full-time equivalent positions are included in the "Number of Full-Time Equivalents
(FTE)" figure indicated above.

43, V-60 Human Trafficking Prevention and Enforcement. Included in the amounts appropriated above :Update fiscal years.
to the Department of Public Safety (DPS) is $16,797,013 in fiscal year 202426 and $11,053,121
in fiscal year 202527 in General Revenue Funds and $4,950,011 each fiscal year in General
RevenuelDedicated Sexual Assault Account No. 5010, appropriated by the Eighty-sixth
Legislature, Regular Session, 2019, to address human trafficking and anti-gang activities.

44. V-60 Essential Supplies for Agency Staff Engaged in Disaster Response. No Changes.
Out of the funds appropriated above, and pursuant to Government Code Section 411.0132, the
Department of Public Safety (DPS) may expend funds to purchase food and beverages for use by
DPS staff
engaged in training activities approved by the Director of DPS. DPS is also authorized to
purchase food and beverages as required for use by DPS staff engaged in an emergency
situation, incident, or disaster response activity. DPS shall notify the Legislative Budget Board
and the Governor of all food and water purchases within 45 days of the date of such purchases..
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3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale
45, V-60 Statewide Safe Gun Storage Campaign. Included in the amounts appropriated above in Strategy :Recommend changing the Strategy to C.2.1, Regulatory Services,
£33 Headguarters-Administration-C.2.1 Regulatory Services, is $500,000 in fiscal year 202426 ibecause this program was transferred to RSD. Update fiscal
and $500,000 in fiscal year 202527 in General Revenue Funds for the continuation and years.
promotion of the statewide safe gun storage campaign. The public awareness campaign may
include online materials, printed materials, public service announcements, or other advertising
media. The public awareness campaign may not convey a message that is unlawful under state
law to keep or store a firearm that is loaded or that is readily accessible for self-defense.
46. V-61 Training Academy Recruitment Payment. Included in amounts appropriated above to the No Changes.

Department of Public Safety in Strategy E.1.4, Training Academy and Development, is
$1,500,000 each fiscal year in General Revenue to provide academy graduates a one-time
recruitment payment not to exceed $5,000 pursuant to Government Code, Section 659.262.

3.B. Page 15
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3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale

47. V-61 Youth Foster Driver License Program. Included in amounts above in Strategy E.1.1, No Changes.
Headquarters Administration, is $280,453 each fiscal year in General Revenue-Dedicated
Account No. 5177, Identification Fee Exemption Fund, for the Department of Public Safety to
transfer to the Texas Workforce Commission to support the Youth Foster Driver License
Program.

48. V-61 Maritime Security and Intelligence. From funds appropriated above in Strategy A.1.1, Update fiscal years.
Intelligence, the Department of Public Safety shall allocate $220,000 in General Revenue in each
fiscal year of the 2024-2526-27 biennium to be used to employ two maritime sector analysts
devoted exclusively to crime and security analysis of maritime critical infrastructure.

49, V-61 Estimated Appropriation for Account No. 5185, DNA Testing. For the 2024-2526-27 biennium, iUpdate fiscal years.
the Department of Public Safety is appropriated all additional revenue from General
RevenuelDedicated Account No. 5185, DNA Testing, that is collected in excess of the amount
reported in the Comptroller's Biennial Revenue Estimate for the 2024-2526-27 biennium, for the
purposes of collecting and analyzing DNA samples provided by defendants.

50. V-61 San-Antonio-Regional- Headgquarters-Facility-Evaluation. The Departmentof Public Safety shall  iRecommend deleting this rider because the required study was

i i i i i completed.
51. V-61 Driver-License-Services-Efficiency-Study--Outof amountsappropriated-abeve-inStrategy- B-1-1- iRecommend deleting this rider because the required study was
i y completed.
1-178
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3.B. Rider Revisions and Requests

Current
Rider
Number

Page No.
in 2024-25
GAA

Proposed Rider Language

Rationale

52.

53.

V-61

Organized Retail Theft Prevention Unit. Out of amounts appropriated above in Strategy A.2.1,
Criminal Investigations, is $3;459,41051,266,312 in fiscal year 202426 and
$1,073,51351,266,311 in fiscal year 202527 in General Revenue Funds and 7.0 FTEs each fiscal
year for the Department of Public Safety (DPS) to create an Organized Retail Theft Prevention
Unit to target and pursue criminal organizations that profit from retail theft. DPS shall provide a
report to the Legislature no later than December 1 of each fiscal year on the activities of the unit
including the number of investigations conducted, number of apprehensions, establishments
advised, and geographical data.

Recommend updating the fiscal years and evening the annual
amounts.

V-61

Unexpended Balances: League City Mega Center Driver License Office. In addition to amounts
appropriated above in Strategy D.1.1, Driver License Services, are unexpended and unobligated
balances related to Rider 4853, Unexpended Balances: League City Mega Center Driver License
Office, in SenateHouse Bill 1, Eighty-seventheighth Legislature, Regular Session, 202223. These
funds are to be used for the construction of a driver license office in League City.

Any unexpended balances in-apprepriation remaining as of August 31, 202325 (estimated to be
$0 513,722,377), are appropriated for the same purpose for the fiscal year beginning September
1, 202325.

Recommend updating this rider and associated Unexpended
Balances authority because the process of determining a location
is ongoing. These funds will be needed in the 2026-27 biennium.

54.

V-61

Recommend deletion of this rider because these funds should be
transferred in their entirety to the Texas Facilities Commission by
the end of the current biennium.

3.B. Page 17
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3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale
55. V-62 Recommend deletion of this rider because these funds have been
transferred in their entirety to the Texas Facilities Commission.
56. V-62 Request deletion of this contingency rider. Bill was enacted.
57. V-62 Request deletion of this contingency rider. Bill was enacted.
58. V-62 Request deletion of this contingency rider. Bill was enacted.
Because this rider did not include additional funding to support
the Registry, this item in also an Exceptional Item request.
1-180
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3.B. Rider Revisions and Requests

Current Page No.
Rider in 2024-25
Number GAA Proposed Rider Language Rationale
*ok V-52 2. Capital Budget. None of the funds appropriated above may be expended for capital budget :DPS supports the recommendations made in the June 2024 letter

items except as listed below. The amounts shown below shall be expended only for the from the State Agency Coordinating Committee (SACC) to LBB

purposes shown and are not available for expenditure for other purposes. The Department of  iDirector Jerry McGinty regarding amending some of the

Public Safety may expend funds for the lease of capital budget items with Legislative Budget provisions associated with capital budget financing in the General

Board approval if the department provides a cost-benefit analysis to the Legislative Budget Appropriations Act. SACC is recommending to include language

Board that supports leasing instead of purchasing prior to exercising the lease option. Amounts iin the 2026-27 GAA to appropriate Unexpended Balances from

appropriated above and identified in this provision as appropriations either for "Lease payments ithe previous biennium from projects for the one-time acquisition

to the Master Lease Purchase Program" or for items with an "(MLPP)" notation shall be of information technology resources, construction, and repairs

expended only for the purpose of making lease-purchase payments to the Texas Public Finance iand renovation that require one year or longer to reach

Authority pursuant to Government Code §1232.103. operations status. This change would mitigate the need for the
Legislature to deliberate and make appropriations decisions
multiple times for already approved information technology, land
acquisition, construction, and repair projects.

In addition to the capital budget amounts appropriated below, are Unexpended and A possible way this might appear for individual agencies is shown

Unobligated Balances remaining as of August 31, 2025 related to Sections (a), (b), and (c) below ihere. It amends DPS' capital budget rider to provide a limited

for use in the same projects initiated in the Fiscal Year 2024-25 biennium. inter-biennial Unexpended Balances authority for certain capital
projects.

701 New Unexpended Balances Authority for Licensing Platforms. Any Unexpended Balances remainingiRequest a new rider providing limited inter-biennial Unexpended

in Strategy C.2.1, Regulatory Services, as of August 31, 2025 relating to the development of the
License to Carry and agency licensing systems (estimated to be $22,500,000) are hereby
appropriated for the same purpose for the biennium beginning September 1, 2025.

Balances authority for certain regulatory capital projects funded
out of Appropriated Receipts.

This rider is intended to ensure the $22.5M dedicated to
developing the License to Carry and agency licensing system is
available. This project will extend into the next biennium.

3.B. Page 19
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ichedule 3.B. - Appendix A
Rider 1. Performance Measure Targets

1. Performance Measure Targets. The following is a listing of the key performance target levels for the
Department of Public Safety. It is the intent of the Legislature that appropriations made by this Act be
utilized 1 the most efficient and effective manner possible to achieve the mtended mission of the
Department of Public Safety. In order to achieve the objectives and service standards established by this
Act, the Department of Public Safety shall make every effort to attain the following designated key
performance target levels associated with each item of appropriation.

1-182



Schedule 3.B. - Appendix A
Rider 1. Performance Measure Targets Requested (Baseline)

1. Performance Measure Targets. The following is a listing of the key performance target levels for the Department of Public
Safety. It is the intent of the Legislature that appropriations made by this Act be utilized in the most efficient and effective
manner possible to achieve the intended mission of the Department of Public Safety. In order to achieve the objectives and
service standards established by this Act, the Department of Public Safety shall make every effort to attain the following
designated key performance target levels associated with each item of appropriation.

2026 2027

A. Goal: PROTECT TEXAS
Outcome (Results/Impact):

Annual Texas Index Crime Rate 1,500 1,500
A.2.1. Strategy: CRIMINAL INVESTIGATIONS
Output (Volume):

Number of Arrests for Drug Violations 2,700 2,700
Number of Human Trafficking Investigations Closed 1,100 1,100
Number of Felony Arrests by CID 7,000 7,000
Number of Human Trafficking Investigations Conducted by CID 4,500 4,500

A.2.2. Strategy: TEXAS RANGERS
Output (Volume):

Number of Investigations Conducted by Texas Rangers 1,750 1,750
Number of Support Deployments by Texas Rangers 1,500 1,500

A.3.1. Strategy: TEXAS HIGHWAY PATROL
Output (Volume):

Number of Highway Patrol Service Hours on Routine Patrol 3,450,000 3,450,000
Number of Traffic Law Violator Contacts 2,900,000 2,900,000
Number of Commercial Vehicle Enforcement Hours on Routine Patrol 1,000,000 1,000,000
Number of School Safety Visits by Commissioned THP Members 25,000 25,000
Number Arrests Conducted by THP Members 45,000 45,000
Efficiencies:

Number of Commercial Vehicle Traffic Law Violator Contacts 900,000 900,000

B. Goal: SECURE THE TEXAS BORDER
B.1.1. Strategy: DETECT & INTERDICT TRAFFICKING
Output (Volume):

Total Number of Interagency Law Enforcement Operations Coordinated 200 200
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C. Goal: REGULATORY SERVICES

Outcome (Results/Impact):
Drug Toxicology Cases Backlogged
Percentage of Original Licenses to Carry a Handgun Issued within 60 Days
Percentage of Renewal Licenses to Carry a Handgun Issued within 45 Days
C.1.1. Strategy: CRIME LABORATORY SERVICES
Output (Volume):
Number of Drug Cases Completed by DPS Crime Laboratories
Number of DNA Cases Completed by DPS Crime Laboratories
Efficiencies:
Average Cost to Complete a DNA Case
Explanatory:
Number of Arrestee and Offender DNA Profiles Completed
C.2.1. Strategy: REGULATORY SERVICES

Explanatory:
Number of Original and Renewal Licenses to Carry a Handgun Issued

D. Goal: DRIVER LICENSE SERVICES

Outcome (Results/Impact):
Percentage of Original Driver License and Identification Card Applications Completed within 45

IS,
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o
o
o
X

275,000

63.00%

275,000

63.00%



chedule 3.B. - Appendix B
ider 2. Capital Budget

2. Capital Budget. None of the funds appropriated above may be expended for capital budget items @ sention T Repair-&
except as listed below. The amounts shown below shall be expended only for the purposes shown Replacement 3,500,000 3,500,000 £ Dow-Cemer/Shared Technology |
and are not available for expenditure for other purposes. The Department of Public Safety may @) G i 3,000,000 o ) Duin-Conter Sarviees (DES) $ 39sast 3 Se8062
expend funds for the lease of capital budget items with Legislative Budget Board approval if the 4y Statewide Faciliny Security & Centratized A N
department provides a cost-benefit analysis to the Legislative Budget Board that supports leasing o 2,000,000 g System-(CAPPS)
instead of purchasing prior to exercising the lease option. Amounts appropriated above and L {¥} Comptroller of Public Accounts’
identified in this provision as appropriations either for "Lease payments to the Master Lease Total, Repai habilitati £ Buildi Centralized Accounting and
Purchase Program" or for items with an "(MLPP)" notation shall be expended only for the purpose and Facilities 1 21000000 % 3500000 S +S: {CAPPS)-
of making lease-purchase payments to the Texas Public Finance Authority pursuant to Statewide ERP System $ 6474 3 39474
Government Code §1232.103. i isition of Informatis chnologi b Cybersceurity
ol “— .
. e 2024 2025 ™ T s 2000000 % 2,000,000 4 Cybersecurity hnfrastrueture. 5 F354208 § 5664704
@€ G ds Servi . -
Total, Capital Budget £ 578102460 =
o Tachnology 6779626 3,279.626 £ I7.83Jar
DiTechnology Upgrades 4003588 4463086
& 315000 § o (4) ITModernizati itiati d
& Maintenance
1177400 1177404 ) e olS . 13764189 6456437 § 562330078 5 65765678
3} 10,000,000 o
‘Purchases 1985154 55054
) 505,008 595,008 © c " P 1400.000 1.400.000 Federal Funds s 8483856 $ 8,138,487
“ 6,800,000 o ey 1 & Count
6 381,400,500 o P Orher Funds
(CThechnology projects FHH085 3040020
o 2000000 M (8) Regulatory Services Division (RSD) Appropristed Reeeipts $ &779626 I2TEIE
@) 2,000,000 o Techrolomy Foi 232802 232902 Interapency Contrasts 499000 400,000
) Fl S 2.800.000 2.000.000
(10 e (% Travel Relmb her Syst: 499.999: N o Eubtotal-Other Funds 5 7278626 S, 5 670636
an Safaty hnology 1 d 4,905,000 1,306,200
500,000 o a2y A . Ansl £ Tl Toul-Method-af Finansing & 578302460 S 7758379
) Detection Software 11100000 H5100.000
—  jopoopoo 0 e b i
(a3 L IT 290,824 35752
14y ic Lab Di Partal 1779848 6,104
Toul, G § 9687002 8 L2502 (15} Application Modernization 935,000 500,000
. " [S75 " s : & S23R00 310,004
a7n L to L & Ag L
Platform RS- = - L —
$ 6750,000 § [
Total £
Technolopies £ Falne $ 36103 80
d. Transportation ltems
e haicl 4 Rolated Eguis % 3975200 $ @
241,485 o
85770 o
12843200 o
3 17145655 § o
& £ Canital A1
) hnieal Uni Sy % 450000 % 450,000
@) Radi 37201 37201
(3} Bord Capital Eq
Crime Lab Equipment 5:496:108 3:566:198
5 o Capitol i
(5} -api
Equipment 580,000 a
@ c N .
Enforcement(CVE)-Equipment 1444369 R X
7« ication Equi AL 7.610.586 7610586
Total £ Conital 4
Ttems 3 20618444 26,664,075
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Schedule 3.B. - Appendix B
Rider 2. Capital Budget Requested (Baseline)

2. Capital Budget. None of the funds appropriated above may be expended for capital budget items except as listed

below. The amounts shown below shall be expended only for the purposes shown and are not available for

expenditure for other purposes. The Department of Public Safety may expend funds for the lease of capital budget
items with Legislative Budget Board approval if the department provides a cost-benefit analysis to the Legislative
Budget Board that supports leasing instead of purchasing prior to exercising the lease option. Amounts appropriated
above and identified in this provision as appropriations either for "Lease payments to the Master Lease Purchase
Program" or for items with an "(MLPP)" notation shall be expended only for the purpose of making lease-purchase
payments to the Texas Public Finance Authority pursuant to Government Code §1232.103.

a.

=

Construction of Building and Facilities
(1) Commercial Vehicle Enforcement Building Lease
(2) Driver License Office

Total, Construction of Buildings and Facilities

Repair or Rehabilitation of Buildings and Facilities
(1) Deferred Maintenance

(2) Communication Tower Repair & Replacement
(3) Generator Systems Maintenance

Total, Repair or Rehabilitation of Buildings and Facilities

2026 2027
1,177,404 1,177,404
595,098 595,098
1,772,502 1,772,502
3,700,000 3,700,000
3,500,000 3,500,000
3,000,000 0
10,200,000 7,200,000




Schedule 3.B. - Appendix B
Rider 2. Capital Budget Requested (Baseline)

c.

[=

|®

(il

Acquisition of Information Resource Technologies

(1) Texas Highway Patrol IT Equipment

Crime Records Service Information Technology
DL Technology Upgrades

IT Modernization Initiatives and Maintenance
Enhance Capital Security - IT Purchases

Case Mgt & Reporting System

ICT Technology Projects

RSD Technology Projects

(11) Trooper Safety Technology Upgrades

(12) Advanced Analytics & Threat Detection Software
(13) Defend & Soldify DPS Systems

(14) Forensic Laboratory Discovery Portal

(15) Advanced Analytics & Threat Detection Software

EEEEEER

Total, Acquisition of Information Resource Technologies

Transportation Items
(1) Vehicles and Related Equipment
(2) Ballistic Resistant Technology

Total, Transportation Items

Acquisition of Capital Equipment and ltems

(1) Technical Unit Intercept System

(2) Radios

(3) Border Security - Capital Equipment for Operation
Drawbridge

(4) Crime Lab Equipment

(5) Enhance Capitol Security - Security Equipment

(6) THP Equipment

(7) Communication Equipment and Leases

(8) Law Enforcement Equipment

Total, Acquisition of Capital Equipment and Items

Data Center Consolidation
(1) _Data Center Services (DCS)

2,000,000 S 2,000,000
3,279,626 3,279,626
4,903,588 4,463,986
6,988,240 6,360,497
2,040,208 -
1,400,000 1,400,000
3,110,085 3,049,029
232,992 232,992
1,306,200 1,306,200
11,100,000 11,100,000
7,354,298 5,664,794
350,000 350,000
11,100,000 11,100,000
55,165,237 S 50,307,124
4,060,970 S 0
12,843,200 0
16,904,170 S 0
1,000,000 S 1,000,000
2,842,661 2,842,661
8,500,000 8,500,000
3,080,345 3,080,345
580,000 0
1,444,369 1,000,000
7,610,586 7,610,586
1,000,000 1,000,000
26,057,961 S 25,033,592
3,198,481 $ 3,199,062
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Schedule 3.B. - Appendix B
Rider 2. Capital Budget Requested (Baseline)

g. Centralized Accounting and Payroll/Personnel System (CAPPS)

(1) _Comptroller of Public Accounts’
Centralized Accounting and
Payroll/Personnel System (CAPPS)-
Statewide ERP System

=

Cybersecurity
(1) _Cybersecurity Infrastructure

Total, Capital Budget

Method of Financing (Capital Budget):

General Revenue Fund

Federal Funds

Other Funds
Appropriated Receipts
Interagency Contracts
Subtotal, Other funds

Total, Method of Financing

679,474 679,474
7,354,298 5,664,794
121,332,123 93,856,548
109,069,641 65,765,678
8,483,856 8,138,487
3,279,626 3,279,626
499,000 400,000
3,778,626 3,679,626
121,332,123 77,583,791




4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Item Priority: 1
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-01-01 Provide Integrated Statewide Public Safety Intelligence Network
01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
01-02-02 Texas Rangers
01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
03-01-01 Crime Laboratory Services
04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-01 Headquarters Administration
05-01-04 Training Academy and Development
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 104,323,167 77,736,534
1002 OTHER PERSONNEL COSTS 1,974,300 1,974,300
2001 PROFESSIONAL FEES AND SERVICES 372,837 0
2002 FUELS AND LUBRICANTS 5,854,007 5,760,956
2003 CONSUMABLE SUPPLIES 10,042,626 8,063,235
2004 UTILITIES 2,320,069 2,291,212
2005 TRAVEL 1,197,000 1,197,000
2006 RENT - BUILDING 6,534,594 6,497,880
2009 OTHER OPERATING EXPENSE 92,401,681 7,490,680
5000 CAPITAL EXPENDITURES 35,303,123 0
TOTAL, OBJECT OF EXPENSE $260,323,404 $111,011,797
METHOD OF FINANCING:
1 General Revenue Fund 260,323,404 111,011,797
TOTAL, METHOD OF FINANCING $260,323,404 $111,011,797
FULL-TIME EQUIVALENT POSITIONS (FTE): 692.00 692.00

DESCRIPTION / JUSTIFICATION:

As the demands on the existing cadre of DPS' commissioned staff increase, providing adequate public safety to all Texas will require increases in DPS' commissioned force.

This request adds 435 Texas Highway Patrol Troopers and 65 Criminal Investigations Division Special Agents to increase the agency's capacity to meet these growing

4.A. Pagelof2l
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
demands.

DPS currently has limited in-house resources dedicated solely to solving major crime cold cases. According to a National Institutes of Justice Best Practices document, the
cold case crisis continues to grow at an alarmingly rapid pace as case resolution and clearance rates continue to fall.

EXTERNAL/INTERNAL FACTORS:

The Texas population is growing, as are the demands placed on Texas' law enforcement agencies.
Increasing the commissioned personnel in this request will have a positive impact on the ability to supervise the growing population more effectively and efficiently .

The Police Allocation Model (PAM) has proven to be an excellent tool to assist in determining the number of personnel, at all ranks, needed to be adequate to ensure the
safety of the motoring public. It has become the norm that when threats of any sort are identified such as the rate of violent crime in an area increases, when civil unrest is
present or a natural disaster threatens the State of Texas, DPS responds and makes an immediate impact. With the additional manpower, DPS can maintain effective coverage
across the State of Texas.

PCLS TRACKING KEY:

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$111,011,797 $111,923,266 $111,090,762
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%

4.A. Page?2of21
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Merit and Retention Pay for Non-commissioned Staff
Item Priority: 2
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-01-01 Provide Integrated Statewide Public Safety Intelligence Network
01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
01-02-02 Texas Rangers
01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
01-03-02 Aircraft Operations
03-01-01 Crime Laboratory Services
03-01-02 Provide Records to Law Enforcement and Criminal Justice
03-02-01 Administer Programs, Issue Licenses, and Enforce Compliance
04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-01 Headquarters Administration
05-01-02 Information Technology
05-01-04 Training Academy and Development
05-01-05 Infrastructure Operations
05-01-06 Office of the Inspector General
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 19,830,551 20,822,961
TOTAL, OBJECT OF EXPENSE $19,830,551 $20,822,961
METHOD OF FINANCING:
1 General Revenue Fund 19,830,551 20,822,961
TOTAL, METHOD OF FINANCING $19,830,551 $20,822,961

DESCRIPTION / JUSTIFICATION:

DPS is requesting funding to retain and compensate non-commissioned staff. Professional staff with competitively sought skills are attracted to structured career progressions

and the opportunity to earn merit pay increases. This funding will provide DPS with a very effective tool to recruit, retain, and reward talented non-commissioned staff.

DPS has had to hold positions vacant to come up with funding for salary increases and career ladders. Leaving positions vacant creates a heavier workload for existing staff,
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

potentially leading to burnout, decreased quality of service, and lower morale. If funding is received the agency can fill vacancies and retain valuable staff.
EXTERNAL/INTERNAL FACTORS:

Without salary increases to keep pace with inflation or match competitive offers, the state risks losing valuable experienced staff. This can lead to a decline in service quality
across all departments, including Driver License, Crime Lab, Crime Records, and Cybersecurity. High staff turnover necessitates constant recruitment and training of new
employees. This is a significant cost burden and disrupts workflows. New hires take time to reach the level of efficiency and accuracy of experienced staff, potentially leading
to more errors in critical areas. Without competitive salaries, DPS may struggle to attract qualified applicants in the future. This could lead to a talent pool filled with
less-experienced candidates, hindering overall agency effectiveness. A decline in service quality and public safety can damage the public's perception of the DPS and the state
government as a whole.

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
These merit raises will be incorporated into the agency's payroll, so the costs are expected to be ongoing.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030

$20,822,961 $20,822,961 $20,822,961
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Item Priority: 3
IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 03-01-02 Provide Records to Law Enforcement and Criminal Justice
03-02-01 Administer Programs, Issue Licenses, and Enforce Compliance
04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-01 Headquarters Administration
05-01-02 Information Technology
05-01-03 Financial Management
05-01-05 Infrastructure Operations
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 9,653,429 9,653,429
1002 OTHER PERSONNEL COSTS 99,840 99,840
2001 PROFESSIONAL FEES AND SERVICES 30,745,788 30,246,000
2002 FUELS AND LUBRICANTS 221,445 221,445
2003 CONSUMABLE SUPPLIES 260,368 260,368
2004 UTILITIES 328,312 328,312
2005 TRAVEL 137,000 137,000
2006 RENT - BUILDING 929,610 929,610
2009 OTHER OPERATING EXPENSE 14,543,242 15,688,058
5000 CAPITAL EXPENDITURES 79,778,816 26,611,951
TOTAL, OBJECT OF EXPENSE $136,697,850 $84,176,013
METHOD OF FINANCING:
1 General Revenue Fund 136,697,850 84,176,013
TOTAL, METHOD OF FINANCING $136,697,850 $84,176,013
FULL-TIME EQUIVALENT POSITIONS (FTE): 104.00 104.00

DESCRIPTION / JUSTIFICATION:

Maintaining a modern and secure Information Technology (IT) posture is indispensable for a modern law enforcement agency. All agency operations are directly conditional
upon the effectiveness of DPS’ IT infrastructure. The typical life span of IT infrastructure is now three to seven years, due to rapid advancements in technology shortening
the operating life of hardware and software. Relying on outdated hardware may create multiple points of failure in an IT system. A significant failure in IT will significantly

4.A. PageS5of2l

1-193



4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

impair DPS’ capacity to execute its core law enforcement functions. To ensure a safe and reliable IT capacity, DPS requests the following:

Secure DPS Data & Systems

Replace Critical Technology

Driver License Services Technology Improvements
Driver License Call Center Technology

DPS Accounts Payable Invoice Tracking System
Public Information Tracking System

Regulatory Technology Projects

Disaster Recovery and Technology Modernization
Licensing Solution

Secure Data and Systems

Multi-Directional External File Sharing

Data Classification Program

Reinstate the Content Management System
Security & Identity Management

EXTERNAL/INTERNAL FACTORS:

Of particular importance is the fact that presently DPS cannot recover DPS on-premises applications or systems from a catastrophic datacenter outage or physical loss at the
HQ complex.

These systems support agency essential functions and must be available to conduct statewide law enforcement- public safety efforts. DPS does not have the ability to
recover DPS on-premises applications or systems from a catastrophic datacenter outage or physical loss at the HQ complex. DPS and Texas law enforcement-public safety
agencies are exposed to natural disasters and targeted threats from outside the agency that could disrupt essential function coordination and support capabilities .

This is an urgent concern for DPS, as reflected in similar requests made to both the 87th and 88th Legislatures.
PCLS TRACKING KEY:
N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

Please see Subrequest detail.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW

STATUS:
Please see Subrequest detail.
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4.A. Exceptional Item Request Schedule
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:09AM

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
OUTCOMES:
Please see Subrequest detail.
OUTPUTS:
Please see Subrequest detail.
TYPE OF PROJECT
Other Service Delivery Functions
ALTERNATIVE ANALYSIS
Please see Subrequest detail.
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$2,669,004 $914,004 $129,815,438 $78,486,631 $51,241,071 $52,521,071 $52,521,071 $382,073,290
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 98.0 98.0 98.0 98.0 98.0
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030
$45,399,875 $46,679,875 $46,679,875
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%

4.A. Page7o0f21

1-195



4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Transportation Items
Item Priority: 4
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
01-02-02 Texas Rangers
01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
01-03-02 Aircraft Operations
01-03-03 Security Programs
02-01-02 Routine Operations
02-01-03 Extraordinary Operations
03-01-01 Crime Laboratory Services
03-01-02 Provide Records to Law Enforcement and Criminal Justice
03-02-01 Administer Programs, Issue Licenses, and Enforce Compliance
04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-04 Training Academy and Development
OBJECTS OF EXPENSE:
2002 FUELS AND LUBRICANTS 500,000 500,000
2003 CONSUMABLE SUPPLIES 250,000 250,000
2005 TRAVEL 250,000 250,000
2009 OTHER OPERATING EXPENSE 2,000,000 2,000,000
5000 CAPITAL EXPENDITURES 276,984,563 0
TOTAL, OBJECT OF EXPENSE $279,984,563 $3,000,000
METHOD OF FINANCING:
1 General Revenue Fund 279,984,563 3,000,000
TOTAL, METHOD OF FINANCING $279,984,563 $3,000,000

DESCRIPTION / JUSTIFICATION:

DPS is crucially dependent on safe and well-functioning transportation modalities. Whether they are vehicles, boats, or aircraft, DPS' operations require these modalities to be
operationally useful at all times. This Exceptional Item request contains the core components of what DPS needs to field safe and well-functioning transportation tools. This
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

request has the following Subrequests:

Aircraft:
Replacement of Aging Helicopter Fleet
Aircraft Maintenance Increase
Overhaul of 3 Aircraft Engines
Additional Fixed Wing Aircraft

Vehicles:
Reinstate Reduction to Base Budget for Vehicles
Increased Cost and Usage of Vehicles

EXTERNAL/INTERNAL FACTORS:

AOD continues to operate an aging fleet of helicopters with many airframes no longer produced by the manufacturer. In the 2005 Legislature, AOD was funded to purchase 6
helicopters. These aircraft have all passed the 15-year replacement schedule, and due to increased statewide op tempo and border operations, all have surpassed 9k flight
hours.

The Department’s Aircraft fleet has not been increased since 2007. Flight times, agency assists, number of flights, and public safety event responses have more than doubled
since 2002. Due to the increased op tempo of the division, more maintenance and repair downtime is created, which creates a scenario where only 60-75% of the fleet is
operational at any given time. By increasing our fixed wing fleet by two (2), we can maintain operational availability in larger geographical areas while helicopters assets are
down for maintenance.

10D is requesting funds to ensure adequate vehicle and related equipment replacements. The overall state of the agency's fleet of vehicles continues to deteriorate, due
significantly to the wear and tear associated with sustained Operation Lone Star (OLS) deployments. Additionally, vehicle and required law enforcement equipment costs
continue to rise at a faster pace than CPI.

For example, in October 2021, the base price of a pursuit-rated SUV was $33,143, and as of March 2024, this same vehicle is $50,622, a 52.74% increase. Current costs per
vehicle type are:

Black & white patrol vehicle - $103,125 each

Law enforcement vehicle - average $70,361 each

Non-law enforcement vehicles- average $46,678 each
PCLS TRACKING KEY:
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$221,334,563 $3,000,000 $221,334,563
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Driver License Service Improvements
Item Priority: 5
IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-01 Headquarters Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 45,172,302 72,300,929
1002 OTHER PERSONNEL COSTS 744,480 1,175,040
2002 FUELS AND LUBRICANTS 722,578 722,578
2003 CONSUMABLE SUPPLIES 10,427,801 16,570,921
2004 UTILITIES 2,551,480 2,645,758
2006 RENT - BUILDING 7,281,945 7,789,345
2009 OTHER OPERATING EXPENSE 20,943,503 16,205,840
5000 CAPITAL EXPENDITURES 511 2,500,146
TOTAL, OBJECT OF EXPENSE $87,844,600 $119,910,557
METHOD OF FINANCING:
1 General Revenue Fund 87,844,600 119,910,557
TOTAL, METHOD OF FINANCING $87,844,600 $119,910,557
FULL-TIME EQUIVALENT POSITIONS (FTE): 775.50 1,224.00

DESCRIPTION / JUSTIFICATION:

The most common direct experience Texans have with their state government is when Texans seek a driver license or ID. This request seeks to remedy two significant factors

affecting Texans' experience in getting a driver license or ID.

The first Subrequest addresses the staffing needed to keep pace with future population growth within major metropolitan areas. In some areas of the state appointments for
non-CDL originals (DL/IDs), changes which include several transactions across DL/CDL/IDs, CDL Originals, and CDL renewals have booking times that exceed 60 days and in
a few areas exceed 90 days which hinders customer’s life activities that require a DL/ID/CDL. Increased booking times decrease customer satisfaction with essential state

services.

The second Subrequest addresses the staffing needed to answer customer inquiries related to license and identification services. Customer Service Center staff provide
individualized service to each customer and coordinates services with other business areas on behalf of the customer. Since FY20, the CSC has received 47,564,627 calls, while
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

only being able to assist 2,508,197 callers. In FY20, we increased the number of customers assisted by email. From FY20 to FY23, they answered 1,494,043 emails. Staff
currently must be divided between phone and email responsibilities, which extends response times for both. The CSC continues to receive millions of customer contacts that
cannot be handled due to lack of resources. With a current staff of 81.0 FTEs, the CSC requires an additional 347.0 FTEs. These employees require support services to manage
the resources they require to complete their work. DPS will need an additional 43.5 FTEs to provide support in Human Resources (HR), Finance, Information Technology (IT),
Facilities, and other support services. Additional staffing for the CSC does not require building additional facilities as these staff work remotely .

EXTERNAL/INTERNAL FACTORS:

Without additional funding, DPS cannot keep pace with the growing population and the associated demand for license and identification services. Customers already face
significant challenges navigating these processes, leading to frustration and delays. If the current staffing limitations persist, unanswered calls and emails are projected to rise,
delaying services to customers, and leaving them frustrated. This could translate into missed appointments, delays in obtaining essential documents, and ultimately, a decline
in public trust in the state's ability to deliver efficient services.

PCLS TRACKING KEY:

N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

Please see Subrequest detail.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
CURRENT

STATUS:
Please see Subrequest detail.

OUTCOMES:
Please see Subrequest detail.
OUTPUTS:

Please see Subrequest detail.
TYPE OF PROJECT

Other Service Delivery Functions
ALTERNATIVE ANALYSIS
Please see Subrequest detail.
ESTIMATED IT COST

2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project

$0 $0 $0 $0 $0 $0 $0
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4.A. Exceptional Item Request Schedule
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:09AM

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
SCALABILITY
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $0 $0 $0 $0 $0 $0
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030

$118,504,343

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM :

$118,504,343

0.00%
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Technology & Equipment
Item Priority: 6
IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
05-01-01 Headquarters Administration
05-01-02 Information Technology
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 32,081,702 16,846,702
5000 CAPITAL EXPENDITURES 14,921,647 9,007,400
TOTAL, OBJECT OF EXPENSE $47,003,349 $25,854,102
METHOD OF FINANCING:
1 General Revenue Fund 47,003,349 25,854,102
TOTAL, METHOD OF FINANCING $47,003,349 $25,854,102

DESCRIPTION / JUSTIFICATION:

State investments in new commissioned and non-commissioned staff are crucial, but also very important is providing these staff with the tools, accoutrement, and software

needed to discharge their duties safely and effectively. This Exceptional Item request includes protective equipment, Tasers, body worn camera solutions, computer aided

dispatch, drone management platform, and technology for situational awareness and interoperability.

EXTERNAL/INTERNAL FACTORS:

Criminal activities are quickly becoming more sophisticated, and criminals are becoming more dangerous both to the general public and the law enforcement officers charged

with protecting the public. Partly due the lack of federal border law enforcement, organized criminal gangs from countries like Venezuela are developing violent, but

sophisticated, criminal networks within Texas.
PCLS TRACKING KEY:

1-202
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4.A. Exceptional Item Request Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:09AM

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW
STATUS:
OUTCOMES:
OUTPUTS:
ALTERNATIVE ANALYSIS
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $28,796,647 $6,647,400 $6,647,400 $6,647,400 $6,647,400 $55,386,247
FTE
2024 2025 2026 2027 2028 2029 2030
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030
$22,254,102 $22,254,102 $22,254,102
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Facilities
Item Priority: 7
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 03-01-01 Crime Laboratory Services
05-01-05 Infrastructure Operations
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 4,043,477 1,183,240
5000 CAPITAL EXPENDITURES 361,058,000 3,500,000
TOTAL, OBJECT OF EXPENSE $365,101,477 $4,683,240
METHOD OF FINANCING:
1 General Revenue Fund 365,101,477 4,683,240
TOTAL, METHOD OF FINANCING $365,101,477 $4,683,240

DESCRIPTION / JUSTIFICATION:

Many of DPS’ 360 facilities require maintenance and many others require replacement or expansion. The following items are requested to provide DPS with more reliable and

safer facilities:
Deferred Maintenance
Power Generators
Leasing Costs
New/Expanded Facilities
Facility Security Upgrade

EXTERNAL/INTERNAL FACTORS:

The DPS mission is critical to The State of Texas. All citizens benefit from the more efficient provision of regulatory services, enforcement of laws, and safety of those traveling

on Texas highways. The mission cannot be accomplished without well thought out and strategically placed facilities with modern systems to set the conditions for success.

For existing facilities, Texas taxpayers have invested hundreds of millions of dollars to provide Texas DPS with facilities to execute its mission and achieve its goals.

Addressing these critical life-safety and operational continuity issues will protect this investment and help ensure that the agency continues to perform to the high level of

reliable protection and service the citizens of Texas expect.

1-204
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
Please see Subrequest for detail.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$4,800,000 $4,800,000 $4,800,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
CONTRACT DESCRIPTION :
N/A
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Texas Terrorist Offender Registration Program
Item Priority: 8
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 03-01-02 Provide Records to Law Enforcement and Criminal Justice
05-01-01 Headquarters Administration
OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES 795,262 795,262
1002 OTHER PERSONNEL COSTS 11,040 11,040
2002 FUELS AND LUBRICANTS 28,247 28,247
2003 CONSUMABLE SUPPLIES 31,133 31,133
2004 UTILITIES 37,876 37,876
2005 TRAVEL 33,000 33,000
2006 RENT - BUILDING 107,985 107,985
2009 OTHER OPERATING EXPENSE 959,358 765,246
5000 CAPITAL EXPENDITURES 140,749 0
TOTAL, OBJECT OF EXPENSE $2,144,650 $1,809,789

METHOD OF FINANCING:
1 General Revenue Fund 2,144,650 1,809,789
TOTAL, METHOD OF FINANCING $2,144,650 $1,809,789
FULL-TIME EQUIVALENT POSITIONS (FTE): 11.50 11.50

DESCRIPTION / JUSTIFICATION:
The 88th Legislature passed SB 1518 to establish the Terrorist Offender Registration Program (TORP). Since the 88th Legislature did not fund this program, and because the

program's costs have proven significant, DPS is requesting funds to implement and maintain the TORP.

TORP has required $2.0 million for a new terrorist offender registry and two change orders totaling $220,000 for the state’s message switch and the fingerprint matching
system to create new message keys and transaction types. Maintaining TORP will require 11.5 additional FTEs to operate the program beginning in the first year of the
program and an estimated $600,000 per year ongoing for system maintenance and support beginning in FY 2026. The LBB used these costs in the fiscal note for SB 1518.

EXTERNAL/INTERNAL FACTORS:

Funding the TORP would prevent detrimental impacts to other programs also critical to the State.

1-206
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
Recurring maintenance expense.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$1,663,063 $1,663,063 $1,663,063
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
CONTRACT DESCRIPTION :
N/A
4.A. Page19of21
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Operation Drawbridge
Item Priority: 9
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-02-02 Texas Rangers
OBJECTS OF EXPENSE:
2003 CONSUMABLE SUPPLIES 2,040,000 2,040,000
2004 UTILITIES 2,000,000 2,000,000
2009 OTHER OPERATING EXPENSE 960,000 960,000
TOTAL, OBJECT OF EXPENSE $5,000,000 $5,000,000
METHOD OF FINANCING:
1 General Revenue Fund 5,000,000 5,000,000
TOTAL, METHOD OF FINANCING $5,000,000 $5,000,000

DESCRIPTION / JUSTIFICATION:

The Texas Facilities Commission is nearing the completion of the Texas/Mexico Border Barrier Wall sections. Drawbridge camera systems were part of the construction
request, and the construction company is now in a phase to start equipping the border wall with the requested cameras at the specified 60-foot intervals to maintain 100%
overlapping camera coverage of the border wall area.

The TFC has requested that DPS' Texas Ranger Division to assume maintenance, control, and monitoring duties for the newly acquired cameras. Initial phases include affixing
the first 700 cameras to the border wall, which has already begun as of March 1, 2024. The requirement to have overlapping camera coverage requires having a camera every
60 feet, which equates to approximately 8,000 cameras on the border wall, which will be added to the existing Drawbridge Camera Program.

The projected additional costs are as follows:

* Increased lithium battery costs - $4 million.

+ The cost of the new wall cameras from TFC is estimated to be $31.25 for each of the 8,000 cameras per month. One year of service and maintenance will cost $3 million per
year. The total cost to TXDPS for the biennium will be $6 million.

EXTERNAL/INTERNAL FACTORS:

Using the current cost estimates for camera maintenance, including battery replacement and an increase in personnel, the additional cameras would raise current Drawbridge
expenses to a level that existing operating budgets cannot support.
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4.A. Exceptional Item Request Schedule DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:09AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

One year of service and maintenance will cost $3 million per year.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$3,000,000 $3,000,000 $3,000,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 100.00%

CONTRACT DESCRIPTION :

Service and maintenance for cameras.

4.A. Page2lof21
1-209



(This page intentionally left blank)

1-210



Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Item Priority: 1
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-01-01 Provide Integrated Statewide Public Safety Intelligence Network
01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
01-02-02 Texas Rangers
01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
03-01-01 Crime Laboratory Services
04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-01 Headquarters Administration
05-01-04 Training Academy and Development
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 104,323,167 77,736,534
1002 OTHER PERSONNEL COSTS 1,974,300 1,974,300
2001 PROFESSIONAL FEES AND SERVICES 372,837 0
2002 FUELS AND LUBRICANTS 5,854,007 5,760,956
2003 CONSUMABLE SUPPLIES 10,042,626 8,063,235
2004 UTILITIES 2,320,069 2,291,212
2005 TRAVEL 1,197,000 1,197,000
2006 RENT - BUILDING 6,534,594 6,497,880
2009 OTHER OPERATING EXPENSE 92,401,681 7,490,680
5000 CAPITAL EXPENDITURES 35,303,123 0
TOTAL, OBJECT OF EXPENSE $260,323,404 $111,011,797
METHOD OF FINANCING:
1 General Revenue Fund 260,323,404 111,011,797
TOTAL, METHOD OF FINANCING $260,323,404 $111,011,797
FULL-TIME EQUIVALENT POSITIONS (FTE): 692.00 692.00

DESCRIPTION / JUSTIFICATION:

As the demands on the existing cadre of DPS' commissioned staff increase, providing adequate public safety to all Texas will require increases in DPS' commissioned force.

This request adds 435 Texas Highway Patrol Troopers and 65 Criminal Investigations Division Special Agents to increase the agency's capacity to meet these growing
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
demands.

DPS currently has limited in-house resources dedicated solely to solving major crime cold cases. According to a National Institutes of Justice Best Practices document, the
cold case crisis continues to grow at an alarmingly rapid pace as case resolution and clearance rates continue to fall.

EXTERNAL/INTERNAL FACTORS:

The Texas population is growing, as are the demands placed on Texas' law enforcement agencies.
Increasing the commissioned personnel in this request will have a positive impact on the ability to supervise the growing population more effectively and efficiently .

The Police Allocation Model (PAM) has proven to be an excellent tool to assist in determining the number of personnel, at all ranks, needed to be adequate to ensure the
safety of the motoring public. It has become the norm that when threats of any sort are identified such as the rate of violent crime in an area increases, when civil unrest is
present or a natural disaster threatens the State of Texas, DPS responds and makes an immediate impact. With the additional manpower, DPS can maintain effective coverage
across the State of Texas.

PCLS TRACKING KEY:

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$111,011,797 $111,923,266 $111,090,762
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Sub Request Name: 500 Additional Troopers, Special Agents, and Support Personnel
Sub Request Priority: (a)
IT Component:  No
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-01-01 Provide Integrated Statewide Public Safety Intelligence Network
01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
03-01-01 Crime Laboratory Services
05-01-01 Headquarters Administration
05-01-04 Training Academy and Development
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 97,354,693 71,104,068
1002 OTHER PERSONNEL COSTS 1,884,600 1,884,600
2001 PROFESSIONAL FEES AND SERVICES 368,125 0
2002 FUELS AND LUBRICANTS 5,277,790 5,185,915
2003 CONSUMABLE SUPPLIES 9,512,386 7,558,011
2004 UTILITIES 2,077,973 2,049,348
2005 TRAVEL 1,012,000 1,012,000
2006 RENT - BUILDING 5,848,660 5,812,410
2007 RENT - MACHINE AND OTHER 0 0
2009 OTHER OPERATING EXPENSE 89,047,387 5,804,777
5000 CAPITAL EXPENDITURES 31,289,665 0
TOTAL, OBJECT OF EXPENSE $243,673,279 $100,411,129
METHOD OF FINANCING:
1 General Revenue Fund 243,673,279 100,411,129
TOTAL, METHOD OF FINANCING $243,673,279 $100,411,129
FULL-TIME EQUIVALENT POSITIONS (FTE): 619.00 619.00

DESCRIPTION / JUSTIFICATION:

As the demands on the existing cadre of DPS' commissioned staff increase, providing adequate public safety to all Texas will require increases in DPS' commissioned force.

This request adds 435 Texas Highway Patrol Troopers and 65 Criminal Investigations Division Special Agents to increase the agency's capacity to meet these growing
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

demands.

EXTERNAL/INTERNAL FACTORS:

None
PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
The out-years costs are directly associated with the 619.0 FTEs added by this item.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$100,411,129 $100,411,129 $100,411,129
Page 4 of 105
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Sub Request Name: Cold Case Resolution Capacity
Sub Request Priority: (b)
IT Component:  No
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-01-01 Provide Integrated Statewide Public Safety Intelligence Network
01-02-02 Texas Rangers
03-01-01 Crime Laboratory Services
05-01-01 Headquarters Administration
05-01-04 Training Academy and Development
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 6,968,474 6,632,466
1002 OTHER PERSONNEL COSTS 89,700 89,700
2001 PROFESSIONAL FEES AND SERVICES 4,712 0
2002 FUELS AND LUBRICANTS 576,217 575,041
2003 CONSUMABLE SUPPLIES 530,240 505,224
2004 UTILITIES 242,096 241,864
2005 TRAVEL 185,000 185,000
2006 RENT - BUILDING 685,934 685,470
2009 OTHER OPERATING EXPENSE 3,354,294 1,685,903
5000 CAPITAL EXPENDITURES 4,013,458 0
TOTAL, OBJECT OF EXPENSE $16,650,125 $10,600,668
METHOD OF FINANCING:
1 General Revenue Fund 16,650,125 10,600,668
TOTAL, METHOD OF FINANCING $16,650,125 $10,600,668
FULL-TIME EQUIVALENT POSITIONS (FTE): 73.00 73.00

DESCRIPTION / JUSTIFICATION:
This request has three synergistic components:

» DPS crime laboratories seek to acquire advanced microscopy and DNA technology plus establish forensics cold case teams to work with state and local law enforcement

officers to help develop new leads in unsolved and cold cases.

» The Unsolved Crimes Investigation Program (UCIP) was established by the 77th Legislature in the Texas Ranger Division. UCIP Rangers investigate cases that do not
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026

Excp 2027

always have DNA evidence. DPS proposes including a new “DNA Investigation Program” within the UCIP to focus investigative efforts on major crimes with DNA evidence
that may benefit from the use of advanced DNA testing methodologies. The DNA Investigation Program will also address the issue of missing “lawfully” owed DNA samples
from qualifying offenders by working with criminal justice agencies around the State to collect these DNA samples on a recurring basis. The DNA Investigation Program will
also assist local law enforcement agencies in following up on CODIS hits that are realized in cases because of the additional DNA collections.

* DPS requests funding for 24.0 non-commissioned FTE’s to give considerable investigative time back to the 144 field Rangers conducting their normal investigations, which
include cold cases. Working alongside Texas Rangers, these Ranger Forensic Specialists (RFS) would perform a wide range of technical work involving identifying, collecting,
and classifying forensic evidence gathered from crime scenes. RFS would relieve the Ranger they assisted from attending autopsies, taking evidence to/from a police
department or sheriff’s office to the appropriate crime lab, they would also be able to operate the Leica scanners and pilot UAS (only when documenting a crime scene). Each
of the 16 Ranger Lieutenant areas within the six Ranger Companies would have one RFS stationed and assigned to them.

EXTERNAL/INTERNAL FACTORS:

DPS currently has limited in-house resources dedicated solely to solving major crime cold cases. According to a National Institutes of Justice Best Practices document, the
cold case crisis continues to grow at an alarmingly rapid pace as case resolution and clearance rates continue to fall.
PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Out-year costs are directly associated with the 73.0 new positions created by this item.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$10,600,668 $11,512,137 $10,679,633
Page 6 of 105
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Merit and Retention Pay for Non-commissioned Staff
Item Priority: 2
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-01-01 Provide Integrated Statewide Public Safety Intelligence Network
01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
01-02-02 Texas Rangers
01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
01-03-02 Aircraft Operations
03-01-01 Crime Laboratory Services
03-01-02 Provide Records to Law Enforcement and Criminal Justice
03-02-01 Administer Programs, Issue Licenses, and Enforce Compliance
04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-01 Headquarters Administration
05-01-02 Information Technology
05-01-04 Training Academy and Development
05-01-05 Infrastructure Operations
05-01-06 Office of the Inspector General
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 19,830,551 20,822,961
TOTAL, OBJECT OF EXPENSE $19,830,551 $20,822,961
METHOD OF FINANCING:
1 General Revenue Fund 19,830,551 20,822,961
TOTAL, METHOD OF FINANCING $19,830,551 $20,822,961

DESCRIPTION / JUSTIFICATION:

DPS is requesting funding to retain and compensate non-commissioned staff. Professional staff with competitively sought skills are attracted to structured career progressions

and the opportunity to earn merit pay increases. This funding will provide DPS with a very effective tool to recruit, retain, and reward talented non-commissioned staff.

DPS has had to hold positions vacant to come up with funding for salary increases and career ladders. Leaving positions vacant creates a heavier workload for existing staff,
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

potentially leading to burnout, decreased quality of service, and lower morale. If funding is received the agency can fill vacancies and retain valuable staff.
EXTERNAL/INTERNAL FACTORS:

Without salary increases to keep pace with inflation or match competitive offers, the state risks losing valuable experienced staff. This can lead to a decline in service quality
across all departments, including Driver License, Crime Lab, Crime Records, and Cybersecurity. High staff turnover necessitates constant recruitment and training of new
employees. This is a significant cost burden and disrupts workflows. New hires take time to reach the level of efficiency and accuracy of experienced staff, potentially leading
to more errors in critical areas. Without competitive salaries, DPS may struggle to attract qualified applicants in the future. This could lead to a talent pool filled with
less-experienced candidates, hindering overall agency effectiveness. A decline in service quality and public safety can damage the public's perception of the DPS and the state
government as a whole.

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

These merit raises will be incorporated into the agency's payroll, so the costs are expected to be ongoing.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030

$20,822,961 $20,822,961 $20,822,961
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Item Priority: 3
IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 03-01-02 Provide Records to Law Enforcement and Criminal Justice
03-02-01 Administer Programs, Issue Licenses, and Enforce Compliance
04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-01 Headquarters Administration
05-01-02 Information Technology
05-01-03 Financial Management
05-01-05 Infrastructure Operations
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 9,653,429 9,653,429
1002 OTHER PERSONNEL COSTS 99,840 99,840
2001 PROFESSIONAL FEES AND SERVICES 30,745,788 30,246,000
2002 FUELS AND LUBRICANTS 221,445 221,445
2003 CONSUMABLE SUPPLIES 260,368 260,368
2004 UTILITIES 328,312 328,312
2005 TRAVEL 137,000 137,000
2006 RENT - BUILDING 929,610 929,610
2009 OTHER OPERATING EXPENSE 14,543,242 15,688,058
5000 CAPITAL EXPENDITURES 79,778,816 26,611,951
TOTAL, OBJECT OF EXPENSE $136,697,850 $84,176,013
METHOD OF FINANCING:
1 General Revenue Fund 136,697,850 84,176,013
TOTAL, METHOD OF FINANCING $136,697,850 $84,176,013
FULL-TIME EQUIVALENT POSITIONS (FTE): 104.00 104.00

DESCRIPTION / JUSTIFICATION:

Maintaining a modern and secure Information Technology (IT) posture is indispensable for a modern law enforcement agency. All agency operations are directly conditional

upon the effectiveness of DPS’ IT infrastructure. The typical life span of IT infrastructure is now three to seven years, due to rapid advancements in technology shortening

the operating life of hardware and software. Relying on outdated hardware may create multiple points of failure in an IT system. A significant failure in IT will significantly
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

impair DPS’ capacity to execute its core law enforcement functions. To ensure a safe and reliable IT capacity, DPS requests the following:

Secure DPS Data & Systems

Replace Critical Technology

Driver License Services Technology Improvements
Driver License Call Center Technology

DPS Accounts Payable Invoice Tracking System
Public Information Tracking System

Regulatory Technology Projects

Disaster Recovery and Technology Modernization
Licensing Solution

Secure Data and Systems

Multi-Directional External File Sharing

Data Classification Program

Reinstate the Content Management System
Security & Identity Management

EXTERNAL/INTERNAL FACTORS:

Of particular importance is the fact that presently DPS cannot recover DPS on-premises applications or systems from a catastrophic datacenter outage or physical loss at the
HQ complex.

These systems support agency essential functions and must be available to conduct statewide law enforcement- public safety efforts. DPS does not have the ability to
recover DPS on-premises applications or systems from a catastrophic datacenter outage or physical loss at the HQ complex. DPS and Texas law enforcement-public safety
agencies are exposed to natural disasters and targeted threats from outside the agency that could disrupt essential function coordination and support capabilities .

This is an urgent concern for DPS, as reflected in similar requests made to both the 87th and 88th Legislatures.
PCLS TRACKING KEY:
N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

Please see Subrequest detail.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW

STATUS:
Please see Subrequest detail.
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Exceptional Item Request Schedule with Sub Requests
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:10AM

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
OUTCOMES:
Please see Subrequest detail.
OUTPUTS:
Please see Subrequest detail.
TYPE OF PROJECT
Other Service Delivery Functions
ALTERNATIVE ANALYSIS
Please see Subrequest detail.
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$2,669,004 $914,004 $129,815,438 $78,486,631 $51,241,071 $52,521,071 $52,521,071 $382,073,290
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 98.0 98.0 98.0 98.0 98.0
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030
$45,399,875 $46,679,875 $46,679,875
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Secure Crime Record Data & Systems
Sub Request Priority: (a)
IT Component:  Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 03-01-02 Provide Records to Law Enforcement and Criminal Justice
05-01-01 Headquarters Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 3,989,055 3,989,055
1002 OTHER PERSONNEL COSTS 49,920 49,920
2002 FUELS AND LUBRICANTS 221,445 221,445
2003 CONSUMABLE SUPPLIES 138,584 138,584
2004 UTILITIES 159,172 159,172
2005 TRAVEL 137,000 137,000
2006 RENT - BUILDING 450,720 450,720
2009 OTHER OPERATING EXPENSE 4,434,180 3,543,486
5000 CAPITAL EXPENDITURES 4,751,825 4,450,000
TOTAL, OBJECT OF EXPENSE $14,331,901 $13,139,382
METHOD OF FINANCING:
1 General Revenue Fund 14,331,901 13,139,382
TOTAL, METHOD OF FINANCING $14,331,901 $13,139,382
FULL-TIME EQUIVALENT POSITIONS (FTE): 52.00 52.00

DESCRIPTION / JUSTIFICATION:

CRD requests funding to fulfill the next phase of the Division's intent to reshape the protection of critical data systems and associated supporting infrastructure. Elements

comprising the next phase are:

+ Creating a gateway where law enforcement, criminal justice, authorized regulatory, and other users with statutory permission to non-public data can log in to a single
website and access all the systems to which they are permitted to access.

+ Capital funding to acquire and implement intelligent systems providing full spectrum disaster recovery functionality to maintain access to critical data for the long term.

+ Additional staffing, including 10 CJIS technical auditors and additional FTEs to provide technical assistance.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
EXTERNAL/INTERNAL FACTORS:
None
PCLS TRACKING KEY:

N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:
CRD requests funding to fulfill the next phase of the Division's intent to reshape the protection of critical data systems and associated supporting infrastructure.
IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
CURRENT
STATUS:
New
OUTCOMES:
Elements comprising the next phase are:
» Creating a gateway where law enforcement, criminal justice, authorized regulatory, and other users with statutory permission to non-public data can log in to a single
website and access all the systems to which they are permitted to access.
+ Capital funding to acquire and implement intelligent systems providing full spectrum disaster recovery functionality to maintain access to critical data for the long term.
+ Additional staffing, including 10 CJIS technical auditors and additional FTEs to provide technical assistance.
OUTPUTS:
N/A
TYPE OF PROJECT
Enterprise Management / Architecture / Performance
ALTERNATIVE ANALYSIS
N/A
ESTIMATED IT COST

2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$1,950,000 $195,000 $7,450,000 $7,450,000 $7,450,000 $7,450,000 $7,450,000 $41,150,000
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 46.0 46.0 46.0 46.0 46.0
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Exceptional Item Request Schedule with Sub Requests DATE:

9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

In addition to fuding the 52.0 FTEs created by this item, out-year costs also include the following per FY:

10 Autos extra fuel at $6k each $60000

10 auto maint costs at $2500 per year $25000
Ongoing DR and system modernization $3000000
Remaining half of cap needs from 88th $1450000
System maintenance for DR/modernization $2500000
Remaining half of maint request from 88th $500000

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$13,139,382 $13,139,382 $13,139,382
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
CONTRACT DESCRIPTION :
N/A
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure

Sub Request Name: Replace Aging Critical Technology
Sub Request Priority: (b)
IT Component:  Yes
Anticipated Out-year Costs: No
Involve Contracts > $50,000: No

Includes Funding for the Following Strategy or Strategies: 03-01-02 Provide Records to Law Enforcement and Criminal Justice
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 20,000,000 0
TOTAL, OBJECT OF EXPENSE $20,000,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 20,000,000 0
TOTAL, METHOD OF FINANCING $20,000,000 $0

DESCRIPTION / JUSTIFICATION:
This request would fund the replacement of the state’s fingerprint matching repository, implementing matching algorithms for identification, humanitarian, and criminal
investigative lead purposes and adding several biometric modalities to the automated processes.

EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:
Development to replace MBIS
IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW

STATUS:
New

OUTCOMES:
Development to replace MBIS
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
OUTPUTS:
N/A
TYPE OF PROJECT
Acquisition and Refresh of Hardware and Software
ALTERNATIVE ANALYSIS
N/A
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $20,000,000 $0 $0 $0 $0 $20,000,000
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Driver License Services Technology Improvements
Sub Request Priority: (c)
IT Component:  Yes
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 14,069,500 2,092,271
TOTAL, OBJECT OF EXPENSE $14,069,500 $2,092,271
METHOD OF FINANCING:
1 General Revenue Fund 14,069,500 2,092,271
TOTAL, METHOD OF FINANCING $14,069,500 $2,092,271

DESCRIPTION / JUSTIFICATION:

DPS requests funding to establish a secure document portal; remotely issued DL/ID cards; an automated application process; and virtual road testing for non- CDL license

applicants.

EXTERNAL/INTERNAL FACTORS:

This request is the technology portion of the DL Operations and Appointments staffing Exceptional Item request.

PCLS TRACKING KEY:
N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

This request is the technology portion of the DL Operations and Appointments staffing Exceptional Item request.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
CURRENT

STATUS:
Ongoing.

OUTCOMES:
Document Portal
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Exceptional Item Request Schedule with Sub Requests

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:10AM

Agency code: 405

CODE  DESCRIPTION

Agency name: Department of Public Safety

Excp 2026 Excp 2027

Virtual Appointments (1000 Employees + 2x240 DL Offices

"Remote Application Submission

5X233 Kiosk per office @ 4K per kiosk. ($1.5M for app mods and kiosk
$4,660,000) "

Virtual Drive Test Software

Virtual Drive Test Equipment (5 per office at $500 each)

OUTPUTS:
N/A
TYPE OF PROJECT
Enterprise Management / Architecture / Performance
ALTERNATIVE ANALYSIS
N/A
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $14,069,500 $2,092,271 $2,092,271 $2,092,271 $2,092,271 $22,438,584
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Ongoing costs are estimated as follows:

Document Portal ~ $300,000

Virtual Appointments (1000 Employees + 2x240 DL Offices $437,500
"Remote Application Submission

5X233 Kiosk per office @ 4K per kiosk. ($1.5M for app mods and kiosk
$4,660,000) " $466,000

Virtual Drive Test Software  $75,000

Virtual Drive Test Equipment (5 per office at $500 each) $145,771
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$1,424.271 $1,424.271 $1,424,271
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
CONTRACT DESCRIPTION :
N/A
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Driver License Customer Service Center Technology
Sub Request Priority: (d)
IT Component:  Yes
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 2,500,511 2,500,000
TOTAL, OBJECT OF EXPENSE $2,500,511 $2,500,000
METHOD OF FINANCING:
1 General Revenue Fund 2,500,511 2,500,000
TOTAL, METHOD OF FINANCING $2,500,511 $2,500,000

DESCRIPTION / JUSTIFICATION:

Technology improvements are required to better manage incoming calls enabling automation for our staff and provide customer self-help features needed to increase customer
service. These features would complement upgrades the Department is developing through existing funding but needs additional funding to realize all the improvements to
customer service that technology can offer. Operating and maintaining new technology necessitates ongoing expenses after implementation. Costs include:

+ Application solution fees

* Cloud solution fees

* Program fees

* Managed service fees

* Support fees

EXTERNAL/INTERNAL FACTORS:

This request is the technology portion of the DL Customer Service Center staffing Exceptional Item request.
PCLS TRACKING KEY:

N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

Technology improvements are required to better manage incoming calls enabling automation for our staff and provide customer self-help features needed to increase
customer service. These features would complement upgrades the Department is developing through existing funding but needs additional funding to realize all the
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Exceptional Item Request Schedule with Sub Requests

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:10AM

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION

Excp 2026 Excp 2027

improvements to customer service that technology can offer. Operating and maintaining new technology necessitates ongoing expenses after implementation. Costs

include:

 Application solution fees
* Cloud solution fees

* Program fees

* Managed service fees

* Support fees

This request is the technology portion of the DL Customer Service Center staffing Exceptional Item request.
IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
CURRENT

STATUS:

Ongoing program.
OUTCOMES:

Superior CSC responsiveness.

OUTPUTS:
N/A

TYPE OF PROJECT
Call Centers

ALTERNATIVE ANALYSIS
N/A

ESTIMATED IT COST

2024 2025 2026 2027 2028

2029

2030

Total Over Life of Project

$0 $0 $2,500,000 $2,500,000 $2,500,000
SCALABILITY

2024 2025 2026 2027 2028

$2,500,000

2029

$2,500,000

2030

$12,500,000

Total Over Life of Project

$0 $0 $0 $0 $0
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

FTE

2024 2025

2026 2027 2028 2029

2030

0.0 0.0

0.0 0.0 0.0 0.0

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

New Technology Operating & Maintenance Fees - Application solution fees, Cloud solution fees, Program fees, Managed service fees & Support fees

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$2,500,000 $2,500,000 $2,500,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 100.00%
CONTRACT DESCRIPTION :
Service contracts with vendors.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Accounts Payable Invoice Tracking System
Sub Request Priority: (e)
IT Component:  Yes
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-03 Financial Management
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 400,000 400,000
TOTAL, OBJECT OF EXPENSE $400,000 $400,000
METHOD OF FINANCING:
1 General Revenue Fund 400,000 400,000
TOTAL, METHOD OF FINANCING $400,000 $400,000

DESCRIPTION / JUSTIFICATION:

Request an invoice tracking system that receives all AP invoices, creates electronic records, and automatic intake file logs for distribution to accounting staff for assignments
and processing. System must communicate, integrate, and interface with existing AP and Travel related internal systems and CAPPS accounting systems. Daily reporting
capabilities including productivity, aging, graphs, customized, and statistics. Large or unlimited file storage capacity for records imaging and retention. Development, testing,
training, expansion, and implementation must be and remain reasonable and cost effective throughout the life of the contract. Maintenance and technical support must be
readily available.

EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:
Ongoing license costs

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
CURRENT
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Exceptional Item Request Schedule with Sub Requests
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:10AM

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
STATUS:
Status is ongoing.
OUTCOMES:
Maintain AP system.
OUTPUTS:
N/A
TYPE OF PROJECT
Data Center / Shared Technology Services
ALTERNATIVE ANALYSIS
N/A
ESTIMATED IT COST
2024 2025 2026 2027 2028 2030 Total Over Life of Project
$400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000 $2,800,000
FTE
2024 2025 2026 2027 2028 2030
0.0 0.0 0.0 0.0 0.0 0.0
DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
Maintenance cost for the AP tracking system.
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030
$400,000 $400,000 $400,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 75.00%
CONTRACT DESCRIPTION :
Portion for license contract.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Public Information Request Tracking System
Sub Request Priority: (f)
IT Component:  Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-01 Headquarters Administration
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 131,000 131,000
TOTAL, OBJECT OF EXPENSE $131,000 $131,000
METHOD OF FINANCING:
1 General Revenue Fund 131,000 131,000
TOTAL, METHOD OF FINANCING $131,000 $131,000

DESCRIPTION / JUSTIFICATION:

DPS receives an average of 2,000 Public Information Requests (PIR) per year. To help process this high volume of PIRs, DPS is requesting a dedicated PIR tracking system for

use by DPS' Office of the General Counsel.
EXTERNAL/INTERNAL FACTORS:

None
PCLS TRACKING KEY:

N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:
Establish a PIR tracking system.
IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW

STATUS:
New.

OUTCOMES:
Establish a solution to help track DPS' 24,000+ PIRs received annually.
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Exceptional Item Request Schedule with Sub Requests
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:10AM

Agency code: 405

Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027
OUTPUTS:
N/A
TYPE OF PROJECT
Content Management
ALTERNATIVE ANALYSIS
N/A
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $131,000 $131,000 $131,000 $131,000 $131,000 $655,000
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

This is the ongoing licensing cost to maintain the system.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$131,000 $131,000 $131,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 75.00%
CONTRACT DESCRIPTION :
Portion for the license contract.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

Item Name: Critical Information Technology Infrastructure
Sub Request Name: Regulatory Technology Projects

Sub Request Priority: (9)
IT Component:  Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes

Includes Funding for the Following Strategy or Strategies: 03-02-01 Administer Programs, Issue Licenses, and Enforce Compliance
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 83,832 83,832
5000 CAPITAL EXPENDITURES 2,720,000 2,720,000
TOTAL, OBJECT OF EXPENSE $2,803,832 $2,803,832
METHOD OF FINANCING:
1 General Revenue Fund 2,803,832 2,803,832
TOTAL, METHOD OF FINANCING $2,803,832 $2,803,832

DESCRIPTION / JUSTIFICATION:

The Texas Online Private Security (TOPS), Texas Online Metals (TOM), and Vehicle Inspection Connection (VIC) systems have multiple critical challenges. They are outdated,
aging, and lack product support and detailed reporting capabilities. They have various levels of capacity for enhancements and upgrades, and all are becoming less able to

meet customer expectations of service. The risk of system failure will continue to increase due to security vulnerabilities associated with aging platforms, breaches, and

possible data loss until a new solution is implemented. An investment in annual upgrades and maintenance to improve system functionality, accessibility, security, and

stability are critically needed to extend the usable life of the TOPS, TOM, and VIC program systems until a new agency licensing solution is implemented.

EXTERNAL/INTERNAL FACTORS:

None
PCLS TRACKING KEY:
N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:
Upgrade VIC, PSP, and MRE regulatory applications

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
CURRENT
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
STATUS:

Improve/update existing applications.

OUTCOMES:

PSP TOPS Capital Project 7 sprints
VI VIC Capital Project 7 sprints
MRE TOM Capital Project 2 sprints
MRE TOM HR & SW Maintenance

OUTPUTS:
N/A
TYPE OF PROJECT
Enterprise Management / Architecture / Performance
ALTERNATIVE ANALYSIS
N/A
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $2,803,832 $2,803,832 $83,832 $83,832 $83,832 $5,859,160
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
MRE TOM HR & SW Maintenance.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$100,000 $100,000 $100,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
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DATE: 9/3/2024

Exceptional Item Request Schedule with Sub Requests
TIME: 11:37:10AM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

CONTRACT DESCRIPTION :

N/A
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Disaster Recovery & Technology Modernization

Sub Request Priority: (h)
IT Component:  Yes
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-02 Information Technology

OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 30,745,788 30,246,000
2009 OTHER OPERATING EXPENSE 2,000,000 2,000,000
5000 CAPITAL EXPENDITURES 23,807,900 8,200,000
TOTAL, OBJECT OF EXPENSE $56,553,688 $40,446,000
METHOD OF FINANCING:
1 General Revenue Fund 56,553,688 40,446,000
TOTAL, METHOD OF FINANCING $56,553,688 $40,446,000

DESCRIPTION / JUSTIFICATION:

The Department has minimal capability to recover our applications, networks, data, and systems from a catastrophic data center outage, cyber attack, or physical loss of
critical hardware. DPS and Texas law enforcement-public safety agencies depend on Department systems to execute their essential functions and support capabilities. We
request funding to improve the resiliency and consistency of DPS services for all state law enforcement and public safety agencies that depend on critical DPS systems. A
resilient offsite or cloud-based capability for hardware and software to support agency operations is crucial to our ability to continue providing critical system support for
agency essential functions and enhance DPS support for Texas essential government functions statewide.

The DPS application portfolio includes over forty end-of-life applications that must be modernized to continue operations. These applications include Missing Persons
Clearing House, Texas Ten Most Wanted, Vehicle Inspection Certificate, multiple components of the Driver License application, and the Texas Ranger Cold Case application.
Our application modernization strategies include rehosting the applications to cloud platforms, rewriting the applications using current development tools, and replacing
outdated systems with modern, off-the-shelf software solutions. By adopting a systematic approach to modernizing its legacy application portfolio, the Department can
overcome the challenges posed by on-premises systems and unlock the benefits of a more agile, resilient, and future-proof IT environment. Furthermore, modern applications
support advanced data analytics, allowing DPS to analyze crime patterns, predict potential threats, and allocate resources more effectively.

EXTERNAL/INTERNAL FACTORS:

None
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
PCLS TRACKING KEY:
N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

he Department has minimal capability to recover our applications, networks, data, and systems from a catastrophic data center outage, cyber attack, or physical loss of critical
hardware. DPS and Texas law enforcement-public safety agencies depend on Department systems to execute their essential functions and support capabilities. We request
funding to improve the resiliency and consistency of DPS services for all state law enforcement and public safety agencies that depend on critical DPS systems. A resilient
offsite or cloud-based capability for hardware and software to support agency operations is crucial to our ability to continue providing critical system support for agency
essential functions and enhance DPS support for Texas essential government functions statewide.

The DPS application portfolio includes over forty end-of-life applications that must be modernized to continue operations. These applications include Missing Persons
Clearing House, Texas Ten Most Wanted, Vehicle Inspection Certificate, multiple components of the Driver License application, and the Texas Ranger Cold Case application.
Our application modernization strategies include rehosting the applications to cloud platforms, rewriting the applications using current development tools, and replacing
outdated systems with modern, off-the-shelf software solutions. By adopting a systematic approach to modernizing its legacy application portfolio, the Department can
overcome the challenges posed by on-premises systems and unlock the benefits of a more agile, resilient, and future-proof IT environment. Furthermore, modern applications
support advanced data analytics, allowing DPS to analyze crime patterns, predict potential threats, and allocate resources more effectively.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

NEW

STATUS:
New

OUTCOMES:
Create a more durable IT architecture.

OUTPUTS:
N/A

TYPE OF PROJECT
Security

ALTERNATIVE ANALYSIS
N/A

ESTIMATED IT COST

2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project

$0 $0 $56,553,688 $40,446,000 $15,446,000 $15,446,000 $15,446,000
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE DESCRIPTION Excp 2026 Excp 2027
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Annual out-year costs are estimated to be as follows:

App Performance Monitoring s/w $50,000

Disaster Recovery s/w $800,000

Disaster Recovery Professional Svcs $246,000

Cloud Storage Professional Services $5,000,000

ITSM Tool Replacement s/w $350,000

G5 Transition $2,000,000

VIC $7,000,000
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$15,446,000 $15,446,000 $15,446,000

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 75.00%

CONTRACT DESCRIPTION :

Assumed portion of total cost that will require contracting.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Secure Data & Systems
Sub Request Priority: )]
IT Component:  Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-01 Headquarters Administration
05-01-02 Information Technology
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,201,630 2,201,630
1002 OTHER PERSONNEL COSTS 19,200 19,200
2003 CONSUMABLE SUPPLIES 46,340 46,840
2004 UTILITIES 63,124 63,124
2006 RENT - BUILDING 178,410 178,410
2009 OTHER OPERATING EXPENSE 624,970 3,806,574
5000 CAPITAL EXPENDITURES 4,060,000 0
TOTAL, OBJECT OF EXPENSE $7,194,174 $6,315,778
METHOD OF FINANCING:
1 General Revenue Fund 7,194,174 6,315,778
TOTAL, METHOD OF FINANCING $7,194,174 $6,315,778
FULL-TIME EQUIVALENT POSITIONS (FTE): 20.00 20.00

DESCRIPTION / JUSTIFICATION:

DPS is requesting to upgrade its current cyber security infrastructure/software to be able to allow the agency to ingest greater amounts of data per day and providing a better
picture threat detection across the entire agency. The technical items funded in this request are as follows:
* SIEM Cloud/Soar and SIEM Cloud/Soar Maintenance

* Governance Risk and Compliance Suite and Governance Risk and Compliance Suite Maintenance

* Enterprise Vulnerability Monitor Scanning

+ IOT Security Platform

» Cyber Threat Intelligence Platform and Cyber Threat Intelligence Platform Maintenance

* Cloud Security Assessment Implementation and Cloud Security Assessment Maintenance

* Cyber Security Incident Response Purchases

» Cyber Security Incident Response Vehicle and Vehicle Maintenance
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Exceptional Item Request Schedule with Sub Requests
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:10AM

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION

Excp 2026 Excp 2027

EXTERNAL/INTERNAL FACTORS:

None
PCLS TRACKING KEY:
N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

DPS is requesting to upgrade its current cyber security infrastructure/software to be able to allow the agency to ingest greater amounts of data per day and providing a better

picture threat detection across the entire agency. The technical items funded in this request are as follows:
+ SIEM Cloud/Soar and SIEM Cloud/Soar Maintenance

* Governance Risk and Compliance Suite and Governance Risk and Compliance Suite Maintenance
* Enterprise Vulnerability Monitor Scanning

+ IOT Security Platform

* Cyber Threat Intelligence Platform and Cyber Threat Intelligence Platform Maintenance

* Cloud Security Assessment Implementation and Cloud Security Assessment Maintenance

* Cyber Security Incident Response Purchases

* Cyber Security Incident Response Vehicle and Vehicle Maintenance

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

NEW

STATUS:
New

OUTCOMES:
More robust and better protected IT infrastructure.

OUTPUTS:
N/A

TYPE OF PROJECT
Security

ALTERNATIVE ANALYSIS
N/A

ESTIMATED IT COST

2024 2025 2026 2027 2028

2029

2030

Total Over Life of Project

$0 $0 $7,194,174 $6,315,778 $6,790,218 $8,070,218
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 20.0 20.0 20.0 20.0 20.0
DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
N/A
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030
$0 $0 $0
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%

CONTRACT DESCRIPTION :
N/A

Page 35 of 105

1-245



Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Multi-directional External File Sharing Solution
Sub Request Priority: (k)
IT Component:  Yes
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-01 Headquarters Administration
05-01-02 Information Technology
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 750,000 150,000
TOTAL, OBJECT OF EXPENSE $750,000 $150,000
METHOD OF FINANCING:
1 General Revenue Fund 750,000 150,000
TOTAL, METHOD OF FINANCING $750,000 $150,000

DESCRIPTION / JUSTIFICATION:

The Department currently lacks a flexible solution to securely share large files with the multitude of agencies with which it works. When a file must be exchanged that is too
large to be an email attachment, the information must be shared using less controlled and secure methods, such as physically transporting hard drives, which presents a risk to

securing the data.
EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:
N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

The Department currently lacks a flexible solution to securely share large files with the multitude of agencies with which it works. When a file must be exchanged that is too
large to be an email attachment, the information must be shared using less controlled and secure methods, such as physically transporting hard drives, which presents a risk

to securing the data.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

NEW
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Exceptional Item Request Schedule with Sub Requests
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:10AM

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
STATUS:
New
OUTCOMES:
Superior data management.
OUTPUTS:
N/A
TYPE OF PROJECT
Data Management / Data Warehousing
ALTERNATIVE ANALYSIS
N/As).
ESTIMATED IT COST
2024 2025 2026 2027 2028 2030 Total Over Life of Project
$0 $0 $750,000 $150,000 $150,000 $150,000 $150,000 $13,500,000
FTE
2024 2025 2026 2027 2028 2030
0.0 0.0 0.0 0.0 0.0 0.0
DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
Out-year costs for the multi-directional external file sharing software solution.
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030
$150,000 $150,000 $150,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 75.00%
CONTRACT DESCRIPTION :
Estimate for licensing contracts.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Data Classification Program
Sub Request Priority: U]
IT Component:  Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-01 Headquarters Administration
05-01-02 Information Technology
05-01-03 Financial Management
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 5,000,000 5,000,000
TOTAL, OBJECT OF EXPENSE $5,000,000 $5,000,000
METHOD OF FINANCING:
1 General Revenue Fund 5,000,000 5,000,000
TOTAL, METHOD OF FINANCING $5,000,000 $5,000,000

DESCRIPTION / JUSTIFICATION:

DPS does not currently have a comprehensive tool to facilitate Data Governance or Management at an enterprise level. As a result, it is more difficult to for the Department to

remain compliant with policies and regulations relating to data security and privacy or discover/identify/share sets of data internally and externally. This results in wasted

resources as multiple duplicative sets of data are managed across functional areas of the Department. DPS is requesting the following:
+ Data governance platform and services to provide data quality, stewardship, and lineage tracking features

+ Data cataloging tools and services to manage metadata and data definitions

+ Architected data environment and services to improve access, quality, and sharing capabilities of our data and reporting
 Analytical platform, tools, and services to gain better insights

+ Secure Artificial intelligence tools and services

+ Automation tools and services to gain efficiencies by automating redundant tasks

+ Data Analytics, Artificial Intelligence, and Process Automation training

EXTERNAL/INTERNAL FACTORS:

None
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

PCLS TRACKING KEY:
N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

DPS does not currently have a comprehensive tool to facilitate Data Governance or Management at an enterprise level. As a result, it is more difficult to for the Department to
remain compliant with policies and regulations relating to data security and privacy or discover/identify/share sets of data internally and externally. This results in wasted
resources as multiple duplicative sets of data are managed across functional areas of the Department. DPS is requesting the following:

» Data governance platform and services to provide data quality, stewardship, and lineage tracking features

» Data cataloging tools and services to manage metadata and data definitions

» Architected data environment and services to improve access, quality, and sharing capabilities of our data and reporting

* Analytical platform, tools, and services to gain better insights

* Secure Artificial intelligence tools and services

* Automation tools and services to gain efficiencies by automating redundant tasks

» Data Analytics, Artificial Intelligence, and Process Automation training

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

NEW

STATUS:
New

OUTCOMES:

*  Data governance platform and services to provide data quality, stewardship, and lineage tracking features
*  Data cataloging tools and services to manage metadata and data definitions

*  Architected data environment and services to improve access, quality, and sharing capabilities of our data and reporting
*  Analytical platform, tools, and services to gain better insights

*  Secure Artificial intelligence tools and services

*  Automation tools and services to gain efficiencies by automating redundant tasks

*  Data Analytics, Artificial Intelligence, and Process Automation training

OUTPUTS:

N/A

TYPE OF PROJECT

Data Management / Data Warehousing

ALTERNATIVE ANALYSIS
N/A
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $25,000,000
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Out-year costs associated with the following ongoing items funded by this item:

«  Data governance platform and services to provide data quality, stewardship, and lineage tracking features

«  Data cataloging tools and services to manage metadata and data definitions

*  Architected data environment and services to improve access, quality, and sharing capabilities of our data and reporting
*  Analytical platform, tools, and services to gain better insights

*  Secure Artificial intelligence tools and services

*  Automation tools and services to gain efficiencies by automating redundant tasks

*  Data Analytics, Artificial Intelligence, and Process Automation training

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$5,000,000 $5,000,000 $5,000,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 50.00%
CONTRACT DESCRIPTION :
Assumed portion subject to contracts.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Reinstate the Annual Cost for the Content Management System

Sub Request Priority: (m)
IT Component:  Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-02 Information Technology
05-01-03 Financial Management
05-01-05 Infrastructure Operations

OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 319,004 319,004
TOTAL, OBJECT OF EXPENSE $319,004 $319,004
METHOD OF FINANCING:
1 General Revenue Fund 319,004 319,004
TOTAL, METHOD OF FINANCING $319,004 $319,004

DESCRIPTION / JUSTIFICATION:

Funded in the 88th Legislature, the Content Management System (CMS) now ensures sensitive HR data and other client information is stored as securely as possible. This is
limiting the likelihood of breaches in confidentiality and minimize risk to the department and individual clients. The CMS has significantly increased efficiency and
productivity, reduce or eliminate the need for time consuming data entry on spreadsheets, and allow supervisors significantly improved programmatic oversight. This item was
eliminated from DPS' base funding, and DPS requests restoration of this important item.

EXTERNAL/INTERNAL FACTORS:

None
PCLS TRACKING KEY:
N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

Funded in the 88th Legislature, the Content Management System (CMS) now ensures sensitive HR data and other client information is stored as securely as possible. This is
limiting the likelihood of breaches in confidentiality and minimize risk to the department and individual clients. The CMS has significantly increased efficiency and
productivity, reduce or eliminate the need for time consuming data entry on spreadsheets, and allow supervisors significantly improved programmatic oversight. This item
was eliminated from DPS' base funding, and DPS requests restoration of this important item.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
CURRENT

STATUS:
Ongoing program.

OUTCOMES:
Maintain program.

OUTPUTS:
N/A

TYPE OF PROJECT
Data Management / Data Warehousing

ALTERNATIVE ANALYSIS
N/A

ESTIMATED IT COST

2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project

$319,004 $319,004 $319,004 $319,004 $319,004 $319,004 $319,004 $2,233,028
FTE

2024 2025 2026 2027 2028 2029 2030

0.0 0.0 0.0 0.0 0.0 0.0 0.0
DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

This is the out-year licensing cost for this software.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$319,004 $319,004 $319,004
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 100.00%
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DATE: 9/3/2024

Exceptional Item Request Schedule with Sub Requests
TIME: 11:37:10AM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

CONTRACT DESCRIPTION :

Licensing software contract.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Critical Information Technology Infrastructure
Sub Request Name: Security and Identity Management

Sub Request Priority: (n)
IT Component:  Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-02 Information Technology

OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 3,462,744 3,462,744
1002 OTHER PERSONNEL COSTS 30,720 30,720
2003 CONSUMABLE SUPPLIES 74,944 74,944
2004 UTILITIES 106,016 106,016
2006 RENT - BUILDING 300,480 300,480
2009 OTHER OPERATING EXPENSE 800,256 254,162
5000 CAPITAL EXPENDITURES 7,869,080 6,649,680
TOTAL, OBJECT OF EXPENSE $12,644,240 $10,878,746
METHOD OF FINANCING:
1 General Revenue Fund 12,644,240 10,878,746
TOTAL, METHOD OF FINANCING $12,644,240 $10,878,746
FULL-TIME EQUIVALENT POSITIONS (FTE): 32.00 32.00

DESCRIPTION / JUSTIFICATION:
Currently a dedicated team to support identity architecture solutions for DPS does not exist. This absence has resulted in an increased risk of data leak through unauthorized
access, and possible increased scrutiny on internal and 3rd party compliance best practice audits.

To combat emerging threats and the need to share more information across and external to the agency, DPS is requesting funding for an architecture team and standardized
solution. DPS is requesting to standing up a team dedicated to defining and sustaining an enterprise identity architecture within IT.

This team would provide DPS with:

» Improved defense as a dedicated Identity Access Management team will focus on fortifying DPS' defenses against data breaches and unauthorized access through robust
access controls, ensuring users only have the permissions they need to perform their jobs.

* Reduced risk through managing user lifecycles (provisioning, access changes, deprovisioning), the Identity Access Management team minimizes the risk associated with
inactive or privileged accounts.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

» Improved adoption of data privacy regulations to ensure Identity Access Management practices align with compliance requirements.
» Improved enforcement of Intrusion, Detection, and Prevention multi-factor authentication, making it significantly harder for attackers to breach accounts even if they steal a
password.

EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:
N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

Currently a dedicated team to support identity architecture solutions for DPS does not exist. This absence has resulted in an increased risk of data leak through unauthorized
access, and possible increased scrutiny on internal and 3rd party compliance best practice audits.

To combat emerging threats and the need to share more information across and external to the agency, DPS is requesting funding for an architecture team and standardized
solution. DPS is requesting to standing up a team dedicated to defining and sustaining an enterprise identity architecture within IT.

This team would provide DPS with:

» Improved defense as a dedicated Identity Access Management team will focus on fortifying DPS' defenses against data breaches and unauthorized access through robust
access controls, ensuring users only have the permissions they need to perform their jobs.

* Reduced risk through managing user lifecycles (provisioning, access changes, deprovisioning), the Identity Access Management team minimizes the risk associated with
inactive or privileged accounts.

» Improved adoption of data privacy regulations to ensure Identity Access Management practices align with compliance requirements.

» Improved enforcement of Intrusion, Detection, and Prevention multi-factor authentication, making it significantly harder for attackers to breach accounts even if they steal a
password.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

NEW

STATUS:
New.

OUTCOMES:

Set up a team to support ID architecture solutions. In addition to the 32 new positions funded by this item, out-year costs include:
IAM IDP Group s/w

Passwordless Identity Access h/w

Passwordless Identity Access s/w

Microsoft G5

OUTPUTS:

N/A
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
TYPE OF PROJECT
Security
ALTERNATIVE ANALYSIS
N/A
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $12,644,240 $10,878,746 $10,878,746 $10,878,746 $10,878,746 $56,159,224
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 32.0 32.0 32.0 32.0 32.0

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

The out-year costs are comprised of the cost of the 32.0 FTEs funded by this item and the following technology costs:

Purpose & Description of Item FY28 FY29 FY30

SIEM Cloud/Soar Maintenance $2,300,000 $3,500,000  $3,500,000
Governance Risk and Compliance Suite Maintenance $300,000 $300,000 $300,000
Enterprise Vulnerability Monitor Scanning $150,000 $150,000 $150,000

IOT Security Platform $165,000 $165,000 $165,000

Cyber Threat Intelligence Platform $550,000 $0 $0

Cyber Threat Intelligence Platform Maintenance $0 $630,000 $630,000
Cloud Security Assessment Maintenance $750,000 $750,000 $750,000

Cyber Security Incident Response Veh. Maintenance $25,000 $25,000 $25,000
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030
$6,790,218 $8,070,218 $8,070,218
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 50.00%
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DATE: 9/3/2024

Exceptional Item Request Schedule with Sub Requests
TIME: 11:37:10AM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

CONTRACT DESCRIPTION :

Estimated portion for contracts
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Transportation Items
Item Priority: 4
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
01-02-02 Texas Rangers
01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
01-03-02 Aircraft Operations
01-03-03 Security Programs
02-01-02 Routine Operations
02-01-03 Extraordinary Operations
03-01-01 Crime Laboratory Services
03-01-02 Provide Records to Law Enforcement and Criminal Justice
03-02-01 Administer Programs, Issue Licenses, and Enforce Compliance
04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-04 Training Academy and Development
OBJECTS OF EXPENSE:
2002 FUELS AND LUBRICANTS 500,000 500,000
2003 CONSUMABLE SUPPLIES 250,000 250,000
2005 TRAVEL 250,000 250,000
2009 OTHER OPERATING EXPENSE 2,000,000 2,000,000
5000 CAPITAL EXPENDITURES 276,984,563 0
TOTAL, OBJECT OF EXPENSE $279,984,563 $3,000,000
METHOD OF FINANCING:
1 General Revenue Fund 279,984,563 3,000,000
TOTAL, METHOD OF FINANCING $279,984,563 $3,000,000

DESCRIPTION / JUSTIFICATION:

DPS is crucially dependent on safe and well-functioning transportation modalities. Whether they are vehicles, boats, or aircraft, DPS' operations require these modalities to be
operationally useful at all times. This Exceptional Item request contains the core components of what DPS needs to field safe and well-functioning transportation tools. This
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

request has the following Subrequests:

Aircraft:
Replacement of Aging Helicopter Fleet
Aircraft Maintenance Increase
Overhaul of 3 Aircraft Engines
Additional Fixed Wing Aircraft

Vehicles:
Reinstate Reduction to Base Budget for Vehicles
Increased Cost and Usage of Vehicles

EXTERNAL/INTERNAL FACTORS:

AOD continues to operate an aging fleet of helicopters with many airframes no longer produced by the manufacturer. In the 2005 Legislature, AOD was funded to purchase 6
helicopters. These aircraft have all passed the 15-year replacement schedule, and due to increased statewide op tempo and border operations, all have surpassed 9k flight
hours.

The Department’s Aircraft fleet has not been increased since 2007. Flight times, agency assists, number of flights, and public safety event responses have more than doubled
since 2002. Due to the increased op tempo of the division, more maintenance and repair downtime is created, which creates a scenario where only 60-75% of the fleet is
operational at any given time. By increasing our fixed wing fleet by two (2), we can maintain operational availability in larger geographical areas while helicopters assets are
down for maintenance.

10D is requesting funds to ensure adequate vehicle and related equipment replacements. The overall state of the agency's fleet of vehicles continues to deteriorate, due
significantly to the wear and tear associated with sustained Operation Lone Star (OLS) deployments. Additionally, vehicle and required law enforcement equipment costs
continue to rise at a faster pace than CPI.

For example, in October 2021, the base price of a pursuit-rated SUV was $33,143, and as of March 2024, this same vehicle is $50,622, a 52.74% increase. Current costs per
vehicle type are:

Black & white patrol vehicle - $103,125 each

Law enforcement vehicle - average $70,361 each

Non-law enforcement vehicles- average $46,678 each
PCLS TRACKING KEY:
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$221,334,563 $3,000,000 $221,334,563
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

Item Name: Transportation Items
Sub Request Name: Replace Aging Helicopter Fleet

Sub Request Priority: (a)
IT Component:  No
Anticipated Out-year Costs: No
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-03-02 Aircraft Operations

OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 45,000,000 0
TOTAL, OBJECT OF EXPENSE $45,000,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 45,000,000 0
TOTAL, METHOD OF FINANCING $45,000,000 $0

DESCRIPTION / JUSTIFICATION:

DPS' Aircraft Operations Division (AOD) continues to operate an aging fleet of helicopters with many airframes no longer produced by the manufacturer. The 79th Legislature
funded DPS to purchase 6 helicopters. These aircraft have all passed the 15-year replacement schedule, and due to increased statewide operational tempo and border
operations, all have surpassed 9k flight hours. This request is to replace those aging aircraft.

EXTERNAL/INTERNAL FACTORS:

As aircraft reach the 15-year mark, unscheduled maintenance (i.e., maintenance that is not part of the normal inspection of replacement schedule) begins to increase.
Unscheduled maintenance for helicopters that are over 15 years old can be 20% to 25% higher than when they are new.
PCLS TRACKING KEY:
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Transportation Items
Sub Request Name: Aircraft Maintenance Increase
Sub Request Priority: (b)
IT Component:  No
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-03-02 Aircraft Operations
OBJECTS OF EXPENSE:
2002 FUELS AND LUBRICANTS 500,000 500,000
2003 CONSUMABLE SUPPLIES 250,000 250,000
2005 TRAVEL 250,000 250,000
2009 OTHER OPERATING EXPENSE 2,000,000 2,000,000
TOTAL, OBJECT OF EXPENSE $3,000,000 $3,000,000
METHOD OF FINANCING:
1 General Revenue Fund 3,000,000 3,000,000
TOTAL, METHOD OF FINANCING $3,000,000 $3,000,000

DESCRIPTION / JUSTIFICATION:

Due to increased op tempo in border security response, violent crime in major cities response, and overall increase in flights and flight time, maintenance, major component
replacement, travel, training, consumables, and UAS operations has severely increased costs for the division. DPS requests an increase of approximately 20% to meet the

needs of the statewide demand for air support.
EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Assumed to be integrated into aircraft maintenance operations.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030

$3,000,000 $3,000,000 $3,000,000
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Transportation Items
Sub Request Name: Overhaul Engines

Sub Request Priority: (c)
IT Component:  No
Anticipated Out-year Costs: No
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-03-02 Aircraft Operations

OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 2,550,000
TOTAL, OBJECT OF EXPENSE $2,550,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 2,550,000
TOTAL, METHOD OF FINANCING $2,550,000 $0

DESCRIPTION / JUSTIFICATION:
Existing aircraft require periodic complete engine overhauls to maintain the safety of the pilots. This request funds the three engine overhauls scheduled for the 2026-27
biennium. The following engines are scheduled for overhaul in the FY 2026-27 biennium:

Fixed Wing Engine — 2012 Pilatus PC12 NG Spectre — Registration N243TX Pilatus Pratt Whitney PT-6 67P series of engine. Estimated cost is $875k (3rd Run TBO)

Helicopter Engine — 2008 Airbus Helicopter Registration N9OTX Safran Engine Ariel 1D1, 4th run of estimated cost of $850K

Helicopter Engine — 2019 Airbus Helicopter Registration N844TX Safran Engine Ariel 2D, 2nd run 5,000hr estimated cost of $825k

EXTERNAL/INTERNAL FACTORS:

TBO stands for “Time Before Overhaul”. Aircraft, unlike vehicles, have a hard stop on when the engine is due regardless of condition.

Also, by 2nd run or 3rd run, is meant the cycle that the engine is in after is brand new. For example, a new helicopter comes with a new engine with a TBO of 5,000 hrs. That

first Sk hours is the 1st run of the engine. At 5k hours, the engine is pulled and sent back to the factory for overhaul. At that point, that is the 2nd run on that engine.
PCLS TRACKING KEY:
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Transportation Items
Sub Request Name: Additional Fixed-Wing Aircraft
Sub Request Priority: (d)
IT Component:  No
Anticipated Out-year Costs: No
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-03-02 Aircraft Operations
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 11,100,000 0
TOTAL, OBJECT OF EXPENSE $11,100,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 11,100,000 0
TOTAL, METHOD OF FINANCING $11,100,000 $0

DESCRIPTION / JUSTIFICATION:

Flight times, agency assists, number of flights, and public safety event responses have more than doubled since 2002. Due to the increased op tempo of the division, more
maintenance and repair downtime is created, which creates a scenario where only 60-75% of the fleet is operational at any given time.

This request adds one Pilatus PC-12NGX aircraft to DPS' existing fleet of fixed-wing aircraft. Adding this aircraft will significantly assist in maintaining operational availability
in larger geographical areas, especially while helicopters assets are down for maintenance.

EXTERNAL/INTERNAL FACTORS:

DPS' Aircraft Operations Division has experienced an increased operational tempo due to border security response, violent crime in major cities response, and overall increase

in flights and flight time.
PCLS TRACKING KEY:
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Transportation Items
Sub Request Name: Reinstate Reduction to Base Budget for Replacement Vehicles

Sub Request Priority: (e)
IT Component:  No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
01-02-02 Texas Rangers
01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
01-03-02 Aircraft Operations
01-03-03 Security Programs
02-01-02 Routine Operations
02-01-03 Extraordinary Operations
03-01-01 Crime Laboratory Services

03-01-02 Provide Records to Law Enforcement and Criminal Justice
03-02-01 Administer Programs, Issue Licenses, and Enforce Compliance
04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways

05-01-04 Training Academy and Development

OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 119,524,563 0
TOTAL, OBJECT OF EXPENSE $119,524,563 $0
METHOD OF FINANCING:
1 General Revenue Fund 119,524,563 0
TOTAL, METHOD OF FINANCING $119,524,563 $0

DESCRIPTION / JUSTIFICATION:
As an agency that drives millions of miles per year to patrol Texas roadways, DPS is critically dependent on a regular replacement of aging vehicles to ensure our
commissioned staff conduct their duties in safe vehicles. The base funding level requested here provides a bare minimum, but crucial, vehicle replacement capacity.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

EXTERNAL/INTERNAL FACTORS:

The agency's baseline funding for vehicle replacement was removed from the baseline funding for the FY 2026-27.

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Since this request is to restore the base funding for vehicle replacement, the costs are assumed to be ongoing.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030

$119,524,563 $0 $119,524,563
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Transportation Items
Sub Request Name: Increase Cost and Usage of Vehicles

Sub Request Priority: (f)
IT Component:  No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways

OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 98,810,000 0
TOTAL, OBJECT OF EXPENSE $98,810,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 98,810,000 0
TOTAL, METHOD OF FINANCING $98,810,000 $0

DESCRIPTION / JUSTIFICATION:

The base funding level (also requested) for vehicle replacement is insufficient to replace the number of vehicles needed to maintain safe vehicles. Rising costs for vehicles,

equipment & upfitting, mobile video systems, and in-car computer systems (inflation of 87% from FY20 to FY24) will reduce the number of vehicles that can be purchased from

base funds.

Contributing factors are wear and tear associated with Operation Lone Star (OLS) deployments and law enforcement vehicle costs rising at a faster rate than CPI. For example,

in October 2021, the base price of a pursuit-rated SUV was $33,143, and as of March 2024, this same vehicle is $50,622, a 52.74% increase.

2,411 vehicles will be needed in FY26-27 to maintain replacement goals (1,867 Black & Whites + 543 Law Enforcement) vehicles, but the baseline funding requested will only

allow for 1,382 vehicles (1,045 Black & Whites + 337 Law enforcement). The shortfall is 1,029 vehicles, which this request is intended to address.
EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

This Exceptional Item addresses cost increases, so absent cost deflation it is assumed to be required on an ongoing basis.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030

$98,810,000 $0 $98,810,000
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Driver License Service Improvements
Item Priority: 5
IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-01 Headquarters Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 45,172,302 72,300,929
1002 OTHER PERSONNEL COSTS 744,480 1,175,040
2002 FUELS AND LUBRICANTS 722,578 722,578
2003 CONSUMABLE SUPPLIES 10,427,801 16,570,921
2004 UTILITIES 2,551,480 2,645,758
2006 RENT - BUILDING 7,281,945 7,789,345
2009 OTHER OPERATING EXPENSE 20,943,503 16,205,840
5000 CAPITAL EXPENDITURES 511 2,500,146
TOTAL, OBJECT OF EXPENSE $87,844,600 $119,910,557
METHOD OF FINANCING:
1 General Revenue Fund 87,844,600 119,910,557
TOTAL, METHOD OF FINANCING $87,844,600 $119,910,557
FULL-TIME EQUIVALENT POSITIONS (FTE): 775.50 1,224.00

DESCRIPTION / JUSTIFICATION:

The most common direct experience Texans have with their state government is when Texans seek a driver license or ID. This request seeks to remedy two significant factors

affecting Texans' experience in getting a driver license or ID.

The first Subrequest addresses the staffing needed to keep pace with future population growth within major metropolitan areas. In some areas of the state appointments for
non-CDL originals (DL/IDs), changes which include several transactions across DL/CDL/IDs, CDL Originals, and CDL renewals have booking times that exceed 60 days and in
a few areas exceed 90 days which hinders customer’s life activities that require a DL/ID/CDL. Increased booking times decrease customer satisfaction with essential state

services.

The second Subrequest addresses the staffing needed to answer customer inquiries related to license and identification services. Customer Service Center staff provide
individualized service to each customer and coordinates services with other business areas on behalf of the customer. Since FY20, the CSC has received 47,564,627 calls, while
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

only being able to assist 2,508,197 callers. In FY20, we increased the number of customers assisted by email. From FY20 to FY23, they answered 1,494,043 emails. Staff
currently must be divided between phone and email responsibilities, which extends response times for both. The CSC continues to receive millions of customer contacts that
cannot be handled due to lack of resources. With a current staff of 81.0 FTEs, the CSC requires an additional 347.0 FTEs. These employees require support services to manage
the resources they require to complete their work. DPS will need an additional 43.5 FTEs to provide support in Human Resources (HR), Finance, Information Technology (IT),
Facilities, and other support services. Additional staffing for the CSC does not require building additional facilities as these staff work remotely .

EXTERNAL/INTERNAL FACTORS:

Without additional funding, DPS cannot keep pace with the growing population and the associated demand for license and identification services. Customers already face
significant challenges navigating these processes, leading to frustration and delays. If the current staffing limitations persist, unanswered calls and emails are projected to rise,
delaying services to customers, and leaving them frustrated. This could translate into missed appointments, delays in obtaining essential documents, and ultimately, a decline
in public trust in the state's ability to deliver efficient services.

PCLS TRACKING KEY:

N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

Please see Subrequest detail.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
CURRENT

STATUS:
Please see Subrequest detail.

OUTCOMES:
Please see Subrequest detail.
OUTPUTS:

Please see Subrequest detail.
TYPE OF PROJECT

Other Service Delivery Functions
ALTERNATIVE ANALYSIS
Please see Subrequest detail.
ESTIMATED IT COST

2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project

$0 $0 $0 $0 $0 $0 $0 $0
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Exceptional Item Request Schedule with Sub Requests
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:10AM

Agency code: 405

CODE  DESCRIPTION

Agency name:

Department of Public Safety

Excp 2026 Excp 2027
SCALABILITY
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $0 $0 $0 $0 $0 $0
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030

$118,504,343

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM :

1-272

$118,504,343

0.00%
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Driver License Service Improvements
Sub Request Name: Driver License Staffing for Operations & Appointments
Sub Request Priority: (a)
IT Component:  No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-01 Headquarters Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 21,117,121 48,245,748
1002 OTHER PERSONNEL COSTS 369,600 800,160
2002 FUELS AND LUBRICANTS 278,898 278,898
2003 CONSUMABLE SUPPLIES 5,368,748 11,511,868
2004 UTILITIES 1,258,313 1,352,591
2006 RENT - BUILDING 3,615,150 4,122,550
2009 OTHER OPERATING EXPENSE 9,112,777 12,211,693
5000 CAPITAL EXPENDITURES 0 2,500,146
TOTAL, OBJECT OF EXPENSE $41,120,607 $81,023,654
METHOD OF FINANCING:
1 General Revenue Fund 41,120,607 81,023,654
TOTAL, METHOD OF FINANCING $41,120,607 $81,023,654
FULL-TIME EQUIVALENT POSITIONS (FTE): 385.00 833.50

DESCRIPTION / JUSTIFICATION:

Current resources are not adequate to serve customers for all appointment types within 60 days and to keep pace with future population growth within major metropolitan
areas. In some areas of the state appointments for non-CDL originals (DL/IDs), changes which include several transactions across DL/CDL/IDs, CDL Originals, and CDL

renewals have booking times that exceed 60 days and in a few areas exceed 90 days which hinders customer’s life activities that require a DL/ID/CDL. Increased booking times

decrease customer satisfaction with essential state services.

EXTERNAL/INTERNAL FACTORS:

The technology component of this request is included in Exceptional Item No. 3, Subrequest *.

PCLS TRACKING KEY:
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
Costs are directly associated with the 833.5 FTEs added by this item.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$79,617,440 $79,617,440 $79,617,440
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Driver License Service Improvements
Sub Request Name: Driver License Call Center Staffing
Sub Request Priority: (b)
IT Component:  No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 04-01-01 Issue Driver Licenses and Enforce Compliance on Roadways
05-01-01 Headquarters Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 24,055,181 24,055,181
1002 OTHER PERSONNEL COSTS 374,880 374,880
2002 FUELS AND LUBRICANTS 443,680 443,680
2003 CONSUMABLE SUPPLIES 5,059,053 5,059,053
2004 UTILITIES 1,293,167 1,293,167
2006 RENT - BUILDING 3,666,795 3,666,795
2009 OTHER OPERATING EXPENSE 11,830,726 3,994,147
5000 CAPITAL EXPENDITURES 511 0
TOTAL, OBJECT OF EXPENSE $46,723,993 $38,886,903
METHOD OF FINANCING:
1 General Revenue Fund 46,723,993 38,886,903
TOTAL, METHOD OF FINANCING $46,723,993 $38,886,903
FULL-TIME EQUIVALENT POSITIONS (FTE): 390.50 390.50

DESCRIPTION / JUSTIFICATION:

DPS does not currently have sufficient staffing resources to answer customer inquiries related to license and identification services. CSC staff provide individualized service
to each customer and coordinates services with other business areas on behalf of the customer. Since FY20, the CSC has received 47,564,627 calls, while only being able to

assist 2,508,197 callers. In FY20, we increased the number of customers assisted by email. From FY20 to FY23, they answered 1,494,043 emails. Staff currently must be divided

between phone and email responsibilities, which extends response times for both. The CSC continues to receive millions of customer contacts that cannot be handled due to

lack of resources. With a current staff of 81.0 FTEs, the CSC requires an additional 347.0 FTEs. These employees require support services to manage the resources they require

to complete their work. DPS will need an additional 43.5 FTEs to provide support in Human Resources (HR), Finance, Information Technology (IT), Facilities, and other

support services. Additional staffing for the CSC does not require building additional facilities as these staff work remotely .
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

EXTERNAL/INTERNAL FACTORS:
The technology component of this request is included in Exceptional Item No. 3, Subrequest *.

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
Out year costs directly associated with the 390.5 FTEs added by this item.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$38,886,903 $38,886,903 $38,886,903
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Technology & Equipment
Item Priority: 6
IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
05-01-01 Headquarters Administration
05-01-02 Information Technology
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 32,081,702 16,846,702
5000 CAPITAL EXPENDITURES 14,921,647 9,007,400
TOTAL, OBJECT OF EXPENSE $47,003,349 $25,854,102
METHOD OF FINANCING:
1 General Revenue Fund 47,003,349 25,854,102
TOTAL, METHOD OF FINANCING $47,003,349 $25,854,102

DESCRIPTION / JUSTIFICATION:

State investments in new commissioned and non-commissioned staff are crucial, but also very important is providing these staff with the tools, accoutrement, and software

needed to discharge their duties safely and effectively. This Exceptional Item request includes protective equipment, Tasers, body worn camera solutions, computer aided

dispatch, drone management platform, and technology for situational awareness and interoperability.

EXTERNAL/INTERNAL FACTORS:

Criminal activities are quickly becoming more sophisticated, and criminals are becoming more dangerous both to the general public and the law enforcement officers charged

with protecting the public. Partly due the lack of federal border law enforcement, organized criminal gangs from countries like Venezuela are developing violent, but

sophisticated, criminal networks within Texas.
PCLS TRACKING KEY:
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Exceptional Item Request Schedule with Sub Requests
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:10AM

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW
STATUS:
OUTCOMES:
OUTPUTS:
ALTERNATIVE ANALYSIS
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $28,796,647 $6,647,400 $6,647,400 $6,647,400 $6,647,400 $55,386,247
FTE
2024 2025 2026 2027 2028 2029 2030
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030
$22,254,102 $22,254,102 $22,254,102
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Technology & Equipment
Sub Request Name: CID Technology Enhancements
Sub Request Priority: (a)
IT Component:  Yes
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-02-01 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 9,821,647 3,727,400
TOTAL, OBJECT OF EXPENSE $9,821,647 $3,727,400
METHOD OF FINANCING:
1 General Revenue Fund 9,821,647 3,727,400
TOTAL, METHOD OF FINANCING $9,821,647 $3,727,400

DESCRIPTION / JUSTIFICATION:

CID requests the following five technology enhancements:

* Contract services with Cerberus, SpyCloud, and Whooster. These are investigative tools to assist CID to open investigations and further investigative leads.

» Eighteen Sumuri Talino Forensic Workstations and twenty-three Laptops to increase the speed, reliability, and storage capacity of current systems.

» Upgraded hardware and software for Cellebrite equipment, IP cameras, and Sumuri Talino Forensic Workstations to maintain pace with emerging technology.

* Four additional cellular tracking vehicles for deployment in each region across the State to reduce response time, meet current demands, and reduce investigative man
hours.

» Acquire additional server storage by moving CID investigative data to a managed cloud service.

EXTERNAL/INTERNAL FACTORS:

None
PCLS TRACKING KEY:
N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:
Annual software licensing and equipment.

Annual Software Licensing
Cellebrite
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

Searchlight
SpyCloud
Whooster users
AWS

Equipment Purchasing

cell track gear

Talino

Sierra Routers

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW

STATUS:
New project.

OUTCOMES:
Enhancement of CID law enforcememt capacity.

OUTPUTS:
N/A

TYPE OF PROJECT
Acquisition and Refresh of Hardware and Software

ALTERNATIVE ANALYSIS
N/A
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $9,821,647 $3,727,400 $3,727,400 $3,727,400 $3,727,400 $24,731,247
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Annual costs for the following applications:
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Agency code: 405

Exceptional Item Request Schedule with Sub Requests
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE:
TIME:

9/3/2024
11:37:10AM

CODE  DESCRIPTION
Cellebrite $1,500,000

Agency name:

Department of Public Safety

Excp 2026

Excp 2027

Searchlight ~ $152,400
SpyCloud $275,000
Whooster users $600,000
AWS $1,200,000

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM :

CONTRACT DESCRIPTION :

License costs for software.

2028

2029 2030

$3,727,400

$3,727,400 $3,727,400

100.00%
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Technology & Equipment
Sub Request Name: THP - Protective Equipment Replacement
Sub Request Priority: (b)
IT Component:  No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 2,683,265 2,683,265
TOTAL, OBJECT OF EXPENSE $2,683,265 $2,683,265
METHOD OF FINANCING:
1 General Revenue Fund 2,683,265 2,683,265
TOTAL, METHOD OF FINANCING $2,683,265 $2,683,265

DESCRIPTION / JUSTIFICATION:

In the wake of civil unrest in 2020, law enforcement agencies across the country have recognized the need for improved protection and safety measures for their officers.

Investing in ballistic helmets, body armor and gas mask is essential to ensure that officers are adequately equipped to handle volatile situations and respond to threats

effectively while also safeguarding their own well-being. All ballistic helmets purchase by the division prior to 2020 are approaching or have exceeded the five-year warranty

period and will need to be replaced, along with respirators (gas mask) identified in the field which are over 10 years old or showing signs of cracking or stiffness due to age.

Fortunately, due to improvements in ballistic material used to produce our current issued helmet, the warranty period has now extended to 10 years. THP also has an
unfunded need for replacement soft body armor and plated, rifle resistant body armor, both of which have a five-year warranty.

EXTERNAL/INTERNAL FACTORS:

None
PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Ongoing purchase of protective equipment.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030

$2,683,265 $2,683,265 $2,683,265
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Technology & Equipment
Sub Request Name: THP - Taser Lease Costs
Sub Request Priority: (c)
IT Component:  No
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 3,200,000 3,200,000
TOTAL, OBJECT OF EXPENSE $3,200,000 $3,200,000
METHOD OF FINANCING:
1 General Revenue Fund 3,200,000 3,200,000
TOTAL, METHOD OF FINANCING $3,200,000 $3,200,000

DESCRIPTION / JUSTIFICATION:

The current taser (X2 Taser) is end of life. The taser is a vital piece of equipment for THP, as it provides a less lethal option in situations where use of force is justified. The

newest taser option is the Taser 10 platform. Axon is moving to a lease to own contract. This option includes an upgraded model, evidence library which records actual
deployments, links to Axon’s virtual reality option for training which will decrease the cost during training and includes replacement cartridges through the life of the contract.

EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Taser lease costs.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$3,200,000 $3,200,000 $3,200,000
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 100.00%

CONTRACT DESCRIPTION :

Taser lease contracts.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

Item Name: Law Enforcement Technology & Equipment
Sub Request Name: THP - Motorola InCar Camera System

Sub Request Priority: (d)
IT Component:  No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways

OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 4,723,437 4,723,437
TOTAL, OBJECT OF EXPENSE $4,723,437 $4,723,437
METHOD OF FINANCING:
1 General Revenue Fund 4,723,437 4,723,437
TOTAL, METHOD OF FINANCING $4,723,437 $4,723,437

DESCRIPTION / JUSTIFICATION:

THP currently equips all black and white patrol units with in-car video systems which additionally support body cameras worn by our uniformed personnel. This technology
is vital to our everyday operations and enhances our goal to enhance highway and public safety. Recent upgrades to cloud storage for these devices has reduced upload

times drastically, allowing our personnel to spend more time patrolling the roadways of our state. With the upgrade of our camera system, additional cost was incurred related
to licensing fees of each in-car camera and body camera issued, including support services for license plate reader functions and live video streaming, which are all available in
the M500 camera system package. DPS is requesting additional funding cover the additional cloud storage costs for 6,300 devices, and to cover the cost of License Plate
Reader (LPR) technology service fees for 3,000 cameras. LPRs assist in identifying amber alerts, missing persons, stolen vehicles and support the interdiction of criminal
organizations involved in human trafficking and drug smuggling on our highways.

EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Ongoing costs for:
Cloud storage for 6300 devices $2,951,487
LPR service for 3000 cameras $1,650,000
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

4RE live streaming "Aware Plus" $121,950
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$4,723,437 $4,723,437 $4,723,437
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 95.00%

CONTRACT DESCRIPTION :

Cloud storage and License Plate Reader service.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Technology & Equipment
Sub Request Name: Body Worn Camera and Data Storage
Sub Request Priority: (e)
IT Component:  No
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-01 Headquarters Administration
05-01-02 Information Technology

OBJECTS OF EXPENSE:

2009 OTHER OPERATING EXPENSE 4,100,000 4,920,000

5000 CAPITAL EXPENDITURES 900,000 1,080,000

TOTAL, OBJECT OF EXPENSE $5,000,000 $6,000,000

METHOD OF FINANCING:

1 General Revenue Fund 5,000,000 6,000,000

TOTAL, METHOD OF FINANCING $5,000,000 $6,000,000

DESCRIPTION / JUSTIFICATION:

DPS seeks to transition the various body worn camera systems and associated storage agreements to a single enterprise-wide platform.

secure and efficient usage in the future.
EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Estimated out year costs for agencywide body camera and data storage enterprise.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028

2029

2030

$5,000,000
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 100.00%

CONTRACT DESCRIPTION :

Contracts with BWC and data storage vendors.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Technology & Equipment
Sub Request Name: THP - Computer Aided Dispatch System
Sub Request Priority: (f)
IT Component:  No
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-03-01 Deter, Detect, and Interdict Public Safety Threats on Roadways
05-01-01 Headquarters Administration
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 2,600,000 2,600,000
TOTAL, OBJECT OF EXPENSE $2,600,000 $2,600,000
METHOD OF FINANCING:
1 General Revenue Fund 2,600,000 2,600,000
TOTAL, METHOD OF FINANCING $2,600,000 $2,600,000

DESCRIPTION / JUSTIFICATION:

Funding is requested to maintain THP's InCar Computer Aided Dispatch (CAD) solution. Currently, THP Is using Versaterm as our InCar CAD solution.

EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

No out yer costs as it is assumed THP will incorporate into the agencywide CAD system.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028

2029 2030

$0
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 100.00%

CONTRACT DESCRIPTION :

Contract with CAD vendor.

Page 81 of 105

1-291
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89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Technology & Equipment
Sub Request Name: Drone Management Platforms
Sub Request Priority: (9)
IT Component:  Yes
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-01 Headquarters Administration
05-01-02 Information Technology
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 1,000,000 1,000,000
TOTAL, OBJECT OF EXPENSE $1,000,000 $1,000,000
METHOD OF FINANCING:
1 General Revenue Fund 1,000,000 1,000,000
TOTAL, METHOD OF FINANCING $1,000,000 $1,000,000

DESCRIPTION / JUSTIFICATION:

DPS is requesting funding for its Drone Management Platform. This tool is used to administer and manage our drone fleet, including flight logs, maintenance, and command
center access to live feeds, etc. The cost is currently being funded from other essential programs, as it was never previously funded by the Legislature, but it is a requirement

to manage the drone program.
EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:
Establish and maintain a drone management platform.
IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW

STATUS:
New project.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
OUTCOMES:
Better manage DPS' growing drone fleet.
OUTPUTS:
N/A
TYPE OF PROJECT
Software as a Service
ALTERNATIVE ANALYSIS
N/A
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0
DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
Maintaining the drone management system.
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030
$1,000,000 $1,000,000 $1,000,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 75.00%

CONTRACT DESCRIPTION :

Assume most of the out year cost will be for system software.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Law Enforcement Technology & Equipment
Sub Request Name: Improve Situational Awareness & Interoperability
Sub Request Priority: (h)
IT Component:  Yes
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-01 Headquarters Administration
05-01-02 Information Technology
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 17,975,000 1,920,000
TOTAL, OBJECT OF EXPENSE $17,975,000 $1,920,000
METHOD OF FINANCING:
1 General Revenue Fund 17,975,000 1,920,000
TOTAL, METHOD OF FINANCING $17,975,000 $1,920,000

DESCRIPTION / JUSTIFICATION:

This request is intended to upgrade DPS' communications capacity by funding improvements in the following areas:
» High-bandwidth mesh radios and directional antennas for aircraft video downlink, internet service, and resilient, remote communications with CBP and other federal

agencies. (5 fixed-wing and 15 rotary wing aircraft * $150,000)

» High-bandwidth mesh radio fixed and mobile receive sites for receiving aircraft video downlink in remote locations and providing a communications hub between air and
ground resources. (Mesh radio and downlink equipment for 24 vehicles and mobile command trailers * $30,000 and 12 fixed receive sites *$100,000 )

» Low-bandwidth mesh radios for aircraft resilient, remote communications with federal, state, and local agencies. (3 fixed-wing and 15 rotary wing aircraft * $ 20,000)

* Low-bandwidth mesh radio disaster deployment kits for ground teams operating in rural/remote/disaster areas. (4 deployment kits with 20 radios each)

* Development funds to improve the functionality and security of the Texas Team Awareness Kit (TAK) system that hosts over 40 different federal, state, and local agencies

for tactical operations, special events, and disaster response.

* 5@, dual SIM vehicle routers to ensure constant connectivity for officers working in rural areas across the state. (FY 2026 -- $3000 for dual-modem router and dual 5G

antenna arrays * 3500 Highway Patrol units + $10 more per month per unit in 5G cellular service charges. FY 2027+ $10 more per month per THP unit in 5G cellular charges)
« Situational awareness and real-time crime center platform map layers, school and building floorplans, 911 call locations, integration of fixed and body-worn cameras, license

plate readers, etc. (Software as a service annual hosting cost and initial setup)

* Incident management system to build collaboration and task management during critical events.

¢ Virtual Command Center

1-294

Page 84 of 105



Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:
N/A
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

This request is intended to upgrade DPS' communications capacity by funding improvements in the following areas:

» High-bandwidth mesh radios and directional antennas for aircraft video downlink, internet service, and resilient, remote communications with CBP and other federal
agencies. (5 fixed-wing and 15 rotary wing aircraft * $150,000)

» High-bandwidth mesh radio fixed and mobile receive sites for receiving aircraft video downlink in remote locations and providing a communications hub between air and
ground resources. (Mesh radio and downlink equipment for 24 vehicles and mobile command trailers * $30,000 and 12 fixed receive sites *$100,000 )

* Low-bandwidth mesh radios for aircraft resilient, remote communications with federal, state, and local agencies. (3 fixed-wing and 15 rotary wing aircraft * $ 20,000)

» Low-bandwidth mesh radio disaster deployment kits for ground teams operating in rural/remote/disaster areas. (4 deployment kits with 20 radios each)

* Development funds to improve the functionality and security of the Texas Team Awareness Kit (TAK) system that hosts over 40 different federal, state, and local agencies
for tactical operations, special events, and disaster response.

* 5@, dual SIM vehicle routers to ensure constant connectivity for officers working in rural areas across the state. (FY 2026 -- $3000 for dual-modem router and dual 5G
antenna arrays * 3500 Highway Patrol units + $10 more per month per unit in 5G cellular service charges. FY 2027+ $10 more per month per THP unit in 5G cellular charges)
* Situational awareness and real-time crime center platform map layers, school and building floorplans, 911 call locations, integration of fixed and body-worn cameras, license
plate readers, etc. (Software as a service annual hosting cost and initial setup)

* Incident management system to build collaboration and task management during critical events.

* Virtual Command Center

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

NEW

STATUS:
New

OUTCOMES:

This request is intended to upgrade DPS' communications capacity by funding improvements in the following areas:

» High-bandwidth mesh radios and directional antennas for aircraft video downlink, internet service, and resilient, remote communications with CBP and other federal
agencies. (5 fixed-wing and 15 rotary wing aircraft * $150,000)

+ High-bandwidth mesh radio fixed and mobile receive sites for receiving aircraft video downlink in remote locations and providing a communications hub between air and
ground resources. (Mesh radio and downlink equipment for 24 vehicles and mobile command trailers * $30,000 and 12 fixed receive sites *$100,000 )

* Low-bandwidth mesh radios for aircraft resilient, remote communications with federal, state, and local agencies. (3 fixed-wing and 15 rotary wing aircraft * $ 20,000)

» Low-bandwidth mesh radio disaster deployment kits for ground teams operating in rural/remote/disaster areas. (4 deployment kits with 20 radios each)

» Development funds to improve the functionality and security of the Texas Team Awareness Kit (TAK) system that hosts over 40 different federal, state, and local agencies
for tactical operations, special events, and disaster response.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE DESCRIPTION Excp 2026 Excp 2027
* 5@, dual SIM vehicle routers to ensure constant connectivity for officers working in rural areas across the state. (FY 2026 -- $3000 for dual-modem router and dual 5G

antenna arrays * 3500 Highway Patrol units + $10 more per month per unit in 5G cellular service charges. FY 2027+ $10 more per month per THP unit in 5G cellular charges)

+ Situational awareness and real-time crime center platform map layers, school and building floorplans, 911 call locations, integration of fixed and body-worn cameras, license

plate readers, etc. (Software as a service annual hosting cost and initial setup)

* Incident management system to build collaboration and task management during critical events.

* Virtual Command Center

OUTPUTS:
N/A
TYPE OF PROJECT
Acquisition and Refresh of Hardware and Software
ALTERNATIVE ANALYSIS
N/A
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $0 $17,975,000 $1,920,000 $1,920,000 $1,920,000 $1,920,000 $25,655,000
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 0.0 0.0 0.0 0.0 0.0

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Out year costs are estimated to be as follows:

Development and sustainment funds to improve the functionality and security of the Texas Team Awareness Kit (TAK) system that hosts over 40 different federal, state, and

local agencies for tactical operations, special events, and disaster response. $200,000

5G, dual SIM vehicle routers to ensure constant connectivity for officers working in rural areas across the state. (FY 2026 -- $3,000 for dual-modem router and dual 5G
antenna arrays * 3500 Highway Patrol units + $10 more per month per unit in 5G cellular service charges. FY 2027+ $10 more per month per THP unit in 5G cellular charges)
$420,000

Situational awareness and real-time crime center platform map layers, school and building floorplans, 911 call locations, integration of fixed and body-worn cameras, license

plate readers, etc. (Software as a service annual hosting cost and initial setup) $750,000
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

Incident management system to build collaboration and task management during critical events. (software as a service and dedicated technical implementation service)
$300,000

Virtual Command Center $250,000
ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$1,920,000 $1,920,000 $1,920,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 50.00%

CONTRACT DESCRIPTION :

Situation awareness service costs.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Facilities
Item Priority: 7
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 03-01-01 Crime Laboratory Services
05-01-05 Infrastructure Operations
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 4,043,477 1,183,240
5000 CAPITAL EXPENDITURES 361,058,000 3,500,000
TOTAL, OBJECT OF EXPENSE $365,101,477 $4,683,240
METHOD OF FINANCING:
1 General Revenue Fund 365,101,477 4,683,240
TOTAL, METHOD OF FINANCING $365,101,477 $4,683,240

DESCRIPTION / JUSTIFICATION:

Many of DPS’ 360 facilities require maintenance and many others require replacement or expansion. The following items are requested to provide DPS with more reliable and

safer facilities:
Deferred Maintenance
Power Generators
Leasing Costs
New/Expanded Facilities
Facility Security Upgrade

EXTERNAL/INTERNAL FACTORS:

The DPS mission is critical to The State of Texas. All citizens benefit from the more efficient provision of regulatory services, enforcement of laws, and safety of those traveling

on Texas highways. The mission cannot be accomplished without well thought out and strategically placed facilities with modern systems to set the conditions for success.

For existing facilities, Texas taxpayers have invested hundreds of millions of dollars to provide Texas DPS with facilities to execute its mission and achieve its goals.

Addressing these critical life-safety and operational continuity issues will protect this investment and help ensure that the agency continues to perform to the high level of

reliable protection and service the citizens of Texas expect.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Please see Subrequest for detail.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$4,800,000 $4,800,000 $4,800,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
CONTRACT DESCRIPTION :
N/A
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Facilities
Sub Request Name: Address Essential Life-Safety and Operational Continuity Facility Repair
Sub Request Priority: (a)
IT Component:  No
Anticipated Out-year Costs: No
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 05-01-05 Infrastructure Operations
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 41,500,000 0
TOTAL, OBJECT OF EXPENSE $41,500,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 41,500,000 0
TOTAL, METHOD OF FINANCING $41,500,000 $0

DESCRIPTION / JUSTIFICATION:

DPS’ Facilities Condition Assessment (2020) identified over $230.0 million in maintenance items required to ensure the efficient operation of DPS facilities throughout the state.
DPS requests $41.5 million to address critical deferred maintenance projects to avoid office closures and service disruptions in critical facilities. Projects include the following:

Denton Area Office - Roof Coverings, exterior doors and windows
Tyler - Chiller

Conroe Area Office - HVAC, exterior doors

Conroe District Office - Roof coverings

Houston Regional Headquarters - Crime lab roof

Houston Regional Headquarters - Exterior windows

Corpus Christi District Office - Plumbing, exterior doors

1-300
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

Amarillo District Office - Roof coverings and HVAC
Austin Headquarters Campus - HVACs, plumbing, roof repair, parking lot repair
Multi Crime Labs - Crime Lab Retro-Commissioning Changes

Statewide - BAS upgrades, TFC fees, professional services fees
EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Facilities
Sub Request Name: Power Generators - Maintenance, Replacement, and Expansion
Sub Request Priority: (b)
IT Component:  No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 03-01-01 Crime Laboratory Services
05-01-05 Infrastructure Operations
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 1,000,000 0
5000 CAPITAL EXPENDITURES 6,000,000 3,500,000
TOTAL, OBJECT OF EXPENSE $7,000,000 $3,500,000
METHOD OF FINANCING:
1 General Revenue Fund 7,000,000 3,500,000
TOTAL, METHOD OF FINANCING $7,000,000 $3,500,000

DESCRIPTION / JUSTIFICATION:

Ensuring an uninterrupted power supply is critical for many of DPS' law enforcement and law enforcement support functions. In the event of a power outage, the agency’s
emergency response capability depends on a network of existing power generators. DPS is requesting funding for new and replacement generators be in a better position to

ensure UPS to critical systems and processes. This request is comprised of three elements:

» The current generator in the Austin HQ Crime Lab only provides partial redundant power for the building. Due to the nature of activities in the Austin HQ Crime Lab,
complete power redundancy is necessary. With significant evidence stored at this facility, the risk of loss is potentially incalculable. DPS is requesting $2.5 million for an

additional generator.

* $1.0 million is requested to maintain DPS' existing generators to prevent more costly failures requiring replacement.

» DPS requested $10.0 million in the 88th Legislature to expand its power generating capacity. $3.0 million was appropriated, and DPS is hereby requesting $7.0 million to

implement an upgrade to the existing fleet of generators and expand redundant power generation capacity to ensure the continuity of operations of the agency’s essential

functions.
EXTERNAL/INTERNAL FACTORS:

None
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DATE: 9/3/2024

Exceptional Item Request Schedule with Sub Requests
TIME: 11:37:10AM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Maintenance and replacement

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:
2028 2029 2030

$3,500,000 $3,500,000 $3,500,000
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE DESCRIPTION Excp 2026 Excp 2027
Item Name: Facilities
Sub Request Name: Statewide Security Upgrade
Sub Request Priority: (c)
IT Component:  No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-05 Infrastructure Operations
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 2,084,000 250,000
TOTAL, OBJECT OF EXPENSE $2,084,000 $250,000
METHOD OF FINANCING:
1 General Revenue Fund 2,084,000 250,000
TOTAL, METHOD OF FINANCING $2,084,000 $250,000

DESCRIPTION / JUSTIFICATION:
This request includes the following elements:

» Upgrade Cameras in the Capitol Complex - Many of the cameras used by the Capitol complex buildings do not meet DPS’s current security requirements. To properly
provide electronic security support, it is essential that the current security infrastructure building secured by DPS, including building in the Capitol Complex, be upgraded to
comply with the specifications currently used by DPS. The initial cost for transitioning all cameras to 4K resolution would be $300,000.

+ Install Electric Strike Locks - Currently, many of the exterior doors providing ingress/egress of DPS buildings are controlled by magnetic locks. All “maglocks”, in the event
of a power loss, will not work, leaving the door unlocked and the building unsecured. The statewide cost for transitioning the current supply of maglocks to electric strikes is

$1,200,000.00.

» Technology Equipment - The network switches, workstations, and video servers in these buildings do not meet DPS's minimum security/cybersecurity requirements. The
cost of transitioning the current supply of equipment is $250,000.

* Odessa Fence - To provide adequate security for personnel and property of the Odessa office, a security fence will be erected around the perimeter of the site. The cost to
provide this perimeter fencing is $70,000.

Because of the frequency of HQ employee turnover, departmental relocations, building renovations over the previous years, and lost or misplaced keys, it is essential that the
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

Agency perform a rekey of the entire complex. Rekeying the DPS Headquarters will require replacing most of the existing locksets. The cost for these materials is $262,000.00.
In order to administer this rekey, DPS must have a key management software. With key management software, locks can be easily rekeyed, replacement keys tracked and

issued. The cost for this software $2,000.00.

EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Recurring system maintenance costs.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$300,000 $300,000 $300,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
CONTRACT DESCRIPTION :
N/A
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE DESCRIPTION Excp 2026 Excp 2027
Item Name: Facilities
Sub Request Name: Increased Leasing Costs
Sub Request Priority: (d)
IT Component:  No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 05-01-05 Infrastructure Operations
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 959,477 933,240
TOTAL, OBJECT OF EXPENSE $959,477 $933,240
METHOD OF FINANCING:
1 General Revenue Fund 959,477 933,240
TOTAL, METHOD OF FINANCING $959,477 $933,240

DESCRIPTION / JUSTIFICATION:

DPS leases 94 facilities that are essential to support law enforcement personnel and serve the citizens of Texas. As DPS renews its leases on these mission-critical facilities,

leasing costs will increase substantially. The Texas Facilities Commission estimates renewal costs will increase, on average, by 25 percent of existing rates on a one-time basis.
Many DPS lease renewals are contractually tied to the Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-W). Based on the current economic
environment and anticipated CPI-W increases, the division believes it is reasonable to forecast a 6 percent increase per year. 10D is requesting funds to pay lease costs

increases through agreed upon CPIs and increased market rate in the state. In anticipation of these unavoidable lease increases, the agency requests an additional $1.9 million

for the 2026-2027 biennium to maintain operations
EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Assumes lease cost will not decrease, or significantly increase.
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89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$1,000,000 $1,000,000 $1,000,000
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Facilities
Sub Request Name: El Paso Regional Headquarters
Sub Request Priority: (e)
IT Component:  No
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-05 Infrastructure Operations
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 156,779,000 0
TOTAL, OBJECT OF EXPENSE $156,779,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 156,779,000 0
TOTAL, METHOD OF FINANCING $156,779,000 $0

DESCRIPTION / JUSTIFICATION:
The existing Region 4 HQ facility limits the type and scope of operations required of DPS. With

over 200 FTEs at this location, there is not enough room, nor is there a feasible way to expand the current building. This project will construct a new HQ facility with modern

infrastructure to house the critical law enforcement, Driver License, Crime Lab, and other essential functions.

Funds received in the FY 2024-25 biennium have been used to fund the purchase of land adjacent to the City of El Paso's Public Safety Training Academy and Fire Department.

EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Once the HQ is established and running, it will house law enforcement, Driver

License, Crime Lab, and other essential functions. it is presumed there will be costs associated with operating the facility, but these can not be determined at this time.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028

2029

2030

$0

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM :

CONTRACT DESCRIPTION :

Presume funding will be provided to TFC to administer.

$0

0.00%
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE DESCRIPTION Excp 2026 Excp 2027
Item Name: Facilities
Sub Request Name: San Antonio Regional Headquarters
Sub Request Priority: (f)
IT Component:  No
Anticipated Out-year Costs: Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 05-01-05 Infrastructure Operations
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 156,779,000 0
TOTAL, OBJECT OF EXPENSE $156,779,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 156,779,000 0
TOTAL, METHOD OF FINANCING $156,779,000 $0

DESCRIPTION / JUSTIFICATION:
San Antonio saw some of the largest population increases in the nation. Further, Central Texas has a

continued upward growth projection. As such, the demand for DPS services will continue to increase. The current site and location do not allow for expansion. To execute all

DPS functions in Central Texas, a new facility is required.

A report required by Rider 50 in the DPS bill pattern regarding this location is due to the Legislature in September 2024, and this report will include a more current cost estimate.

EXTERNAL/INTERNAL FACTORS:

None

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Once the HQ is established and running, it will house law enforcement, Driver

License, Crime Lab, and other essential functions. it is presumed there will be costs associated with operating the facility, but these can not be determined at this time.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028

2029

2030

$0

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM :

CONTRACT DESCRIPTION :

Presume most of this item will be transferred to TFC.

$0

0.00%
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Texas Terrorist Offender Registration Program
Item Priority: 8
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 03-01-02 Provide Records to Law Enforcement and Criminal Justice
05-01-01 Headquarters Administration
OBJECTS OF EXPENSE:

1001 SALARIES AND WAGES 795,262 795,262
1002 OTHER PERSONNEL COSTS 11,040 11,040
2002 FUELS AND LUBRICANTS 28,247 28,247
2003 CONSUMABLE SUPPLIES 31,133 31,133
2004 UTILITIES 37,876 37,876
2005 TRAVEL 33,000 33,000
2006 RENT - BUILDING 107,985 107,985
2009 OTHER OPERATING EXPENSE 959,358 765,246
5000 CAPITAL EXPENDITURES 140,749 0
TOTAL, OBJECT OF EXPENSE $2,144,650 $1,809,789

METHOD OF FINANCING:
1 General Revenue Fund 2,144,650 1,809,789
TOTAL, METHOD OF FINANCING $2,144,650 $1,809,789
FULL-TIME EQUIVALENT POSITIONS (FTE): 11.50 11.50

DESCRIPTION / JUSTIFICATION:
The 88th Legislature passed SB 1518 to establish the Terrorist Offender Registration Program (TORP). Since the 88th Legislature did not fund this program, and because the

program's costs have proven significant, DPS is requesting funds to implement and maintain the TORP.

TORP has required $2.0 million for a new terrorist offender registry and two change orders totaling $220,000 for the state’s message switch and the fingerprint matching
system to create new message keys and transaction types. Maintaining TORP will require 11.5 additional FTEs to operate the program beginning in the first year of the
program and an estimated $600,000 per year ongoing for system maintenance and support beginning in FY 2026. The LBB used these costs in the fiscal note for SB 1518.

EXTERNAL/INTERNAL FACTORS:

Funding the TORP would prevent detrimental impacts to other programs also critical to the State.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027

PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Recurring maintenance expense.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028

2029

2030

$1,663,063

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM :
CONTRACT DESCRIPTION :

N/A

$1,663,063

0.00%
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Operation Drawbridge
Item Priority: 9
IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-02-02 Texas Rangers
OBJECTS OF EXPENSE:
2003 CONSUMABLE SUPPLIES 2,040,000 2,040,000
2004 UTILITIES 2,000,000 2,000,000
2009 OTHER OPERATING EXPENSE 960,000 960,000
TOTAL, OBJECT OF EXPENSE $5,000,000 $5,000,000
METHOD OF FINANCING:
1 General Revenue Fund 5,000,000 5,000,000
TOTAL, METHOD OF FINANCING $5,000,000 $5,000,000

DESCRIPTION / JUSTIFICATION:

The Texas Facilities Commission is nearing the completion of the Texas/Mexico Border Barrier Wall sections. Drawbridge camera systems were part of the construction
request, and the construction company is now in a phase to start equipping the border wall with the requested cameras at the specified 60-foot intervals to maintain 100%
overlapping camera coverage of the border wall area.

The TFC has requested that DPS' Texas Ranger Division to assume maintenance, control, and monitoring duties for the newly acquired cameras. Initial phases include affixing
the first 700 cameras to the border wall, which has already begun as of March 1, 2024. The requirement to have overlapping camera coverage requires having a camera every
60 feet, which equates to approximately 8,000 cameras on the border wall, which will be added to the existing Drawbridge Camera Program.

The projected additional costs are as follows:

* Increased lithium battery costs - $4 million.

+ The cost of the new wall cameras from TFC is estimated to be $31.25 for each of the 8,000 cameras per month. One year of service and maintenance will cost $3 million per
year. The total cost to TXDPS for the biennium will be $6 million.

EXTERNAL/INTERNAL FACTORS:

Using the current cost estimates for camera maintenance, including battery replacement and an increase in personnel, the additional cameras would raise current Drawbridge
expenses to a level that existing operating budgets cannot support.
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Exceptional Item Request Schedule with Sub Requests DATE: 9/3/2024
89th Regular Session, Agency Submission, Version 1 TIME: 11:37:10AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

CODE  DESCRIPTION Excp 2026 Excp 2027
PCLS TRACKING KEY:

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :
One year of service and maintenance will cost $3 million per year.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$3,000,000 $3,000,000 $3,000,000
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 100.00%

CONTRACT DESCRIPTION :

Service and maintenance for cameras.
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 9/3/2024

89th Regular Session, Agency Submission, Version 1 TIME: 11:37:13AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Code Description Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Allocation to Strategy: 1-1-1 Provide Integrated Statewide Public Safety Intelligence Network
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 3,225,093 3,225,093
1002 OTHER PERSONNEL COSTS 36,480 36,480
2001 PROFESSIONAL FEES AND SERVICES 0 0
2002 FUELS AND LUBRICANTS 88,996 88,996
2003 CONSUMABLE SUPPLIES 0 0
2004 UTILITIES 125,195 125,195
2005 TRAVEL 0 0
2006 RENT - BUILDING 356,820 356,820
2009 OTHER OPERATING EXPENSE 2,910,883 2,058,347
5000 CAPITAL EXPENDITURES 0 0
TOTAL, OBJECT OF EXPENSE
OTAL, OBJECTO S $6,743,467 $5,890,931
METHOD OF FINANCING:
1 General Revenue Fund 6,743,467 5,890,931
TOTAL, METHOD OF FINANCI
OTAL, OD OF FINANCING $6,743,467 $5,890,931
FULL-TIME EQUIVALENT POSITIONS (FTE): 38.0 38.0
4.B. Pagelof52

1-317



4.B. Exceptional Items Strategy Allocation Schedule

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:13AM

Agency code: 405

Agency name: Department of Public Safety

Code Description Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Allocation to Strategy: 1-2-1 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 8,939,060 8,939,060
1002 OTHER PERSONNEL COSTS 274,950 274,950
2002 FUELS AND LUBRICANTS 665,990 665,990
2003 CONSUMABLE SUPPLIES 474,565 474,565
2004 UTILITIES 216,710 215,345
2005 TRAVEL 130,000 130,000
2006 RENT - BUILDING 610,350 610,350
2009 OTHER OPERATING EXPENSE 8,218,860 311,480
5000 CAPITAL EXPENDITURES 3,711,955 0
TOTAL, OBJECT OF EXPENSE $23,242,440 $11,621,740
METHOD OF FINANCING:
1 General Revenue Fund 23,242,440 11,621,740
TOTAL, METHOD OF FINANCI
0 i OD OF FINANCING $23,242,440 $11,621,740
FULL-TIME EQUIVALENT POSITIONS (FTE): 65.0 65.0
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 9/3/2024

89th Regular Session, Agency Submission, Version 1 TIME: 11:37:13AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Code Description Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Allocation to Strategy: 1-2-2 Texas Rangers
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,907,093 2,907,093
1002 OTHER PERSONNEL COSTS 44,580 44,580
2001 PROFESSIONAL FEES AND SERVICES 0 0
2002 FUELS AND LUBRICANTS 294,690 294,690
2003 CONSUMABLE SUPPLIES 372,521 372,521
2004 UTILITIES 86,152 86,152
2005 TRAVEL 126,000 126,000
2006 RENT - BUILDING 244,140 244,140
2009 OTHER OPERATING EXPENSE 1,846,607 767,410
5000 CAPITAL EXPENDITURES 1,313,458 0
TOTAL, OBJECT OF EXPENSE
$7,235,241 $4,842,586
METHOD OF FINANCING:
1 General Revenue Fund 7,235,241 4,842,586
TOTAL, METHOD OF FINANCI
OTAL, OD OF FINANCING $7,235,241 $4,842,586
FULL-TIME EQUIVALENT POSITIONS (FTE): 26.0 26.0
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4.B. Exceptional Items Strategy Allocation Schedule

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:13AM

Agency code: 405

Agency name: Department of Public Safety

Code Description Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Allocation to Strategy: 1-3-1 Deter, Detect, and Interdict Public Safety Threats on Roadways
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 53,104,892 53,104,892
1002 OTHER PERSONNEL COSTS 1,495,410 1,495,410
2002 FUELS AND LUBRICANTS 4,432,100 4,432,100
2003 CONSUMABLE SUPPLIES 3,175,935 3,175,935
2004 UTILITIES 1,450,290 1,441,155
2005 TRAVEL 882,000 882,000
2006 RENT - BUILDING 4,084,650 4,084,650
2009 OTHER OPERATING EXPENSE 60,776,369 2,775,759
5000 CAPITAL EXPENDITURES 27,577,710 0
TOTAL, OBJECT OF EXPENSE
OTAL, OBJECT O S $156,979,356 $71,391,901
METHOD OF FINANCING:
1 General Revenue Fund 156,979,356 71,391,901
TOTAL, METHOD OF FINANCI
o ’ OD OF FINANCING $156,979,356 $71,391,901
FULL-TIME EQUIVALENT POSITIONS (FTE): 435.0 435.0
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4.B. Exceptional Items Strategy Allocation Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:13AM

Agency code: 405

Agency name: Department of Public Safety

Code Description Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Allocation to Strategy: 3-1-1 Crime Laboratory Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 4,084,091 4,084,091
1002 OTHER PERSONNEL COSTS 48,480 48,480
2002 FUELS AND LUBRICANTS 279,180 279,180
2003 CONSUMABLE SUPPLIES 3,641,709 3,641,709
2004 UTILITIES 166,607 166,607
2005 TRAVEL 59,000 59,000
2006 RENT - BUILDING 474,195 474,195
2009 OTHER OPERATING EXPENSE 1,378,361 930,559
5000 CAPITAL EXPENDITURES 2,700,000 0
TOTAL, OBJECT OF EXPENSE
OTAL, OBIECTO S $12,831,623 $9,683,821
METHOD OF FINANCING:
1 General Revenue Fund 12,831,623 9,683,821
TOTAL, METHOD OF FINANCI
OTAL, OD OF FINANCING $12,831,623 $9,683,821
FULL-TIME EQUIVALENT POSITIONS (FTE): 50.5 50.5
4.B. Page5of52
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 9/3/2024

89th Regular Session, Agency Submission, Version 1 TIME: 11:37:13AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Code Description Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Allocation to Strategy: 4-1-1 Issue Driver Licenses and Enforce Compliance on Roadways

STRATEGY IMPACT ON OUTCOME MEASURES:
1 Percentage of Applications Completed within 45 Minutes 73.00% 79.00%
2 Percentage of Applications Completed in 30 Minutes 59.00% 66.00%
3 Percentage of Calls Answered within Five Minutes 15.00% 15.00%
4 Percentage of Calls Answered 30.00% 30.00%
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4.B. Exceptional Items Strategy Allocation Schedule

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:13AM

Agency code: 405

Agency name: Department of Public Safety

Code Description Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Allocation to Strategy: 5-1-1 Headquarters Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 5,476,305 5,476,305
1002 OTHER PERSONNEL COSTS 74,400 74,400
2003 CONSUMABLE SUPPLIES 398,505 398,505
2004 UTILITIES 256,758 256,758
2006 RENT - BUILDING 727,725 727,725
2009 OTHER OPERATING EXPENSE 1,891,233 647,125
TOTAL, OBJECT OF EXPENSE
OTAL, OBIECTO s $8,824,926 $7,580,818
METHOD OF FINANCING:
1 General Revenue Fund 8,824,926 7,580,818
TOTAL, METHOD OF FINANCI
OTAL, OD OF FINANCING $8,824,926 $7,580,818
FULL-TIME EQUIVALENT POSITIONS (FTE): 77.5 77.5
4.B. Page7of52
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 9/3/2024

89th Regular Session, Agency Submission, Version 1 TIME: 11:37:13AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Code Description Excp 2026 Excp 2027
Item Name: Law Enforcement Capacity Building
Allocation to Strategy: 5-1-4 Training Academy and Development
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 26,586,633 0
2001 PROFESSIONAL FEES AND SERVICES 372,837 0
2002 FUELS AND LUBRICANTS 93,051 0
2003 CONSUMABLE SUPPLIES 1,979,391 0
2004 UTILITIES 18,357 0
2006 RENT - BUILDING 36,714 0
2009 OTHER OPERATING EXPENSE 15,379,368 0
TOTAL, OBJECT OF EXPENSE
$44,466,351 $0
METHOD OF FINANCING:
1 General Revenue Fund 44,466,351 0
TOTAL, METHOD OF FINANCING
$44,466,351 $0
FULL-TIME EQUIVALENT POSITIONS (FTE): 0.0 0.0
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 9/3/2024

89th Regular Session, Agency Submission, Version 1 TIME: 11:37:13AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Code Description Excp 2026 Excp 2027
Item Name: Merit and Retention Pay for Non-commissioned Staff
Allocation to Strategy: 1-1-1 Provide Integrated Statewide Public Safety Intelligence Network
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,360,678 1,428,732
TOTAL, OBJECT OF EXPENSE
’ $1,360,678 $1,428,732
METHOD OF FINANCING:
1 General Revenue Fund 1,360,678 1,428,732
TOTAL, METHOD OF FINANCING
’ $1,360,678 $1,428,732
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 9/3/2024

89th Regular Session, Agency Submission, Version 1 TIME: 11:37:13AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Code Description Excp 2026 Excp 2027
Item Name: Merit and Retention Pay for Non-commissioned Staff
Allocation to Strategy: 1-2-1 Reduce Threats of Organized Crime, Terrorism & Mass Casualty Attacks
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 309,675 325,155
TOTAL, OBJECT OF EXPENSE
’ $309,675 $325,155
METHOD OF FINANCING:
1 General Revenue Fund 309,675 325,155
TOTAL, METHOD OF FINANCING
’ $309,675 $325,155
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 9/3/2024

89th Regular Session, Agency Submission, Version 1 TIME: 11:37:13AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Code Description Excp 2026 Excp 2027
Item Name: Merit and Retention Pay for Non-commissioned Staff
Allocation to Strategy: 1-2-2 Texas Rangers
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 147,039 154,394
TOTAL, OBJECT OF EXPENSE
’ $147,039 $154,394
METHOD OF FINANCING:
1 General Revenue Fund 147,039 154,394
TOTAL, METHOD OF FINANCING
’ $147,039 $154,394
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 9/3/2024

89th Regular Session, Agency Submission, Version 1 TIME: 11:37:13AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Code Description Excp 2026 Excp 2027
Item Name: Merit and Retention Pay for Non-commissioned Staff
Allocation to Strategy: 1-3-1 Deter, Detect, and Interdict Public Safety Threats on Roadways
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 1,532,042 1,608,681
TOTAL, OBJECT OF EXPENSE
’ $1,532,042 $1,608,681
METHOD OF FINANCING:
1 General Revenue Fund 1,532,042 1,608,681
TOTAL, METHOD OF FINANCING
’ $1,532,042 $1,608,681
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 9/3/2024

89th Regular Session, Agency Submission, Version 1 TIME: 11:37:13AM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
Code Description Excp 2026 Excp 2027
Item Name: Merit and Retention Pay for Non-commissioned Staff
Allocation to Strategy: 1-3-2 Aircraft Operations
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 86,114 90,420
TOTAL, OBJECT OF EXPENSE
’ $86,114 $90,420
METHOD OF FINANCING:
1 General Revenue Fund 86,114 90,420
TOTAL, METHOD OF FINANCING
’ $86,114 $90,420
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4.B. Exceptional Items Strategy Allocation Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/3/2024
TIME: 11:37:13AM

Agency code: 405

Agency name: Department of Public Safety

Code Description Excp 2026 Excp 2027
Item Name: Merit and Retention Pay for Non-commissioned Staff
Allocation to Strategy: 3-1-1 Crime Laboratory Services
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 2,532,520 2,659,154
TOTAL, OBJECT OF EXPENSE $2,532,520 $2,659,154
METHOD OF FINANCING:
1 General Revenue Fund 2,532,520 2,659,154
TOTAL, METHOD OF FINANCI
OTAL, OD OF FINANCING $2,532,520 $2,659,154
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 9/3/2024

89th Regular Session, Agency Submission, Version 1 TIME: 11:37:13AM
Autom